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Chapter 1 Letter to Shareholders 

2024 Business Report 

Looking back, despite volatile situations such as geopolitical issues and global inflation, the Company 

benefited from economic recovery and inventory depletion, which drove demand, demonstrating its 

strength for stable growth. Looking ahead to 2025, following major national elections and amid global 

market turbulence and rising ESG trend, companies are under pressure to drive sustainable 

transformation. In response, the Company will closely monitor market dynamics and flexibly adjust 

operational strategies to continuously build competitiveness and sustainability. 

I.  2024 Operation Results of the Company 

(I)  Implementation results of business plan 

The Company's consolidated revenue for 2024 was NT$5.264 billion, representing an 

increase of approximately 9.42% compared to the consolidated revenue of NT$4.811 

billion for 2023. The gross profit margin was 19%, the net operating income was NT$4.11 

million, and the net profit after tax attributable to the Company's owners was NT$495 

million, with earnings per share (EPS) of NT$4.55. 

(II)  Budget execution: 

As the Company did not announce a financial forecast for 2024, this information is not 

required. 

(III)  Financial income and expenses and profitability analysis 

(Unit: NT$ / Amount in NT$ thousands, unless otherwise specified) 

Item 2024  

Net cash generated from operating activities 1,007,870  

Net cash generated used in investing activities (469,635)  

Net cash generated from financing activities (463,009)  

Return of assets 3.77%  

Return on equity 5.30%  

Profit margin of the Company 9.40%  

Consolidated profit margin 9.40%  

Earnings per share (NT$) 4.55  

(IV) Research and Development 

1.  Capacitors: high capacity, fast charge/discharge, resistant to high and low 

temperatures, shockproof, resistant to high ripple, long lifespan, and compact products. 

2.  Motor fans: high airflow, low noise, high air pressure, low current (low power 

consumption) products. 

3. Resistor: Anti-sulfurated, low TCR and high power, lead-free and high voltage, high 

power and anti-surge, wide electrodes, high power, and low resistance, an increase of 

the resistance range of automotive products, development of metal film/metal foil 

products. 
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II.  2025 Business Plan 

(I)  Business policy: 

1.  Encourage employees to actively participate in achieving the Company's ESG 

sustainability goals. 

2.  Strengthen product and service quality, consolidate and expand high-quality 

customers. 

3.  Collect market information, invest in new technology research and development, and 

develop product application. 

4.  Strengthen cybersecurity protection to ensure control and trust of Company 

information. 

(II)  Production and marketing policies: 

1.  Focus on in-depth industry development, collect industry information, environmental 

and regulatory-related information, make correct decisions, and form a rapid and 

flexible market response capability and mechanism. 

2.  Improve product specifications, develop product application markets, and meet 

customer needs. 

3.  Strengthen cooperation with key suppliers, develop and integrate materials, and 

reduce production cost. 

4.  Strengthen inventory and account management. 

III.  The Company's future development strategy 

(I)  Collaborate technically with suppliers to control operational costs and achieve continuous 

growth. 

(II)  Continue to introduce automated systems and equipment. 

(III) Focus on high value-added products. 

(IV) Continue to promote sustainable transformation and improve the digital sustainability 

governance framework. 

IV.  Effect of External Competition, Legal environment, and the Overall Business Environment 

Despite the potential risks posed by the global economy and the increasingly stringent 

challenges posed by external regulations and the overall operating environment, the 

company continues to focus on niche products and cautiously responds to future operating 

environments. 

 

Dear Esteemed Shareholders, 

Wish you all good health and prosperity. 

 

KAIMEI ELECTRONIC CORP. 

 

Chairman: Shao-Ping, Ru 
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Chapter 2 Corporate Governance Report 

I. Data of Directors, President, Deputy General Managers, Associate Managers, Heads of Departments and Branch Offices 

(I) Information on Directors 2025/3/25 Unit: Share 

Title 

Nationality/ 

Place of 

Incorporation 

Name 
Gender 

and Age 

Date of 

Election 

(Appointment) 

Term 

Date 

First 

Elected 

Shareholding When 

Elected 
Current Shareholding 

Spouse & Minor 

Children's Current 

Shareholding 

Shares Held in Others' Names 

Major Working (Education) 

Experience 

Other Positions 

Concurrently 

Held at the 

Company and 

Other 

Companies 

Other Executives, Directors 

or Supervisors who are 

Spouses or within the 

Second Degree of Kinship 

Remarks 

Number 

of shares 

Shareholding 

Ratio 

Number of 

shares 

Shareholding 

Ratio 

Number 

of shares 

Shareholdin

g Ratio 

Number of 

shares 

Shareholding 

Ratio 
Title Name Relation 

Chairman Taiwan Hung Tai 

Investment Ltd. 

Representative: 

Shao-Ping, Ru 

 

 

Male 

70-80 

111.06.08 

 

 

111.06.08 

3 years 90.05.22 69,262 

 

 

0 

0.05% 

 

 

0.00% 

2,042,409 

 

 

0 

1.87% 

 

 

0.00% 

- 

 

 

0 

- 

 

 

0.00% 

0 

 

 

0 

0.00% 

 

 

0.00% 

Master of Business 

Administration, National 

Chiao Tung University 

Department of Electrical 

Engineering, National Taiwan 

University 

CEO of Tong Hsing Electronic 

Industries, Ltd. 

President of 

Tong Hsing 

Electronic 

Industries, Ltd. 

None 

 

 

None 

 

None 

 

 

None 

 

None 

 

 

None 

 

 

Director Taiwan Yageo Corp. 

 

 

Representative: 

Zhong, Zhong 

 

 

 

Male 

40-50 

111.06.08 

 

 

112.12.01 

 

1.5 years 87.03.16 8,124,882 

 

 

0 

5.98% 

 

 

0.00% 

7,574,905 

 

 

0 

 

 

6.97% 

 

0.00% 

 

- 

 

 

0 

 

- 

 

 

0.00% 

 

 

 

0 

 

 

0 

 

 

0.00% 

 

 

0.00% 

 

 

TheWhartonSchool,University

OfPennsylvania,MBA 

UniversityOfSydney,Masterof

Commerce 

BeijingUniversityOfTechnolog

yBachelorofEngineeringinIndu

stryManagement2014-

2023VolkswagenFinancialServ

ices,HeadofControlling-

Europe(Germany);Backoffice

Managingdirector(Australia,K

oreaandTaiwan). 

2008-

2014WoltersKluwer,SeniorFin

anceDirector(USA);GreatChin

aCFO;AsiaFinanceController(

Australia) 

2006-2008Hill-

Rom,FinanceManger(Australi

a) 

2002-2006SonyandBMW 

Deputy CFO of 

Yageo Co., Ltd. 

None 

 

 

None 

 

 

 

None 

 

 

None 

 

 

 

None 

 

 

None 

 

 

 

(Note 1) 

Director and 

President 

Taiwan Hung Tai 

Investment Ltd. 

 

 

Representative: 

Wen-Liang, Liu 

Male 

50-60 

111.06.08 

 

 

 

111.06.08 

 

3 years 90.05.22 69,262 

 

 

 

0 

0.05% 

 

 

 

0.00% 

2,042,409 

 

 

 

0 

1.87% 

 

 

 

0.00% 

- 

 

 

 

0 

 

- 

 

 

 

0.00% 

0 

 

 

 

0 

0.00% 

 

 

 

0.00% 

Institute of Chemical 

Engineering, Tunghai 

University 

Deputy General Manager of 

Yageo Corp. 

Deputy General Manager of 

Ralec Electronic Corporation 

(Note 2) None 

 

 

 

None 

 

 

None 

 

 

 

None 

 

 

None 

 

 

 

None 

 

 

 

Director Taiwan Hung Tai 

Investment Ltd. 

 

 

 

Representative: 

Wei-Tsu, Chang 

Male 

50-60 

 

111.06.08 

 

 

 

 

111.06.08 

3 years 90.05.22 69,262 

 

 

 

 

13,465 

0.05% 

 

 

 

 

0.01% 

2,042,409 

 

 

 

 

10,772 

1.87% 

 

 

 

 

0.01% 

- 

 

 

 

 

0 

 

- 

 

 

 

 

0.00% 

0 

 

 

 

 

0 

0.00% 

 

 

 

 

0.00% 

Master of Business 

Management, Chung Hua 

University 

Department of Administration 

Management, National 

Chengchi University 

Deputy General Manager and 

Supervisor of Financial 

Accounting of Ralec Co., Ltd 

(Note 3) None 

 

 

 

 

None 

None 

 

 

 

 

None 

None 

 

 

 

 

None 

 



 

- 4 - 

Title 

Nationality/ 

Place of 

Incorporation 

Name 
Gender 

and Age 

Date of 

Election 

(Appointment) 

Term 

Date 

First 

Elected 

Shareholding When 

Elected 
Current Shareholding 

Spouse & Minor 

Children's Current 

Shareholding 

Shares Held in Others' Names 

Major Working (Education) 

Experience 

Other Positions 

Concurrently 

Held at the 

Company and 

Other 

Companies 

Other Executives, Directors 

or Supervisors who are 

Spouses or within the 

Second Degree of Kinship 

Remarks 

Number 

of shares 

Shareholding 

Ratio 

Number of 

shares 

Shareholding 

Ratio 

Number 

of shares 

Shareholdin

g Ratio 

Number of 

shares 

Shareholding 

Ratio 
Title Name Relation 

Chairman of Teapo Electronic 

Corp. 

Independent 

Director 

Taiwan Cheng-Hsien, Tsai Male 

50-60 

111.06.08 3 years 108.06.0

5 

0 

 

 

 

 

 

0.00% 

 

 

 

 

 

0 

 

 

 

0.00% 

 

 

0 0.00% 0 

 

 

0.00% 

 

 

PH.D. of Chemical 

Engineering and Material 

Science, University of 

Minnesota 

Department of Chemical 

Engineering, National Taiwan 

University 

CEO of Genetics Generation 

Advancement Corp. 

(Note 4) None None None  

Independent 

Director 

Taiwan Huo-Sheng, Wu Male 

60-70 

111.06.08 3 years 110.07.0

7 

0 

 

 

 

 

 

0.00% 

 

 

 

 

 

0 

 

 

 

0.00% 

 

 

0 0.00% 0 

 

 

0.00% 

 

 

Master in Finance, Tamkang 

University 

Department of Economics, 

National Taiwan University 

Chairman of Taishin Securities 

Investment Trust Co., Ltd.  

Chairman of Taishin Securities 

Consultant Trust Co., Ltd. 

Executive Deputy General 

Manager of Fubon Asset 

Management Company 

Limited 

(Note 5) None None None  

Independent 

Director 

Taiwan Yu-Chang, Lin Male 

60-70 

111.06.08 3 years 108.06.0

5 

0 

 

 

 

 

 

0.00% 

 

 

 

 

 

0 

 

 

 

0.00% 

 

 

0 0.00% 0 

 

 

0.00% 

 

 

Department of Law, National 

Taipei University 

Deputy General Manager of 

MasterLink Securities Corp. 

Member of the Taiwan Stock 

Affairs Association 

(Note 6) None None None  

Note1:  Mr. Pao-Yuan, Wang, the Chairman of Yageo Co., retired. The position of director representative was reassigned to Mr. Zhong, Zhong on December 1, 2023. 
Note2:  Chairman and President of Ralec Electronic Corporation, Director of Ralec Trading (Kunshan) Co., Ltd., Executive Director of Ralec Technology (Kunshan) Co., Ltd., Executive Director of Hunan Ralec Electronic 

Technology Co., Ltd. 

Note3:  Other position Director Wei-Tsu, Chang concurrently held at the other companies: Director of Teapo Holding (Bermuda) Ltd. 
Note4:  Audit Committee Member/Remuneration Committee Member of Kaimei Electronic Corp., Chairman of Bionet Corp., CEO of Genetics Generation Advancement Corp, Director of Sunrise Scientific Company Limited, 

Chairman of BIONET Therapeutics Corp., Chairman of Crown Star Alliance Limited, Chairman of Star Ford (Samoa) Limited, Director of Genetics Generation Asia SDN BHD, Audit Committee Member/Remuneration 

Committee Member/Independent Director of Les Enphants Co., Ltd., and Director of Sanho Chemical Co., Ltd. 

Note5:  Audit Committee Member/Remuneration Committee Member of Kaimei Electronic Corp. 

Note6:  Audit Committee Member/Compensation Committee Member of Kaimei Electronic Corp., Chairman of United Fiber Optic Communication Inc., Chairman of Advanced Communication Technology & Solutions 

Corporation, Chairman of Lianguangtong Investment Co., Ltd. 
Note7: If the Chairman, President, or personnel with an equivalent position (top-level Managerial Officer) are the same person, spouses, or relatives within first degree of kinship, relevant information on the reasons, 

reasonability, necessity, and measures to be taken accordingly (e.g. by way of increasing the number of independent directors and having half of the Directors not serving as employees or managerial officers concurrently) 

shall be addressed: None.
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1. Major Shareholders of Corporate Shareholders 

March 29, 2025 

Name of Corporate 

Shareholder 
Major Shareholders of Corporate Shareholders 

Shareholding 

Ratio 

Yageo Corp. 

TMC Family Heritage 5.63% 

Investment account of Dominant Investment Holdings Ltd. 

under custody of CTBC Bank Co., Ltd. 
4.85% 

Investment account of Rich Sun Limited under custody of 

CTBC Bank Co., Ltd. 
4.83% 

Investment account of San Co. Ltd. under custody of Mega 

International Commercial Bank Co., Ltd. 
4.69% 

Nan Shan Life Insurance Co., Ltd. 1.82% 

Chunghwa Post Co., Ltd. 1.54% 

Vanguard Total International Stock Index Fund, a series of 

Vanguard Star Funds 
1.3% 

New labor pension fund 1.22% 

NatWest Trustee and Depositary Services Limited as Trustee of 

St. James's Place Emerging Markets Equity Unit Trust - ARGA 

Investment Management LP as external fund manager 

1.20% 

TIE MIN CHUAN CHENG CO., Ltd 1.18% 

Hung Tai 

Investment Ltd. 

Shao-Wei, Chen 

Shao-Chiao, Chen 

Shao-Man, Chen 

Hsu Tai Investment Ltd. 

0.49% 

0.49% 

0.49% 

98.52% 

2. Major Shareholders of Corporate Shareholders 

March 29, 2025 

Name of 

Corporation 
Major Shareholders of Corporate Shareholders 

Shareholding 

Ratio 

TMC Family 

Heritage 

Tai-Min, Chen 

HSU TAI AN Co., Ltd. 

99.99% 

0.00% 

Nan Shan Life 

Insurance Co., Ltd. 

Please refer to the information on the top 10 shareholders in the 

Company's annual report on the Market Observation Post 

System (Company code: 5874) 

- 

Chunghwa Post 

Co., Ltd. 
Ministry of Transportation and Communications 100.00% 

TIE MIN CHUAN 

CHENG CO., Ltd 

Tai-Min, Chen 

HSU TAI AN Co., Ltd. 

99.99% 

0.00% 

Hsu Tai Investment 

Ltd. 

Hwei-Jan, Lee 

Hsu Tai Lung Enterprise Ltd. 

Hsu Chong Loong Enterprise Ltd. 

Shih Heng Lung Enterprise Ltd. 

Shao-Wei, Chen 

Shao-Chiao, Chen 

Shao-Man, Chen 

Tai-Min, Chen 

Chui Lien, Hsieh 

26.08% 

24.63% 

24.63% 

24.63% 

0.01% 

0.01% 

0.01% 

0.00% 

0.00% 
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(II) Expertise of Directors, Diversity Policy and Independence of the Board of Directors: 

1.  Disclosure on Directors' Professional Qualifications and Independence of Independent 

Director: 

Conditions 

 

 

 

 

 

 

Name 

Professional Qualifications and Work 

Experience 
Independence Criteria 

Number of 

other public 

companies 

concurrently 

engaged as 

an 

independent 

director 

Director 

representative 

of Hung Tai 

Investment 

Ltd.: 

Shao-Ping, 

Ru 

Industrial experience in semiconductor 

industry and manufacturer of 

electronic zero-resistance parts, 

specializing in all- round business 

operation and management ability, rich 

industrial knowledge and decision-

making ability. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

Not applicable 0 

Director 

representative 

of Yageo 

Corp.: Zhong, 

Zhong 

With experience in financial 

management and corporate 

management in various industries, 

areas of expertise include finance, 

industry management, and corporate 

governance. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

Not applicable 0 

Director 

representative 

of Hung Tai 

Investment 

Ltd.: 

Wen-Liang, 

Liu 

Industrial experience in manufacturer 

of electronic zero-resistance parts, 

specializing in corporate governance 

and smart production control plan, rich 

industrial knowledge and decision-

making ability. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

Not applicable 0 

Director 

representative 

of Hung Tai 

Investment 

Ltd.: 

Wei-Tsu, 

Chang 

Industrial experience in manufacturer 

of electronic zero-resistance parts, 

specializing in finance, marketing and 

production management, rich 

industrial knowledge and decision-

making ability. 

For experience, please refer to (1) 

Not applicable 0 
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Conditions 

 

 

 

 

 

 

Name 

Professional Qualifications and Work 

Experience 
Independence Criteria 

Number of 

other public 

companies 

concurrently 

engaged as 

an 

independent 

director 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

Independent 

Director 

Cheng-Hsien, 

Tsai 

Industrial experience in bio-tech or 

medical enterprise, specializing in 

R&D, marketing and business 

management, rich industrial 

knowledge and decision-making 

ability etc.. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

He is an independent director 

and meets the requirements of 

independence, including but not 

limited to that he himself, his 

spouse, and relatives within the 

second degree of kinship do not 

serve as directors, supervisors 

or employees of the Company 

or its affiliated companies; do 

not hold shares in the 

Company; do not serve as 

directors, supervisors or 

employees of an enterprise with 

particular association with the 

Company; and did not receive 

remuneration from an agency 

providing commercial, legal, 

financial, accounting and other 

services to the Company or its 

affiliated companies in the past 

2 years. 

1 

Independent 

Director 

Huo-Sheng, 

Wu 

Experience in banking and trust 

investment finance industry, 

specializing in business, financial 

accounting, operational judgment, or 

crisis management. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

He is an independent director 

and meets the requirements of 

independence, including but not 

limited to that he himself, his 

spouse, and relatives within the 

second degree of kinship do not 

serve as directors, supervisors 

or employees of the Company 

or its affiliated companies; do 

not hold shares in the 

Company; do not serve as 

directors, supervisors or 

employees of an enterprise with 

particular association with the 

Company; and did not receive 

remuneration from an agency 

providing commercial, legal, 

financial, accounting and other 

0 
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Conditions 

 

 

 

 

 

 

Name 

Professional Qualifications and Work 

Experience 
Independence Criteria 

Number of 

other public 

companies 

concurrently 

engaged as 

an 

independent 

director 

services to the Company or its 

affiliated companies in the past 

2 years. 

Independent 

Director 

Yu-Chang, 

Lin 

Industrial experience in capital market 

and communication & network, 

specializing in law and business 

management, rich industrial 

knowledge and decision-making 

ability etc.. 

For experience, please refer to (1) 

Directors' Information. 

None of the provisions of Article 30 of 

the Company Act apply. 

He is an independent director 

and meets the requirements of 

independence, including but not 

limited to that he himself, his 

spouse, and relatives within the 

second degree of kinship do not 

serve as directors, supervisors 

or employees of the Company 

or its affiliated companies; do 

not hold shares in the 

Company; do not serve as 

directors, supervisors or 

employees of an enterprise with 

particular association with the 

Company; and did not receive 

remuneration from an agency 

providing commercial, legal, 

financial, accounting and other 

services to the Company or its 

affiliated companies in the past 

2 years. 

 

 

0 

 

2.  Diversity and Independence of the Board of Directors: 

(1)  Diversity of the Board of Directors: 

The structure of the company's board of directors is formed by taking into account the 

company's operational development scale, the shareholding situation of its major 

shareholders, practical operational needs, industry elites, and experts from various fields. 

The independent directors of the company serve no more than three consecutive terms. 

In accordance with Article 20 of the Company's Corporate Governance Code, the 

composition of the Board of Directors shall take into consideration diversity, except that 

the number of directors who are also managerial officers of the Company shall not 

exceed one-third of the total number of directors, and appropriate diversity guidelines 

shall be formulated with respect to the Company's operation, business model and 

development needs. The Company's Board of Directors consists of 7 seats in total, 

including 3 Independent Directors (43%), with 3 directors aged 60 or above and 4 under 

60. 

Due to the industry characteristics, the electronics industry has a significantly lower 
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percentage of female directors compared to the financial and non-electronic industries. 

The Company will actively plan for female directors to increase the ratio of female board 

members. 

Members of the Board of Directors of the Company have expertise in the fields of finance 

and investment, operation and management, business and information, etc. More than 

half of the Directors have experience in the passive component industry. At least one 

director in the areas of corporate governance, compensation management, information 

security, risk management, and sustainable development necessary to carry out his or her 

duties. 

 

To achieve the ideal goal of corporate governance, the board of directors as a whole 

should possess the following capabilities: 

A. Ability to make operational judgments. 

B. Ability to perform accounting and financial analysis. 

C. Ability to conduct management administration. 

D. Ability to conduct crisis management. 

E. Knowledge of the industry. 

F. International market outlook. 

G. Ability to lead. 

H. Ability of decision-making. 

 

The current Board of Directors of the Company and its implementation are as follows: 

Our Chairman, Mr. Shao-Ping, Ru, has an international perspective and is good at using 

information operation management, mastering the business development of the industry 

and judging the ability to handle crises, and has an open leadership style and is able to 

accept suggestions. Director, Mr. Zhong, Zhong has extensive expertise in investment 

analysis and corporate management practices. Mr. Wei-Tsu, Chang has extensive sales, 

production and management experience in the electronics industry. Director Wen-Liang, 

Liu has extensive corporate governance and intelligent production control planning skills, 

and is familiar with the Company's organization and business operations as well as 

accounting and financial analysis skills. 

The Company's three independent directors, who comprise the Audit Committee, have 

expertise in accounting and finance, legal practice, corporate governance, chemicals and 

materials, biotechnology and medical industry operators, securities, compensation 

management, and operations management, respectively, which will be of great benefit to 

the Company's future development. 
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Director 

Representative: 

Shao-Ping, Ru 

Republic 

of China 
Male    V     V V  V V V V V  V V 

Representative 

of Corporate 

Director Zhong, 

Zhong 

Republic 

of China 
Male  V     V V V   V V V V V  V V 

Representative 

of Corporate 

Director Wen-

Liang, Liu 

Republic 

of China 
Male V  V      V   V  V V V  V V 

Representative 

of Corporate 

Director Wei-

Tsu, Chang 

Republic 

of China 
Male V  V      V   V V V V V  V V 

Independent 

Director: 

Cheng-Hsien, 

Tsai 

Republic 

of China 
Male   V   V  V    V V V V V  V V 

Independent 

Director: Huo-

Sheng, Wu 

Republic 

of China 
Male    V V  V     V V V V V  V V 

Independent 

Director: Yu-

Chang, Lin 

Republic 

of China 
Male    V  V V    V V V V V V V V V 

 

(2)  Independence of the Board of Directors: 

The Board of Directors of the Company has 3 independent directors, accounting for 3/7 

of the entire Board of Directors. The Company is free of the circumstances as specified 

in Article 26-3, Items 3 and 4 of the Securities and Exchange Act. Not more than half of 

the members between directors of the Company are spouses or relatives within the 

second degree of kinship. 
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(3)  Data of Presidents, Deputy General Managers, Associate Managers, Heads of Departments and Branch Offices 
March 25, 2025 Unit： share 

Title Nationality Name Gender 
Date Elected 
(Appointed) 

Date 

Shares Held 
Shares Held by Spouse 

and Minor Children 
Shares Held in Others' 

Names Major Working (Education) 
Experience 

Other Position 
Concurrently Held at the 

Other Companies 

Managers with a 
spouse or a 

relationship within the 
second degree of 

kinship 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Title Name Relation 

President 
Republic of 

China 

Wen-
Liang, 

Liu 
Male 111.04.01 0 0.00% 0 0.00% 0 0.00% 

Master in Chemical 
Engineering, Tunghai 
University 

Chairman and President 
of Ralec Electronic 
Corporation 
Director of Ralec 
Trading (Kunshan) Co., 
Ltd. 
Executive Director of 
Ralec Technology 
(Kunshan) Co., Ltd. 
Executive Director of 
Hunan Ralec Electronic 
Technology Co., Ltd 

None None None 

Director of 
Product 

Manufacturing 
Center 

Republic of 
China 

Wei-Tsu, 
Chang 

(Note 1) 
Male 108.10.01 10,772 0.01% 0 0.00% 0 0.00% 

Master of Business 
Management, Chung Hua 
University 
Department of 
Administration Management, 
National Chengchi University 
Deputy General Manager and 
Supervisor of Financial 
Accounting of Ralec Co., Ltd 
Chairman of Teapo 
Electronic Corp. 

Director of Teapo 
Holding (Bermuda) Ltd.  

None None None 

Director of Sales 
Center 

Republic of 
China 

Yen-Ju, 
Lee 

Male 110.02.02 0 0.00% 0 0.00% 0 0.00% 

EMBA, National Central 
University 
Department of Politics, 
Tunghai University 
Deputy General Manager of 
Sales, RALEC 
ELECTRONIC 
CORPORATION 

Director of RALEC 
ELECTRONIC 
CORPORATION 
Director of RALEC 
ELECTRONIC (Hong 
Kong) CORPORATION 

None None None 

Dongguan 
President 

Malaysia 
Wei-

Ming, 
Tang 

Male 106.07.10 0 0.00% 0 0.00% 0 0.00% 
Department of Electrical 
Engineering, National Taiwan 
University 

Chairman and President 
of Teapo Electronics 
(Dongguan) Co., Ltd. 
 
Director of ASJ 
Components (M) Sdn. 
Bhd 

None None None 
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Title Nationality Name Gender 
Date Elected 
(Appointed) 

Date 

Shares Held 
Shares Held by Spouse 

and Minor Children 
Shares Held in Others' 

Names Major Working (Education) 
Experience 

Other Position 
Concurrently Held at the 

Other Companies 

Managers with a 
spouse or a 

relationship within the 
second degree of 

kinship 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Title Name Relation 

Suzhou 
President 

Republic of 
China 

Chi-
Chuan, 

Lo 
Male 108.09.30 0 0.00% 0 0.00% 0 0.00% 

Electrical Engineering 
Department, Xin-Pu 
Industrial College 

Chairman and President 
of Suzhou Kaimei 
Electronic Co., Ltd. 

None None None 

Marketing Dept. 
Deputy General 

Manager 

Republic of 
China 

Pei-
Hsing, 
Chen 

Female 108.10.01 0 0.00% 0 0.00% 0 0.00% 

Master of Business 
Management, National 
Central University 
Senior Industrial Engineer, 
Organization efficiency 
Department, Advanced 
Semiconductor Corporation 
Product Manager of Display 
Card Department, Asustek 
Computer Inc. 

None None None None 

Business 
Division Deputy 

General 
Manager 

Republic of 
China 

Jien-Hua, 
Chiang 

Male 108.10.01 0 0.00% 0 0.00% 0 0.00% 

Bachelor of Tamkang 
University 
Deputy Manager, Research 
Department, Luxon 
Electronics Corporation 

None None None None 

Business 
Division Deputy 

General 
Manager 

Republic of 
China 

Chia- 
Hsing, 
Tseng 

Male 109.02.10 1,600 0.00% 0 0.00% 0 0.00% 

Master of Business 
Administration of University 
of Southampton 
Henan Jiaozuo Chinalco New 
Building Materials Co Ltd. 
Dongguan Guorui Electronics 
Co., Ltd. 

None None None None 

Information 
Department 

Deputy General 
Manager 

Republic of 
China 

Chia-Pin, 
Kao 

Male 111.01.01 48 0.00% 0 0.00% 0 0.00% 

Electrical Engineering 
Department, Asia Eastern 
University of Science and 
Technology 

None None None None 

Business 
Division Deputy 

General 
Manager 

Republic of 
China 

Po-Fu, 
Chen 

Male 111.06.27 3,000 0.00% 0 0.00% 0 0.00% 
Master of mechanical 
engineering, National Cheng 
Kung University 

Director of ASJ 
Components (M) Sdn. 
Bhd Person 

None None None 

Senior Associate 
Manager of 

Foreign Sales 
Department 

Republic of 
China 

Chun-
Liang, 

Yeh 
Male 109.10.05 0 0.00% 0 0.00% 0 0.00% 

Master of Business 
Administration, Hong Kong 
University of Science and 
Technology 
VP Sales of Jiangxi Ruisheng 
Electronics Co., Ltd. 

None None None None 

Senior Manager 
of Dongguan 

Republic of 
China 

Wen-Chi, 
Hung 

Male 108.09.30 0 0.00% 0 0.00% 0 0.00% 
Department of Electronic 
Engineering, Kun Shan 
University 

None None None None 
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Title Nationality Name Gender 
Date Elected 
(Appointed) 

Date 

Shares Held 
Shares Held by Spouse 

and Minor Children 
Shares Held in Others' 

Names Major Working (Education) 
Experience 

Other Position 
Concurrently Held at the 

Other Companies 

Managers with a 
spouse or a 

relationship within the 
second degree of 

kinship 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Title Name Relation 

Financial 
Officer 

Republic of 
China 

Pen-Chi, 
Chen 

Female 108.10.01 0 0.00% 0 0.00% 0 0.00% 

Accounting Department, 
Furen University 
Auditing Manager of PwC 
Taiwan 

Representative of 
Corporate Director, 
Teapo Electronic (H.K.) 
Limited 
Representative of 
Corporate Director, 
Teapo Holding 
(Bermuda) Ltd. 
Representative of 
Corporate Director, 
Jamicon International 
Limited 
Representative of 
Corporate Director, 
MYW Investment 
Limited 
Representative of 
Corporate Director, Tong 
Hsing Electronic 
Industries, Ltd. 
Representative of 
Corporate Director, 
RALEC ELECTRONIC 
(Hong Kong) 
CORPORATION 
Supervisor of Ralec 
Trading(Kunshan) Co., 
Ltd 
Supervisor of RALEC 
ELECTRONIC 
(Kunshan) 
CORPORATION 
Supervisor of Hunan 
Ralec Electronic Tech 
Co., Ltd 
Representative of 
Corporate Director, ASJ 
Holdings Pte Limited 
Representative of 
Corporate Director, ASJ 
Pte Limited 

None None None 



 

- 14 - 

Title Nationality Name Gender 
Date Elected 
(Appointed) 

Date 

Shares Held 
Shares Held by Spouse 

and Minor Children 
Shares Held in Others' 

Names Major Working (Education) 
Experience 

Other Position 
Concurrently Held at the 

Other Companies 

Managers with a 
spouse or a 

relationship within the 
second degree of 

kinship 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Number 
of shares 

Shareholding 
Ratio 

Title Name Relation 

Accounting 
Manager 

Republic of 
China 

Shu-Hui, 
Chen 

Female 99.09.16 2,000 0.00% 0 0.00% 0 0.00% 

Graduated from Department 
of Accounting, Truth 
University 
Auditing Manager of PwC 
Taiwan 

Representative of 
Corporate Director, 
Teapo Electronic (H.K.) 
Limited 
Representative of 
Corporate Director, 
Teapo Holding 
(Bermuda) Ltd. 
Supervisor, Teapo 
Electronics (Dongguan) 
Co., Ltd. 
Representative of 
Corporate Director, 
Jamicon International 
Limited 
L CORPORATION 
Supervisor of Suzhou 
Kaimei Electronic Co., 
Ltd. 
Supervisor of Teapo 
Electronics (Dongguan) 
Co., Ltd.(formerly 
Dongguan Jamicon 
Electronic Co., Ltd.) 
Representative of 
Corporate Director, Tong 
Hsing Electronic 
Industries, Ltd. 

None None None 

Note 1: Wei-Tsu, Chang, Director of Product Manufacturing Center resigned on November 15, 2024. 
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II. Remuneration Paid to Directors, President and Deputy General Managers During the Most Recent Fiscal Year 

(I) Remunerations paid to ordinary directors and independent directors: NT$ thousand 

Title Name 

Directors' Remuneration Ratio of Total 
Remuneration 

(A+B+C+D) to 
Net Income 

Relevant Remuneration Received by Directors who Are Also Employees 
Percentage of the 
total sums of A, 
B, C, D, E, F, 

and G on the net 
profit 
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Chairman 

Hung Tai Investment 
Ltd. 

Representative: 
Shao-Ping, Ru 

- - - - 25,246 25,246 - - 5.10 5.10 7,672 8,799 144 144 1,889 - 1,889 - 7.07 7.29 無 

Director 

Hung Tai Investment 
Ltd. 

Representative: 
Wen-Liang, Liu 

Director 

Hung Tai Investment 
Ltd. 

Representative: 
Wei-Tsu, Chang 

Director 
Yageo Corp. 

Representative: Zhong, 
Zhong 

Independent 
Director 

Cheng-Hsien, Tsai 

- - - - - - 2,400 2,400 0.49 049 - - - - - - - - 0.49 0.49 無 
Independent 

Director 
Huo-Sheng, Wu 

Independent 
Director 

Yu-Chang, Lin 

1.  Please describe the remuneration policy, system, standard and structure of Independent Directors, and describe the relationship between the amount of remuneration and factors such as the responsibilities, risks, time spent, etc.: 
In accordance with Article 16 of the Articles of Incorporation, the Board of Directors shall be authorized to determine such remuneration with reference to the general level of the industry. In case that the Company has 
earnings, according to Article 27 of the Articles of Incorporation, if the Company makes a profit in the year, it shall allocate not more than 4% of the earnings as the directors' and supervisors' remuneration, and give 
reasonable remuneration by referring to the overall operating performance of the Company, the future operating risks and development trend of the industry, the performance evaluation results of the Board of Directors, the 
performance compliance rate of individuals and their contribution to the Company's performance. The relevant performance appraisal and the rationality of remuneration are reviewed by the Remuneration Committee and 
the Board of Directors, and the remuneration system is reviewed at any time according to the actual business situation and relevant laws and regulations so as to maintain a balance between the Company's sustainable 
operation and its risk control. 

2.  In addition to the information disclosed in the table above, remuneration paid to any director who has provided his/her services (such as consulting services in a non-employee capacity) to all the companies listed in the 
company's financial statements in the most recent fiscal year: None. 
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3.  If the Chairman, President, or personnel with an equivalent position (top-level managerial officer) are the same person, spouses, or relatives within first degree of kinship, relevant information on the reasons, reasonability, 
necessity, and measures to be taken accordingly (e.g. by way of increasing the number of independent directors and having half of the Directors not serving as employees or managerial officers concurrently) shall be 
addressed: None. 

Note 1: Directors' remuneration are shown in the estimated number. 

Note 2: Employees' remunerations are shown in the estimated number. 

 

Range of Remuneration Paid to Directors 

Name of Director 

Total Amount of Remuneration (A+B+C+D) Total Amount of Remuneration (A+B+C+D+E+F+G) 

The Company 
All Companies in the 

Financial Report 
The Company 

All Companies in the 

Financial Report 

Less than NT$ 1,000,000 

Shao-Ping, Ru 

Zhong, Zhong 

Wen-Liang, Liu 

Wei-Tsu, Chang 

Cheng-Hsien, Tsai 

Huo-Sheng, Wu 

Yu-Chang, Lin 

Shao-Ping, Ru 

Zhong, Zhong 

Wen-Liang, Liu 

Wei-Tsu, Chang 

Cheng-Hsien, Tsai 

Huo-Sheng, Wu 

Yu-Chang, Lin 

Zhong, Zhong 

Wei-Tsu, Chang 

Cheng-Hsien, Tsai 

Huo-Sheng, Wu 

Yu-Chang, Lin 

Zhong, Zhong 

Cheng-Hsien, Tsai 

Huo-Sheng, Wu 

Yu-Chang, Lin 

NT$ 1,000,000 (inclusive) to NT$ 2,000,000 (exclusive) None None Shao-Ping, Ru 
Shao-Ping, Ru 

Wei-Tsu, Chang 

NT$ 2,000,000 (inclusive) to NT$ 3,500,000 (exclusive) None None None None 

NT$ 3,500,000 (inclusive) to NT$ 5,000,000 (exclusive) None None None None 

NT$ 5,000,000 (inclusive) to NT$ 10,000,000 (exclusive) Yageo Co., Ltd Yageo Co., Ltd 
Yageo Co., Ltd 

Wen-Liang, Liu 

Yageo Co., Ltd 

Wen-Liang, Liu 

NT$ 10,000,000 (inclusive) to NT$ 15,000,000 (exclusive) None None None None 

NT$ 15,000,000 (inclusive) to NT$ 30,000,000 (exclusive) Hung Tai Investment Ltd. Hung Tai Investment Ltd. Hung Tai Investment Ltd. Hung Tai Investment Ltd. 

NT$ 30,000,000 (inclusive) to NT$ 50,000,000 (exclusive) None None None None 

NT$ 50,000,000 (inclusive) to NT$ 100,000,000 (exclusive) None None None None 

More than 100,000,000 None None None None 

Total 9 9 9 9 
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(II) Remuneration Paid to the President and Deputy General Manager: NT$ thousand 

Title Name 

Salary (A) Severance pay (B)(Note 1) 
Bonuses and Special 

Allowances (C) 
Employee Remuneration amount (D)(Note 2) 

Ratio of Total 
Remuneration 

(A+B+C+D) to Net 
Income (%) 

Remuneration 
received from 

investee 
enterprises other 
than subsidiaries 

or from the 
parent company 

The Company 

All Companies 
in the 

Financial 
Report 

The 
Company 

All 
Companies in 
the Financial 

Report 

The Company 

All 
Companies in 
the Financial 

Report 

The Company 
All Companies in the 

Financial Report The 
Company 

All 
Companies in 
the Financial 

Report 
Cash Amount 

Stock 
Amount 

Cash Amount Stock Amount 

President 
Wen-Liang, 

Liu 

13,951 26,439 617 896 3.,313 5,682 4,583 - 7,370 - 4.54% 8.16% None 

Director of 
Product 

Manufacturing 
Center 

Wei-Tsu, 
Chang 

Director of Sales 
Center 

Yen-Ju, Lee 

President of 
Dongguan Plant 

Wei-Ming, 
Tang 

President of 
Suzhou Plant 

Chi-Chuan, Lo 

Finance 
Department 

Deputy General 
Manager 

Pen-Chi, Chen 

Information 
Department 

Deputy General 
Manager 

Chia-Pin, Kao 

Marketing Dept. 
Deputy General 

Manager 

Pei-Hsing, 
Chen 

Business Division 
Deputy General 

Manager 

Jien-Hua, 
Chiang 

Business Division 
Deputy General 

Manager 

Chia- Hsing, 
Tseng 

Subsidiary Ralec 
Deputy General 

Manager 
Po-Fu, Chen 

Note 1:  The severance pay and pension are allocated to the Bureau of Labor Insurance at 6% of the employee's monthly salary in 2024. 

Note 2:  Employees' remunerations are shown in the estimated number. 
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Pay Range Table 

Range of Remuneration Paid to the General Manager and Deputy General 

Managers 

Name of President and Deputy General Manager 

The Company All Companies in the Financial Report 

Less than NT$ 1,000,000 

Wei-Tsu, Chang 

Wei-Ming, Tang 

Chi-Chuan, Lo 

Yen-Ju, Lee 

Po-Fu, Chen 

None 

NT$ 1,000,000 (inclusive) to NT$ 2,000,000 (exclusive) Jien-Hua, Chiang Wei-Tsu, Chang 

NT$ 2,000,000 (inclusive) to NT$ 3,500,000 (exclusive) 

Pen-Chi, Chen 

Pei-Hsing, Chen 

Chia- Hsing, Tseng 

Chia-Pin, Kao 

Wei-Ming, Tang 

Chi-Chuan, Lo 

Pen-Chi, Chen 

Pei-Hsing, Chen 

Jien-Hua, Chiang 

Chia-Pin, Kao 

NT$ 3,500,000 (inclusive) to NT$ 5,000,000 (exclusive) None 

Yen-Ju, Lee 

Po-Fu, Chen 

Chia- Hsing, Tseng 

NT$ 5,000,000 (inclusive) to NT$ 10,000,000 (exclusive) Wen-Liang, Liu Wen-Liang, Liu 

NT$ 10,000,000 (inclusive) to NT$ 15,000,000 (exclusive) None None 

NT$ 15,000,000 (inclusive) to NT$ 30,000,000 (exclusive) None None 

NT$ 30,000,000 (inclusive) to NT$ 50,000,000 (exclusive) None None 

NT$ 50,000,000 (inclusive) to NT$ 100,000,000 (exclusive) None None 

More than 100,000,000 None None 

Total 11 11 
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(III) Names of managerial officers to which employee rewards are distributed, and the status of 

distribution: 

Unit: NT$ thousand 

Managerial 

Officer 

Title(Note 3) 
Name  

(Note 1) 

Stock 

Amount 

Cash Amount 

(Note 2) 
Total 

Ratio of Total 

Amount to Net 

Income (%) 

President 
Wen-Liang, 

Liu 

- 8,380 8,380 1.69% 

Director 
Wei-Tsu, 

Chang 

Director Yen-Ju, Lee 

President 
Wei-Ming, 

Tang 

President 
Chi-Chuan, 

Lo 

Deputy General 

Manager 

Pei-Hsing, 

Chen 

Deputy General 

Manager 

Pen-Chi, 

Chen 

Deputy General 

Manager 

Chia-Pin, 

Kao 

Deputy General 

Manager 

Jien-Hua, 

Chiang 

Deputy General 

Manager 

Chia- 

Hsing, 

Tseng 

Deputy General 

Manager 
Po-Fu, Chen 

Senior Associate 

Manager 

Chun-

Liang, Yeh 

Associate Manager 
Shu-Hui, 

Chen 

Associate Manager 
Wen-Chi, 

Hung 

Corporate 

Governance 

Officer 

Chin-Huo, 

Kao 

Note1:  Individual names and job titles should be disclosed, but the profit distribution situation can be disclosed in an aggregate manner. 
Note2:  This is the employee compensation approved by the Board of Directors in recent years for Managerial Officers, with the amount shown as 

an estimate. 

Note3:  The scope of Managerial Officers applicable is based on the order issued by this Commission on March 27, 2003 (Ref. No. Tai-Tsai-Cheng-

3-0920001301), which is as follows: 

(1) President and equivalent 

(2) Deputy General Manager and equivalent 
(3) Associate Manager and equivalent 

(4) Supervisor of Finance Department 

(5) Supervisor of Accounting Department 
(6) Other Personnel Authorized to Manage the Company's Affairs and Sign for Approval 
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(IV) Compare the ratio of total remuneration paid to the Company's Directors, Presidents, and 

Deputy General Managers in the most recent two years to the net income after tax by the 

Company and all companies included in the consolidated statements, and explain the policies, 

standards and combinations of remuneration payment, the procedures for determining 

remuneration, and the relevance with business performance: 

1.  The analysis of the Company and all companies included in the consolidated statements on 

the percentage of total remuneration paid to the Company's Directors, Presidents, and Deputy 

General Managers in the most recent two years to the net income after tax: 

Item 
 

Title 

Percentage of total remuneration to net income after tax (%) 

2024 2023 

The Company 

All companies in 

the consolidated 

financial 

statements 

The Company 

All companies in 

the consolidated 

financial 

statements 
Director 7.55% 7.78% 11.58% 14.96% 

President and 

Deputy General 

Manager 
4.54% 8.16% 8.50% 14.40% 

 

2.  The policies, standards, and portfolios for the payment of remuneration, the procedures for 

determining remuneration, and the correlation of business performance with future risks. 

(1)  In accordance with Article 16 of the Articles of Incorporation, the Board of Directors 

shall be authorized to determine such remuneration with reference to the general level of 

the industry. In case that the Company has earnings, according to Article 27 of the 

Articles of Incorporation, if the Company makes a profit in the year, it shall allocate not 

more than 4% of the earnings as the directors' and supervisors' remuneration, and give 

reasonable remuneration by referring to the overall operating performance of the 

Company, the future operating risks and development trend of the industry, the 

performance evaluation results of the Board of Directors, the performance compliance 

rate of individuals and their contribution to the Company's performance. The relevant 

performance appraisal and the rationality of remuneration are reviewed by the 

Remuneration Committee and the Board of Directors, and the remuneration system is 

reviewed at any time according to the actual business situation and relevant laws and 

regulations so as to maintain a balance between the Company's sustainable operation and 

its risk control. 

(2)  President, Deputy General Manager and Managerial Officer's remuneration include 

salary and bonus, in which the salary shall be determined with reference to the level of 

the same industry, professional title, rank, education, experience, professional ability, 

and responsibility, etc., and the bonus is based on performance evaluation of the 

Managerial Officer, the evaluation covers financial indicators (such as the Company's 

operating revenue, the standard rate of net profit before tax and net profit after tax) and 

non- financial indicators (such as personal contribution to the Company, and whether 

there are major deficiencies with regard to compliance of laws and regulations in 

operational risk matters by departments under his jurisdiction). The Chairman shall audit 

the operating performance, after comprehensive consideration of the foregoing, under 

the distribution principle recommended by the Remuneration Committee, and submit 

such information to the Remuneration Committee for review and proposes to the Board 

of Directors for approval. 
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III. Implementation of Corporate Governance 

(I) Operations of the Board of Directors 

1.  The Board of Directors held 5 meetings (A). The attendance and appearance of Directors were 

as follows: 

Title Name 

Actual 

number of 

attendance (B) 

Attendance 

by Proxy 

Actual Attendance 

Rate (Presence Rate) 

(%) 【B/A】 

Remarks 

Chairman 

Hung Tai Investment Ltd. 

Representative: Shao-

Ping, Ru 

5 0 100  

Director 

Yageo Co., Ltd 

Representative: Zhong, 

Zhong 

5 0 100 

assigned on 

December 1, 

2023 

Director and President 

Hung Tai Investment Ltd. 

Representative: Wen-

Liang, Liu 

5 0 100  

Director and Director 

of Product 

Manufacturing Center 

Hung Tai Investment Ltd. 

Representative: Wei-Tsu, 

Chang 

1 4 20  

Independent Director Cheng-Hsien, Tsai 4 1 80  

Independent Director Huo-Sheng, Wu 5 0 100  

Independent Director Yu-Chang, Lin 4 1 80  

Other matters to be recorded: 

I. In the operation of the board of directors, should one of the situations below occur, the Board meeting date, 

session, content of the resolution, opinions of all Independent Directors, and the Company’s response to the 

opinions of the Independent Directors shall be recorded: 

(I) Items Listed in Article 14-3 of Securities and Exchange Act: See the important resolutions of the Board 

of Directors of the annual report of the Company for details. 

(II) Matters with recorded or written statements of objections or reservations from Independent Directors in 

Board meeting resolutions other than those described above: None 

II. In regards the recusal of Independent Directors from voting due to conflict of interests, the name of the 

Independent Directors, the resolutions, reasons for recusal due to conflict of interests and voting outcomes shall 

be stated: None 

III. The evaluation cycle and period, scope, method, and content of evaluation for the self-evaluation (or peer 

evaluation) of the Board of Directors. 

IV. Objectives for enhancing the functionality of the Board of Directors in the current and recent years (e.g., 

establishing an Audit Committee, improving information transparency, etc.) and an evaluation of the 

implementation: 

(I) Continuously plan for directors to conduct annual professional training, and disclose the training status in 

the annual report and the Market Observation Post System as required. 

(II) The Board of Directors adheres to the principle of transparent and timely information, safeguards the 

rights and interests of shareholders, and takes the initiative to disclose the information related to the main 

resolutions of the Board of Directors on the Company's website. 

(III) This Company sets up the Head of Corporate Governance and Functional Committee, who shall assist 

the Board of Directors in legal compliance. 

(IV) Annual performance evaluations of functional committees are conducted, establishing performance 

targets to enhance the operational efficiency of the Board of Directors. 

(V) In February 2023, our company commissioned the external organization TCGA to conduct a board of 

directors’ performance evaluation, with the evaluation data review period being from January 1, 2022 to 

December 31, 2022. Based on its rich experience in evaluating corporate governance systems, the 

Association takes the planning, implementation, supervision and evaluation functions of corporate 

operations, as well as the division of labor and cooperation between the board of directors and the 

management, as the scope of review for evaluating the performance of the board of directors. 

The above is aimed to establish a good and effective corporate governance system and structure so as to create 

a sustainable business environment. 
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Note 1:  For director or supervisor who is a corporation, please specify the corporate shareholder's name and its 

representative's name. 

Note 2:  (1) If a director or supervisor resigns before the end of the fiscal year, the resignation date shall be noted in the 

Remarks column, and his or her attendance (presence) rate (%) will be calculated on the basis of number of 

board meetings held during his or her tenure and number of such meetings attended or presented at by such 

director or supervisor. 

(2) If a director or supervisor is re-elected before the end of the accounting year, the names of the current and 

previous director or supervisor shall be listed and their appointment status and re-election date shall be noted 

in the "Remarks" column. Their attendance rate (%) to Board session shall be calculated based on the number 

of meetings called and the actual number of sessions they attended, during the term of office. 

 

2.  Execution of evaluation of the Board of Directors: 

Evaluation 

Cycle 
Period 

Implementation 

period 
Scope 

Evaluation 

Method 
Content Result 

Once a 

year 

From 

2024/01/01 

To 2024/12/31 

February, 2025 
Board of 

Directors 

Self- 

evaluation by 

the Board 

Note1 

(1) 

The self-evaluation 

questionnaire for the 

performance evaluation of the 

Board of Directors averaged a 

score of 4.8 points, with an 

"Excellent" evaluation result, 

indicating overall good 

operation. 

Future improvement plans or 

actions: 

1. The director's further studies 

and planning for the year 

under review are in good 

condition 

The company will continue 

providing professional 

training courses for directors 

in accordance with the 

characteristics of the industry, 

changes in laws and overall 

development direction, to 

assist the performance of 

directors' functions. 

2. Pre-determine the board of 

directors' meeting schedule 

for the coming year and 

arrange effective video 

conferences, and reschedule 

them in advance to improve 

attendance if time changes 

occur. 

The results of this self-

evaluation have been reported 

to the Board of Directors on 

March 3, 2025. 

Once a 

year 

From 

2024/01/01 to 

2024/12/31 

February, 2025 
Board 

members 

Self- 

evaluation by 

the directors 

Note1 

(2) 

The self-assessment scores were 

5 out of 5; the directors' self-

assessment scores ranged from 

4.85 to 5 respectively, and the 

performance evaluation results 

were all "excellent". 

Future improvement plans or 
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Evaluation 

Cycle 
Period 

Implementation 

period 
Scope 

Evaluation 

Method 
Content Result 

actions: 

1. The director's further studies 

and planning for the year 

under review are in good 

condition 

The company will continue 

providing professional 

training courses for directors 

in accordance with the 

characteristics of the industry, 

changes in laws and overall 

development direction, to 

assist the performance of 

directors' functions. 

2. Pre-determine the board of 

directors' meeting schedule 

for the coming year and 

arrange effective video 

conferences, and reschedule 

them in advance to improve 

attendance if time changes 

occur. 

The results of this self-

evaluation have been reported 

to the Board of Directors on 

March 3, 2025. 

Once a 

year 

From 

2024/01/01 to 

2024/12/31 

February, 2025 
Audit 

Committee 

Self-

evaluation by 

the Audit 

Committee 

Note1 

(3) 

The performance evaluation 

result is "Excellent". The Audit 

Committee operates well 

overall, with each member 

demonstrating professionalism 

and effectively supervising the 

company's fulfillment of its 

supervisory responsibilities 

while providing valuable 

suggestions. 

The results of this self-

evaluation have been reported 

to the Board of Directors on 

March 3, 2025. 

Once a 

year 

From 

2024/01/01 to 

2024/12/31 

February, 2025 
Remuneration 

Committee: 

Self-

evaluation by 

the 

Remuneration 

Committee 

Note1 

(3) 

1. The performance evaluation 

result is "excellent", and the 

overall operation of the 

Remuneration Committee is 

good. 

2. The overall operation of the 

Remuneration Committee is 

good. The results of this self-

evaluation have been reported 

to the Board of Directors on 

March 3, 2025. 

Note1:  The contents of the evaluation shall include the following items: 

(1) The performance evaluation of the Board of Directors: It shall include the degree of participation in the 

Company's operations, the quality of decision-making of the Board of Directors, the composition and 

structure of the Board of Directors, the selection and continuous learning of directors, and internal control. 
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(2) The performance evaluation of individual Director: It shall include the "familiarity with the goals and 

missions of the Company", "knowledge of the duties of Directors", "degree of participation in the Company's 

operations", "management of internal relations and communication", "professional and continuous education 

of Directors", and "internal control". 

(3) The performance evaluation of the functional committee: It shall include the degree of participation in the 

Company's operations, knowledge of the duties of the functional committee, improvement in the quality of 

functional committee decisions, functional committee composition and election of members, and internal 

control. 

 
Results of evaluation by an external professional independent institution in 2023 

To enhance the functionality of the Board of Directors and implement corporate governance, in accordance with the 

"Board of Directors Performance Evaluation Procedures" stipulated by the Company, the Company shall commission an 

external professional independent institution to conduct an evaluation at least once every three years. The Company has 

completed the Board of Directors’ performance evaluation by the Taiwan Corporate Governance Association on March 9, 

2023, and reported to the Board of Directors on April 25, 2023. 

(1) Evaluation Cycle: Outsourced evaluation is performed at least once every three years 

(2) Period: 2022/01/01-2022/12/31 

(3) Scope: Board of Directors 

(4) Evaluation method: By appointing an external professional organization 

(5) Content: Board composition, board guidance, board authorization, board supervision, board communication, internal 

control and risk management, board self-regulation, other such as board meetings, support system, etc. 

(6) Evaluation results: 

Overall comments: 

1.  The Chairman of the Company has rich industrial knowledge and decision-making ability, and emphasizes a 

culture of brainstorming and discussion. The Board of Directors has an open atmosphere and fully respects the 

opinions of the Board members, and fully communicates and discusses major corporate motions in advance to 

forge consensus before submitting them to the Board of Directors for resolution, which effectively enhances the 

efficiency of the Board of Directors' meetings. 

2.  The Board of Directors of the Company consists of seven directors, three of whom are independent directors. The 

selection of independent directors is based on the review of the governance unit and communication with major 

shareholders, taking into account the professional needs and diversity of future development. The three 

independent directors have expertise in accounting and finance, legal practice, capital markets and business 

management, respectively, which will be of great benefit to the Company's future development. 

Suggestions: 

1.  The Company attaches importance to stakeholder communication and has established a "Whistleblower System 

Management Policy" and a whistleblower complaint box on its website. The person responsible for handling the 

report is the Head of Corporate Governance. It is recommended that your company strengthen the whistleblower 

mechanism and enhance its direct link with the independent directors. For example, setting up a dedicated 

communication channel with independent directors on the official website; or adjusting the current communication 

channel to allow independent directors to receive whistleblower letters directly and simultaneously. 

2.  Your audit office is directly under the Board of Directors, and the annual audit plan is submitted to the Audit 

Committee, but the annual performance of the audit supervisor was previously evaluated by the President and the 

Chairman. It is recommended that your Audit Committee participate in the performance evaluation of the internal 

audit manager to further strengthen the independence of internal audit and the Audit Committee's supervisory 

function over internal audit. There is good communication between the Company's internal audit and the 

Accountant and Audit Committee. It is proposed to further establish a mechanism for the head of internal audit 

and the certifying accountant to communicate with the Audit Committee separately ( in closed session) and leave 

written records to strengthen the Audit Committee's independent supervisory function on the internal control 

system and financial report preparation. 

3.  The Company has established "Risk Management Policies and Procedures" and the management team has 

conducted individual risk identification, assessment and control. It is recommended that the Company should refer 

to the Corporate Governance 3.0 - Sustainable Development Blueprint issued by the competent authorities, 

strengthen the risk management function of the Board of Directors, and regularly report to the Audit Committee 

and the Board of Directors on the implementation of the Company's overall risk management to ensure that the 

Company's strategy can respond to the changing and complex business environment. 

4.  The Company has established the "Internal Procedures for Handling Significant Information", but its contents do 

not cover major occasional events. It is recommended that the Company establish a clear notification system for 

occasional significant events and information, including the types of information to be notified, notification 

deadlines, notification methods and levels, etc., to ensure that all members of the Board of Directors are kept 

abreast of the Company's important status in a timely and adequate manner.  



 

- 25 - 

3.  Attendance of Independent Directors in Each Board of Directors' Meeting in 2024 

◎ Attended in person ☆: Attended by proxy * Absent 

2024 March 12 April 29 August 13 October 18 November 13 

Cheng-Hsien, Tsai ◎ ◎ ◎ ◎ ☆ 

Huo-Sheng, Wu ◎ ◎ ◎ ◎ ◎ 

Yu-Chang, Lin ☆ ◎ ◎ ◎ ◎ 

 

(II) Operation of the Audit Committee: 

In 2024, the audit committee held 4 meetings (A), and the attendance of independent directors 

are as follows: 

Title Name 
Actual 

Appearance (B) 

Attendance by 

Proxy 

Actual Attendance 

Rate (Presence 

Rate) (%) 

【B/A】 

Remarks 

Independent 

Director 

Cheng-

Hsien, Tsai 
4 0 100 

The first Audit 

Committee was 

established on 

Jun. 8, 2022. 

Independent 

Director 

Huo-Sheng, 

Wu 
4 0 100 

Independent 

Director 

Yu-Chang, 

Lin 
3 1 75 

Other matters to be recorded: 

(1)  If the Audit Committee operates under any of the following circumstances, it shall state the date and period 

of the Audit Committee meeting, the content of the motion, the content of the objections, reservations or 

material recommendations of the independent directors, the results of the Audit Committee resolution and 

the Company's response to the Audit Committee's opinion: 

A.  Matters listed in Article 14-5 of the Securities and Exchange Act: 

Date Period, content of motions and results of resolutions 

Independent 

directors' 

dissenting 

(qualified) 

opinions or 

content of 

material 

proposals 

The 

Company's 

response to 

the audit 

committee's 

opinions 

113.3.12 

First Meeting of 7th Audit Committee 

1. Passed the proposal on the Company's 2024 operation plan. 

None 
Not 

applicable 

2. Passed the proposal for the independence evaluation of the 

CPAs of the Company. 

3. Passed the Company's 2023 Business Report and Financial 

Statements. 

4. Passed the distribution of earnings for 2023. 

5. Approved the statement that the design and implementation 

of the internal control system was continuously effective 

based on the Company's self-evaluation. 

6. Approved the proposal for the amendment to the Company's 

Articles of Incorporation. 

7. Passed the proposal on amending the “Rules of Procedure 

of the Board Directors Meetings” of the Company. 

8. Passed the amendment to the "Organizational Rules of the 

Audit Committee" of the Company 

9. Approved the case of revising the "Board of Directors 

Performance Evaluation Procedures" of the company. 

10. Approved the case of related party transactions with the 

company. 
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Date Period, content of motions and results of resolutions 

Independent 

directors' 

dissenting 

(qualified) 

opinions or 

content of 

material 

proposals 

The 

Company's 

response to 

the audit 

committee's 

opinions 

113.4.29 

Eighth Meeting of the first Audit Committee 

1. Passed the financial statements for 2024 Q1. 
It is 

recommended 

not to revise of 

Case 3 approval 

form 

Adopted 

Audit 

Committee's 

opinion, 

Case 3 

approval 

form was 

canceled 

2. Passed the case of formulating the "Organizational Rules of 

the Company's Sustainable Development Committee". 

3. Discussion on revising the Company's organizational chart 

and approval authority table 

113.8.13 
Ninth Meeting of the first Audit Committee 

1. Passed the financial statements for 2024 Q2. 
None 

Not 

applicable 

113.11.12 

Tenth Meeting of the first Audit Committee 

1. Passed the financial statements for 2024 Q3. 

None 
Not 

applicable 

2. Passed the distribution of earnings for the first half of 2024. 

3. Passed the amendment of the pre-approval for the general 

principles of the Non-Confirmation Service Policy. 

4. Approved proposed donations to YAGEO Foundation. 

5. Approved the establishment of the Company's internal 

control system for “Sustainability Information Management 

Operations” 

6. Approved the establishment of the Company's 

“Sustainability Report Preparation and Assurance Operating 

Procedures” 

7. Approved the Company's internal audit plan for 2025. 

8. Passed the amendment to the "Organizational Rules of the 

Audit Committee" of the Company 

9. Approved the case of revising the "Board of Directors 

Performance Evaluation Procedures" of the company. 

 

B.  Other matters not approved by the Audit Committee but approved by two- thirds or more of all 

directors: None 

(2) In regards the recusal of Independent Directors from voting due to conflict of interests, the name of the 

Independent Directors, the resolutions, reasons for recusal due to conflict of interests and voting outcomes 

shall be stated. None 

(3) Communication between the independent directors, Audit Supervisor, and CPAs (including the key items, 

methods, and results of audit of finances and operations). 

A. Normally, the Audit Supervisor and accountants can directly contact and communicate with 

independent directors as needed, and the communication is good. 

B. In addition to receiving monthly audit reports, the Company's independent directors also receive 

separate audit business reports from the audit supervisor at quarterly meetings on the audit 

operations and effectiveness of the Company and its subsidiaries, ensuring full communication on 

the audit operations and results. 

C. At each quarterly meeting, the CPAs report to the independent directors on the findings and results 

of their audit of the financial statements. 

D. The quarterly communication meeting situations between independent directors, internal audit 

supervisor, and the CPA are as follows: 
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Date Nature Communication topic content Description 

Suggestions 
of 

Independent 
Director 

113.11.12 

Pre-
meeting 
of the 

Board of 
Directors 

1. Report and discussion on the 
implementation status of the 
2024 audit plan up to the 3rd 
quarter and the improvement of 
identified deficiencies.  

2. Whether the accountants have 
identified any matters for 
improvement or 
recommendations regarding the 
Company's financial reports for 
the 3rd quarter of 2024. 

1. The company's 2024 audit plan 
arranged a total of 31 audit projects, 
with 21 audit plans completed as of 
September 30, 2024. During the 3rd 
quarter audit, it was discovered that 
there was an overestimation of 
information service fees. The 
accounting department plans to 
conduct a year-end review and handle 
this matter, and the audit department 
will follow up on the improvement 
status afterward. Regarding the 
implementation status of the audit 
plan, identified deficiencies, and 
improvement measures, please refer 
to Attachment 6_Audit Report in the 
12th meeting of the 17th Board of 
Directors in 2024. 

2. There are no special matters requiring 
discussion or recommendations from 
the review of the financial reports for 
the 3rd quarter of 2024. 

No opinion 

113.8.13 

Pre-
meeting 
of the 

Board of 
Directors 

1. Report and discussion on the 
implementation status of the 
2024 audit plan and the 
improvement of identified 
deficiencies. 

2. Whether the accountants have 
identified any significant 
deficiencies or 
recommendations for 
improvement regarding the 
Company's financial reports for 
the 2nd quarter of 2024. 

1. The company's 2024 audit plan 
arranged a total of 31 audit projects, 
with 14 audit plans completed as of 
June 30, 2024. For deficiencies 
identified during the audits and 
improvement recommendations, 
please refer to Attachment 6_Audit 
Report in the 10th meeting of the 17th 
Board of Directors in 2024. 

2. The accountants did not identify any 
significant deficiencies or 
recommendations for improvement in 
their review of the financial reports 
for the 2nd quarter of 2024. 

No opinion 

113.4.29 

Pre-
meeting 
of the 

Board of 
Directors 

1. Report and discussion on the 
implementation status of the 
2024 audit plan and the 
improvement of identified 
deficiencies. 

2. Whether the accountants have 
identified any significant 
deficiencies or 
recommendations for 
improvement regarding the 
Company's financial reports for 
the 1st quarter of 2024. 

1. The company's 2024 audit plan 
arranged a total of 31 audit projects, 
with 7 audit plans completed as of 
March 31, 2024. No significant 
deficiencies were identified during 
the audits, and there are no 
improvement recommendations. 

2. The review of your company's 
financial reports for the 1st quarter of 
2024 did not identify any significant 
deficiencies or recommendations for 
improvement. 

No opinion 

113.3.12 

Pre-
meeting 
of the 

Board of 
Directors 

1. Report and discussion on the 
implementation status of the 
2023 audit plan and the 
improvement of identified 
deficiencies. 

2. Whether the CPAs have 
identified any significant 
deficiencies or 
recommendations for 
improvement regarding the 
Company's financial reports of 
2023. 

1. The company's 2023 audit plan 
arranged a total of 30 audit projects, 
all of which were completed within 
the same year. The audits identified a 
total of 5 deficiencies, and after 
follow-up, all deficiency items were 
completely remediated within the 
same year.  

2. During the audit process of your 
company, no particular internal 
control deficiencies or 
recommendations for improvement 
were identified. 

No opinion 
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(III) Corporate Governance Implementation Status and Deviations from the Corporate Governance Best Practice Principles for TWSE/TPEx Listed 

Companies and Reasons thereof 

Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

I.  Has the Company formulated and disclosed 

its Corporate Governance Code in 

accordance with the "Corporate 

Governance Best Practice Principles for 

TWSE/TPEx Listed Companies"? 

Yes  The Company formulated its corporate governance code with reference to the 

Corporate Governance Best Practice Principles for TWSE/TPEx Listed 

Companies in 2015, and in March 2020, it abolished and re-enacted its corporate 

governance code, which was recently revised on March 17, 2023, approved by 

the Board of Directors and disclosed on the Company's website : 

https://jamicon.teapo.com 

No material deviation 

II.  Shareholding structure and shareholders' 

rights 

(I)  Has the Company established an internal 

procedure for handling shareholder 

proposals, inquiries, disputes, and 

litigations? Are such matters handled 

according to the internal procedure? 

 

(II)  Does the Company maintain a register of 

the major shareholders with controlling 

power, as well as a register of the ultimate 

controller of those major shareholders? 

(III)  Does the Company establish and enforce 

the risk control mechanism and firewall 

mechanism between itself and its 

associates? 

(IV) Does the Company stipulate internal rules 

that prohibit company insiders from trading 

securities using information not disclosed 

 

 

Yes 

 

 

 

 

 

Yes 

 

 

 

Yes 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(I)  In accordance with Article 13 of the Company's Corporate Governance 

Code, the Spokesperson, and Acting Spokesperson shall receive telephone 

calls and e-mails on Shareholders' suggestions, doubts, disputes, and 

litigation, etc., and employ professional lawyers as consultants. In addition, 

the Company's website also has a special zone for stakeholders and a 

contact window for inquiries of the Shareholders and Investors. 

(II)  The stock affairs unit of the Company shall keep track of the list of the 

ultimate controllers of the major shareholders at any time in accordance 

with the register of shareholders provided by the stock affairs agent. 

 

(III)  The prices for sales to affiliated parties shall be decided by both parties 

through negotiation; the collection terms are monthly settlement, and there 

is no material difference from those of ordinary customers. 

 

(IV) The company has established the "Internal Material Information Processing 

Procedures" and in accordance with relevant securities laws and 

regulations, as well as the regulations of the listed market, conducts 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

to the market?  

 

education and promotion on the "Insider Trading Prevention and 

Management Guidelines" and related laws and regulations for current 

directors, supervisors, managerial officers, and employees at least once a 

year. This year, the relevant education and promotion was conducted for 

current directors, supervisors, managerial officers, and employees on 

December 12, 2024. The promotion content was "Confidentiality 

Operations for Internal Material Information". The course presentation and 

video files were also placed on the internal employee system for employees 

to access at any time. The promotion duration was 30 minutes, with 30 

participants. 

III.  Composition and responsibilities of the 

board of directors 

(I)  Does the board of directors have policies 

for diversification and specific 

management objectives and 

implementation? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(I) The Company has formulated the "Corporate Governance Best Practice 

Principles" on March 17, 2023, where a diversity policy is stated in 

Chapter 3 "Enhancing the Functions of the Board of Directors." 

The current Board of Directors of this company consists of seven directors, 

including three independent directors (43%), three over the age of 60, and 

four under the age of 60. The company is actively seeking female board 

members. The professional expertise of the Directors include public 

administration, law, chemical engineering and materials, finance, 

accounting, corporate management, business administration and other 

fields, and their industry experience includes operators of the electronic 

technology industry, operators of biotechnology and medical industry, 

accountants and legal experts. The members of the Board of Directors have 

diverse backgrounds in industry, academia and knowledge, and can give 

professional advice from different perspectives, which is of great help to 

improve the company's business performance and management efficiency. 

The Company's Directors with employee status accounted for 14% and 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

 

 

(II)  Does the Company voluntarily establish 

other functional committees in addition to 

the Remuneration Committee and the Audit 

Committee? 

(III)  Does the Company establish Board of 

Directors Performance Evaluation 

Procedures and methods, conduct 

performance evaluation regularly every 

year, and submit the result of performance 

evaluation to the Board, and use it for 

reference in individual director 

remuneration and successors nomination? 

 

 

 

 

 

(IV) Does the Company regularly evaluate the 

independence of CPAs? 

 

 

Yes 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

Independent Directors with employee status 43%. Please refer to (2) 

Directors' Information. 

(II) The Company has set up the Remuneration Committee, the Audit 

Committee and the Sustainable Development Committee. In the future, 

various other functional committees will be set up based on the Company's 

operational needs in accordance with the laws. 

(III) The Company formulated the performance evaluation measures for the 

Board of Directors on Feb. 22, 2018 and conducted performance 

evaluation on a regular basis every year. The performance evaluation was 

conducted on the Board of Directors in 2024, the most recent year, of 

which the evaluation method includes the self-evaluation of the whole 

Board of Directors and the self-evaluation of the board members, and the 

results thereof were reviewed by the Remuneration Committee on Mar. 3, 

2025 as the basis of assessment, and the evaluation results were submitted 

to the Board of Directors on Mar. 3, 2025. The full score of evaluation is 5 

points, and the results of the board evaluation of the Company in 2024 is: 

the average result of the overall board evaluation is excellent, and the 

results of individual board members' self-assessment are 4.83-5 points, all 

of which are excellent in performance evaluation. 

(IV) The Company regularly evaluates the professionalism and independence of 

the CPAs (see the following table for the evaluation of the independence of 

the CPAs (Note 1). The CPAs have also issued an independence statement 

and Audit Quality Indicators (AQI) regarding the audit engagement. The 

most recent evaluation was reported to the Audit Committee and the Board 

of Directors on March 12, 2024 and March 3, 2025, respectively. Based on 

the evaluation, the appointment of the CPAs complies with the 

circumstances described in the independence evaluation items and meets 

the eligibility assessment criteria, ensuring that the reliability of the 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

financial reports issued by the CPAs is assured. The appointment and 

remuneration of the financial and tax CPAs of the Company was approved 

by a resolution of the Board of Directors dated November 11, 2022. 

IV.  Does the listed company have a suitable 

and appropriate number of corporate 

governance personnel and designate a 

Head of Corporate Governance who is 

responsible for matters related to corporate 

governance (including, but not limited to, 

providing information necessary for the 

works of the Directors and the Supervisors, 

assisting the Directors and the Supervisors 

to comply with laws and regulations, 

administration matters related to meetings 

of the board of directors and the 

Shareholders' Meeting according to law, 

preparation of minutes of meetings of the 

board of directors and the Shareholders' 

Meeting, etc.)? 

Yes 

 

On June 16, 2021, it was resolved by the 15th meeting of the 16th Board of 

Directors of the Company to appoint Mr. Chin-Huo, Kao as the Head of 

Corporate Governance. Mr. Chin-Huo, Kao had served as Legal Officer of the 

Company for more than three years, and was eligible to be the Head of 

Corporate Governance. 

Functions of the Head of Corporate Governance: 

(I)  Assist independent directors and general directors in performing their 

duties by providing the necessary information and arranging for continuing 

education for directors: 

(II)  Assist in matters related to the proceedings of Board of Directors' meetings 

and shareholders' meetings as well as legal compliance of resolutions: 

(III) Draw up the agendas of the Board of Directors and notify directors of the 

agendas seven (7) days before the meeting, convene meetings and provide 

meeting information, send out reminders regarding agendas that require 

recusal of directors and complete the minutes of the Board of Directors' 

meeting 20 days after the meeting. 

(IV) Handle prior registration for shareholders' meetings, prepare meeting 

notices, agenda handbook, meeting minutes within the statutory period, as 

well as handle registration of changes due to amendment of regulations and 

re-election for directors. 

The training of the Head of Corporate Governance in 2024 is shown in the 

following table: (Note 2) 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

V.  Does the company establish 

communication channels and a dedicated 

section on the company website for 

stakeholders (including but not limited to 

shareholders, employees, customers, and 

suppliers) to respond to material corporate 

social responsibility issues in a proper 

manner? 

Yes 

 

At present, all stakeholders of the Company have appropriate designated 

communication channels; for example, stock affairs agents and spokespersons 

are designated for shareholders; human resources personnel are designated for 

employees; business personnel is designated for customers, and purchase 

personnel are designated for suppliers. 

The Company's website has a special zone for stakeholders and the telephone 

and email of contact persons. Relevant important information has been 

announced on the "Market Observation Post System" according to regulations. 

The Company's financial and stock affairs and other related information are all 

published on the Company's website and the Market Observation Post System, 

and there is special personnel responsible for updating information and 

answering related questions. 

The Company has a Chinese and English website set for the special zone for 

stakeholders (https://jamicon.teapo.com) 

No material deviation 

 

 

 

 

 

VI.  Does the Company appoint a professional 

stock affairs agency to handle the affairs of 

the Shareholders' Meeting? 

Yes 

 

The Company has appointed the Stock Affais and Agent of MasterLink 

Securities Co., Ltd. to deal with the affairs of the shareholders' meeting. 

No material deviation 

VII.  Information disclosure 

(I)  Does the Company have a website to 

disclose the financial, operations and 

corporate governance status? 

(II)  Does the Company have other information 

disclosure channels (e.g., building an 

English website, appointing designated 

people to handle information collection 

and disclosure, creating a spokesperson 

system, webcasting investor conferences, 

etc.)? 

 

Yes 

 

 

Yes 

 

 

 

 

 

 

 

 

(I)  The Company website (https://jamicon.teapo.com) has both Chinese and 

English versions, which has the special zones for disclosing information 

related to finance and corporate governance affairs of the Company. 

(II)  The Company has an English website on which the stock affairs agent is 

designated to collect and disclose the Company's information. The 

Company has a spokesperson and an acting spokesperson, whose contact 

information is published on the Company's website and who are the 

corresponding window for investors and shareholders and respond to their 

inquiries and needs. The Company was invited to attend the Investor 

Conference in 2024, and relevant information was disclosed on the 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

 

(III)  Does the Company publicly announce and 

file the Annual Financial Reports within 

two months after the close of the given 

fiscal year and publicly announce and file 

the first, second, and third quarterly 

financial reports and the operation of each 

month ahead of the required deadline? 

 

Yes 

 

Company's website. 

(III)  Although the Company's financial report for 2024 was not announced and 

submitted within two months after the end of the fiscal year, it was 

approved and announced by the Board of Directors on Mar. 3, 2025 and 

Mar. 14, 2025. The financial reports for the first, second and third quarters 

were announced and submitted on May 9, 2024, Aug. 14, 2024 and Nov. 

13, 2024 respectively within the specified period; the operation status of 

each month was announced before the 10th of the next month. 

VIII. Does the Company have other important 

information that is helpful to understand 

the operation of corporate governance 

(including but not limited to employee 

rights, employee welfare, investor 

relations, supplier relations, rights of 

stakeholders, training of Directors and 

Supervisors, risk management and risk 

measurement standards and its 

implementation, the implementation of 

customer policies, the Company's purchase 

of liability insurance for Directors and 

Supervisors, etc.)? 

Yes 

 

(I)  Employees' rights and interests: the Company abides by the Labor 

Standards Act and relevant regulations to create a harmonious and happy 

working environment to protect employees' rights and interests. 

(II)  Employee care: the Company emphasizes on-the-job training for 

employees, cultivates diversified skills, enables employees to face the 

challenges of environmental changes, opens multiple channels for 

employees to express their opinions, and creates a good two-way 

communication channel. 

(III)  Investor relationship: the Company aims to maximize the shareholders' 

rights and interests, and the Company timely publishes in real-time, 

according to the relevant regulations, major information of the Company 

on business, finance, insider shareholding changes, etc., in order to achieve 

information disclosure and transparency. 

(IV) Supplier relationship: in the process of improving its sustainable operation 

and competitiveness, the Company establishes a mutually beneficial 

strategic partnership with suppliers to jointly develop new products and 

solve the problems of process technology and quality control, etc. Both 

parties can also share, exchange, and communicate information on supply 

and demand status, raw material cost fluctuation, capacity expansion, 

quality control, and other aspects of the market through regular meetings, 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

and keep the accuracy of market information at any time, so as to promptly 

adjust the production policy of suppliers to meet the requirements of 

purchasing enterprises, and facilitate both parties to control the inventory 

cost and level of various materials, in order to further establish a 

cooperative and win-win supplier relationship. 

(V)  Rights of stakeholders: for stakeholders (shareholders, investors, 

employees, customers, suppliers, outsourcers, businesspersons, financial, 

and insurance institutions, etc.), the Company provides sufficient 

information and various communication channels to safeguard the 

legitimate rights and interests of both parties. 

(VI) Training of Directors: the training of Directors of the Company in 2024 is 

shown in the table below: (Note 3) 

(VII) Implementation of risk management policies and risk measurement 

standards: the Company formulated the "risk management policies and 

procedures" on Nov. 11, 2020 and revised on Nov. 11, 2022, which was 

approved by the Board of Directors as the top guiding principle of the 

Company's risk management. From the perspective of the Company as a 

whole, the Company, through a series of activities of identifying, measuring, 

monitoring, responding to and reporting potential risks, keeps all kinds of 

risks that may be faced within the operational activities within the acceptable 

range, providing the reference basis for business strategy formulation, so as 

to ensure the achievement of the Company's strategic objectives. 

(VIII) Implementation of customer policies: the Company keeps close contact 

with customers and informs customers of products that are in line with 

their interests at any time so as to ensure the expected reliability and 

quality of the products. 

(IX) The Company has purchased liability insurance for Directors, Supervisors, 

and Managerial Officers. 
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Evaluation Items 

Implementation Status Deviations from the 

Corporate Governance 

Best Practice 

Principles for 

TWSE/TPEx Listed 

Companies and 

reasons thereof 

Yes No Summary Description 

IX.  Please explain the improvements made in accordance with the Corporate Governance Evaluation results released by the Taiwan Stock Exchange’s Corporate 

Governance Center, and provide the priorities and plans for improvement with items yet to be improved. 

 Improvements: 

 Functional committees (at least the Audit Committee and the Compensation Committee) conduct internal performance evaluations, and disclose the performance 

and evaluation results on the Company's website or in the annual report. 

 Preferential enhancement items 

 Regularly disclose the company's specific promotion plan and implementation effectiveness of sustainability (ESG) on the company's website, annual report, 

or sustainability report. 

 
Note 1： 

CPA independence evaluation criteria 

Evaluation Items Result Independence of the CPAs 

1. Do the CPAs have no direct or indirect material financial interests with the Company Yes Yes 

2. Do the CPAs have no financing or guarantee activities with the Company or its directors Yes Yes 

3. Do the CPAs have no close business relationship or potential employment relationship with the Company Yes Yes 

4. Do the CPAs and members of the audit team not serve as directors or managerial officers or hold positions with significant influence on 

the audit work of the Company at present or in the past 2 years 
Yes Yes 

5. The non-audit services provided by the CPAs to the Company have no important items that directly affect the audited cases. Yes Yes 

6. Are the CPAs not engaged in publicizing any shares or other securities issued by the Company or worked as the agency there of. Yes Yes 

7. Are the CPAs not serving as a defense counsel of the Company or representing the Company in mediating conflicts with third parties Yes Yes 

8. There are no CPAs who acted as the director, supervisor, managerial officer or positions that have substantial influence over the audit 

cases of the Company within one year after relief. 
Yes Yes 

 
Accountant Audit Quality Indicator (AQI) Assessment 
Our company submitted the Audit Quality Indicators (AQIs) for the review of the Audit Committee and the Board of Directors on March 17, 2023, and March 12, 2024, respectively. 
Based on the quantitative indicators of the AQI disclosure framework issued by the FSC for comparability, including 5 dimensions and 13 indicators covering professionalism, 
independence, quality control, supervision, and innovation capability, the evaluation results all met the suitability assessment criteria, confirming that the audited financial reports 
issued by the CPAs are reliable.  
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Note 2： 

2024 Training of the head of Corporate Governance Officer: 

Name Date (start) Date (end) Training Institution Course Name 
Training 

Hours 

Total 

Training 

Hours 

Chin-Huo, Kao 

113/09/06 113/09/06 Securities & Futures Institute 2024 Insider Trading Prevention Seminar 3 

18 113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and 6 

113/05/02 113/05/03 Securities & Futures Institute Sustainability Disclosure Implementation Workshop 9 

 

Note 3:  Continuing training of the Company's directors in 2024: 

Name 
Date 

(start) 

Date 

(end) 
Training Institution Course Name 

Training 

Hours 

Total Number 

of Hours of 

Continuing 

Education in 

the Year 

Shao-Ping, Ru 

113/10/29 113/10/29 Accounting Research and Development Foundation 
Corporate ESG Practical Topics: Legal Responsibility Cases 

for Gender Equality and Human Rights 
3 

9 
113/10/29 113/10/29 Accounting Research and Development Foundation 

Company "Corporate Control Contest" Related Legal 

Responsibilities and Case Analysis 
3 

113/09/06 113/09/06 Securities & Futures Institute 2024 Insider Trading Prevention Seminar 3 

Zhong, Zhong 

113/09/30 113/09/30 Strengthening Taiwan's Capital Market Summit 
Certificate of Training of Directors and the head of Corporate 

Governance Officer 
3 

15 113/09/06 113/09/06 Securities & Futures Institute 2024 Insider Trading Prevention Seminar 3 

113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and Climate Change Summit 6 

113/06/03 113/06/03 Securities & Futures Institute Institutional Investor Perspective Forum 3 

Wei-Tsu, 

Chang 
113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and Climate Change Summit 6 6 

Wen-Liang, 

Liu 
113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and Climate Change Summit 6 6 

Huo-Sheng, 

Wu 

113/10/29 113/10/29 Accounting Research and Development Foundation 
Company "Corporate Control Contest" Related Legal 

Responsibilities and Case Analysis 
3 

12 
113/10/29 113/10/29 Accounting Research and Development Foundation 

Corporate ESG Practical Topics: Legal Responsibility Cases 

for Gender Equality and Human Rights 
3 

113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and Climate Change Summit 6 

Yu-Chang, Lin 113/07/03 113/07/03 Taiwan Stock Exchange 2024 Cathay Sustainable Finance and Climate Change Summit 6 6 

Cheng-Hsien, 

Tsai 

113/12/12 113/12/12 Taiwan Project Management Association Financial analysis and the trend of Financial Accounting 3.0 

6 
113/10/07 113/10/07 

Chinese National Association of Industry and 

Commerce 
2024 Taishin Net Zero Summit Forum 3.0 
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(IV) Remuneration Committee: 

1. Composition 

Information on Remuneration Committee Members 

Conditions 

 

Title Name 

Professional 

Qualifications and Work 

Experience 

Independence Criteria 

Number of 

other public 

companies' 

compensation 

committee 

members 

concurrently 

serving 

Independent 

Director 

(Convener) 

Yu-Chang, 

Lin 

At least 5 years working 

experience in business, 

legal, finance, accounting 

or corporate affairs. 

Refer to Directors (1) 

Two years prior to his 

appointment and during his 

term of office, not involved in 

any of the circumstances 

specified in Article 6 of the 

Regulations Governing the 

Appointment and Exercise of 

Powers by the Remuneration 

Committee of a Company 

Whose Stock is Listed on the 

Taiwan Stock Exchange or the 

Taipei Exchange. 

0 

Independent 

Director 

Huo-Sheng, 

Wu 

At least 5 years working 

experience in business, 

legal, finance, accounting 

or corporate affairs. 

Refer to Directors (1) 

Two years prior to his 

appointment and during his 

term of office, not involved in 

any of the circumstances 

specified in Article 6 of the 

Regulations Governing the 

Appointment and Exercise of 

Powers by the Remuneration 

Committee of a Company 

Whose Stock is Listed on the 

Taiwan Stock Exchange or the 

Taipei Exchange. 

0 

Independent 

Director 

Cheng-Hsien, 

Tsai 

At least 5 years working 

experience in business, 

legal, finance, accounting 

or corporate affairs. 

Experience and Current 

Position 

Refer to Directors (1) 

Two years prior to his 

appointment and during his 

term of office, not involved in 

any of the circumstances 

specified in Article 6 of the 

Regulations Governing the 

Appointment and Exercise of 

Powers by the Remuneration 

Committee of a Company 

Whose Stock is Listed on the 

Taiwan Stock Exchange or the 

Taipei Exchange. 

1 
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2. Information on the operation of the Remuneration Committee 

(1)  The Company's Remuneration Committee consists of three members. 

(2)  The term of office of the current Remuneration Committee: From June 9, 2022 to June 

7, 2025. A total of 2 meetings of the Remuneration Committee (A) were held in the most 

recent year (2024), with the qualifications and attendance records as follows: 

Title Name 

Actual 

Attendance 

in Person 

(B) 

Attendance 

by Proxy 

Rate of Actual 

Attendance 

(%) 

【Ｂ/Ａ】 

Remarks 

Convener 

Independent Director 

Yu-Chang, 

Lin 
1 1 50% 

Newly appointed on 

June 9, 2022; 

Independent Director 
Huo-

Sheng, Wu 
2 0 100% 

Reappointed on 

June 09, 2022 

Independent Director 
Cheng-

Hsien, Tsai 
2 0 100% 

Reappointed on 

June 09, 2022 

Other matters to be recorded: 

I.  If the board of directors does not adopt or has amended the recommendations of the 

Remuneration Committee, the date, session, proposal agenda, results of the resolutions of the 

board of directors, and the Company's response to the Remuneration Committee's opinions 

shall be recorded (for example, if the remuneration approved by the board of directors is higher 

than the recommendations of the Remuneration Committee, the differences and reasons should 

be stated): None. 

II.  If there are resolutions of the Remuneration Committee to which members object or express 

reservations, and for which there is a record or declaration in writing, the date of the meeting, 

session, content of the motion, all members’ opinions, and the response to members’ opinion 

shall be specified: None. 

Note 1: If a member of the Remuneration Committee resigns before the end of the financial year, the date of resignation 

shall be indicated in the remarks column. The actual attendance rate (%) is calculated based on the number of 

meetings of the Remuneration Committee and the number of actual attendances during the term of office. 

Note 2:  Before the end of the financial year, if there is a re-election of the Remuneration Committee, the new and former 

members of the Remuneration Committee shall be filled in, and the remarks column shall indicate the former, 

new or re-appointment and the date of re-election. The actual attendance rate (%) is calculated based on the 

number of meetings of the Remuneration Committee and the number of actual attendances during the term of 

office. 

 

(3)  Discussions and results of resolutions of the Remuneration Committee and the 

Company's handling of opinions of the committee members in the Annual Report. 

Remuneration 

Committee 

Session, Date: 

Contents of Proposal Resolution Result 

The Company's actions in 

response to the opinions 

of the Remuneration 

Committee 

The 3rd meeting 

of the 5th 

Remuneration 

Committee on 

Feb.02, 2024 

1. Proposal on the year-end 

bonus distribution of the 

Company in 2023. 

Passed by all 

attending 

committee 

members 

Submitted to the Board 

and passed by all 

attending directors. 

2. Proposal on the Company's 

2024 remuneration to 

Directors and managerial 

officers 

Passed by all 

attending 

committee 

members 

Submitted to the Board 

and passed by all 

attending directors. 
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Remuneration 

Committee 

Session, Date: 

Contents of Proposal Resolution Result 

The Company's actions in 

response to the opinions 

of the Remuneration 

Committee 

The 4th meeting of 

the 5th 

Remuneration 

Committee on 

March.12, 2024 

1. The Company’s 2023 

remuneration distribution 

proposal for Directors and 

employees. 

Passed by all 

attending 

committee 

members 

Submitted to the Board 

and passed by all 

attending directors. 

2. Proposal on revising the 

Company's "Board of 

Directors Performance 

Evaluation Procedures". 

Passed by all 

attending 

committee 

members 

Submitted to the Board 

and passed by all 

attending directors. 

 

(4)  Regular review of remuneration 

The function of the Company's Compensation Committee is to assess the Company's 

remuneration policies and systems for its directors and managers from a professional and 

objective position. The Committee meets at least twice a year, and may convene 

meetings at any time as needed, to provide recommendations to the Board of Directors 

for its decision-making reference. 

The functions and powers of the Remuneration Committee of the Company are as 

follows: 

A. Formulate and regularly review the policies, systems, standards, and structure of 

the performance evaluation standards and remuneration of the Directors, 

Supervisors, and Managerial Officers of the Company. 

B. Regularly evaluate and determine the remuneration of the Directors, Supervisors, 

and Managerial Officers of the Company. 
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(V) Performance of social responsibility and deviations from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed 

Companies and reasons thereof 

Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

I.  Does the company set up a governance structure 

to promote sustainable development, and set up a 

full-time (part-time) unit to promote sustainable 

development, which is authorized by the board of 

directors to handle the senior management, and 

the board of directors supervision? 

Yes  1.  The Company's governance structure for 

sustainable development is: 

(1) Board of Directors: the highest decision- making 

unit for the establishment of effective risk 

management mechanism of the company, and the 

risk management policies and major decisions 

approved by the Board of Directors. 

(2) Auditing Office: directly subordinate to the Board 

of Directors to check the risk management of the 

Company. 

(3) All risk management units and subsidiaries: All 

risk management units of the Company shall fully 

understand the risks faced by the businesses under 

their jurisdiction and include risk management 

mechanisms in the formulation of operation 

management regulations. Perform necessary 

operations and risk management in accordance 

with the regulations to ensure that the risks 

involved are controlled within the acceptable 

scope. 

2.  The Company's sustainable development is 

promoted by the Sustainable Development 

Committee, which proposes the establishment of 

"Sustainable Development Best Practice 

Principles" to the Board of Directors, and 

coordinates the goals and promotion of corporate 

social responsibility throughout the Company. The 

No material deviation 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

Committee implements corporate governance 

regulations, human resources system planning, 

establishes corporate environmental protection and 

energy-saving measures, and implements 

government-related energy conservation and 

carbon reduction plans. It also tracks execution 

effectiveness to ensure that sustainable 

development strategies are fully implemented in 

the Company's daily operations. The Committee 

reports regularly to the Board of Directors every 

year, with the most recent report made to the Board 

on November 12, 2024, and is published on the 

Company's website. 

3.  When the Company's Board of Directors promotes 

the goal of sustainable development, it should fully 

consider the interests of stakeholders and include 

the following: 

(1) Propose a sustainable development mission or 

vision, and formulate corporate social 

responsibility policies, systems or related 

management guidelines. 

(2) Incorporate sustainable development into the 

Company's operating activities and development 

direction, and approve specific promotion plans for 

sustainable development. 

(3) Ensure the timeliness and correctness of disclosure 

of information related to sustainable development. 
II.  Does the Company carry out risk assessment on 

environmental, social and corporate governance 

Yes  The Company formulated the "Risk Management 

Policies and Procedures", which was approved by the 

No material deviation 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

issues related to the company's operations and 

formulate relevant risk management policies or 

strategies in accordance with the principle of 

significance? (Note 2) 

Board of Directors on Nov.11, 2022 as the top guiding 

principle of the Company's risk management; the 

Company regularly assesses the risks every year, as 

shown in the table below (Note 3), and formulates risk 

management policies for each risk, fulfilling corporate 

responsibilities, paying attention to the rights and 

interests of stakeholders. While pursuing sustainable 

operation and profitability, the Company emphasizes 

environmental, social, and corporate governance factors, 

incorporating them into the company's management 

policies and operational activities to manage its 

economic, environmental, and social risks and impacts. 

It includes promoting and formulating corporate 

governance and strictly abiding by legal regulations, 

providing employees with a good working environment 

and reasonable remuneration and welfare, actively 

implementing environmental protection and energy 

conservation work, and fulfilling social responsibilities. 

III.  Environmental issues 

(I)  Has the company established a suitable 

environmental management system based on its 

industrial characteristics? 

 

 

(II)  Does the company endeavor to utilize all 

resources more efficiently and use renewable 

materials that have low impact on the 

environment? 

 

 

Yes 

 

 

 

 

Yes 

 

 

 

 

  

(I)  Comply with the national environmental protection 

laws and regulations, continue to carry out waste 

classification, reduction and resource recycling, 

and pursue the sustainable development of the 

enterprise. 

(II)  All staff actively participate in environmental 

protection activities. Implement energy 

conservation, industrial waste reduction, resource 

recycling, and the non-consumption and reduction 

of biohazard substances. 

 

No material deviation 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

(III)  Does the Company assess the potential risks and 

opportunities of climate changes for its current 

and future operations and undertake response 

measures with respect to climate changes? 

 

 

 

 

 

 

 

 

(IV) Has the Company collected statistics on 

greenhouse gas emissions, water consumption 

and total weight of wastes in the past two years, 

and formulated policies for energy conservation 

and carbon reduction, greenhouse gas reduction, 

water consumption reduction or other waste 

management policies? 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III)  Climate change will cause extreme weather 

conditions, including the rise of temperature and 

uneven rainfall in summer, increased power 

consumption for cooling workshops, extension of 

drought duration, affecting the supply of water 

resources. The Company continues to promote 

environmental protection, energy conservation and 

waste reduction, and promotes recycling through 

the recovery of equipment waste heat, reduction of 

water consumption in the process, water-saving 

management measures, etc., so as to respond to the 

actual risks caused by climate changes. 

(IV) The Company deeply understands the potential 

risks and opportunities that climate change presents 

to businesses both now and in the future. The 

Company considers environmental protection as an 

important component of corporate sustainable 

development and has established "Sustainable 

Development Best Practice Principles" that 

emphasize fulfilling corporate environmental 

protection responsibilities and resource 

conservation. In response to the potential risks and 

opportunities that climate change presents to 

businesses both now and in the future, the 

Company has actively established policies for 

greenhouse gas reduction, water usage reduction, 

and other waste management. The reduction 

targets, promotion measures, and achievement 

status are as follows: 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Comply with the national environmental 

protection laws and regulations 

Continue to carry out waste classification, 

reduction and resource recycling, and pursue 

the sustainable development of the enterprise. 

The Company incorporates environmental 

management into its management system, 

and, through the in-depth application of the 

ISO14001 system in all aspects of product 

production, improve the environmental 

awareness of all the staff thereof; secondly, 

the Company implements environmental 

management guidelines in every aspect of the 

product production process, establishes the 

target responsibility system covering from the 

enterprise's high-level, middle-level to the 

team grass- roots level, form the management 

network, puts the responsibility in place, and 

makes environmental protection and 

environmental concept go into every 

employee's heart. In accordance with the 

relevant provisions of the Cleaner Production 

Promotion Law, the Company implements the 

objectives, main tasks and guarantee 

measures of cleaner production, and 

determines the key fields, key industries and 

key projects of cleaner production according 

to the level of resource and energy 

consumption and pollutant emission. 

 

 



 

- 45 - 

Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Building Energy saving coordination 

mechanism of the enterprise 

Everyone actively participates in 

environmental protection activities to reduce 

energy consumption, establishes a sustainable 

development promotion team, implements 

energy management systems at the company, 

department, and team levels, and deploys the 

company's energy-saving work and annual 

energy-saving plans. Moreover, the 

company's energy management department 

has taken a series of measures to strengthen 

energy management, such as enhancing 

energy metering and statistical analysis, 

immediately investigating issues of excessive 

energy consumption, and incorporating 

energy consumption management into 

performance evaluations. The raw materials 

used by the Company must comply with EU 

RoHS, REACH, and halogen-free regulations. 

The Company has established a cross-

departmental integrated recycling system, 

including material recycling and reuse, 

renewable energy product manufacturing, and 

reduction of pollution during the 

manufacturing process, to minimize 

environmental impact. Reduce unnecessary 

waste of resources and seek waste reduction 

and reuse technology development; 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

collaborate with upstream and downstream 

supply chain partners to jointly recycle and 

share packaging materials, maximizing the 

benefits of the circular economy. 

3. Corporate Energy Statistics System and 

Measures to Achieve Targets 

In order to make accurate statistics of energy, 

the Company has formulated a series of 

statistical management requirements: 

A. Energy statistics is an important tool to 

understand the utilization of energy at 

various stages. It is an important basis 

for managers to analyze the utilization 

rate of all energy sources. Therefore, it 

is necessary to conduct detailed 

statistics on energy utilization data at 

each stage and keep proper records and 

accounts. 

B. All energy varieties must be measured 

and counted, and all departments and 

main energy consumption equipment 

must be counted and listed in the 

accounts. 

C. At the end of each month, the head of 

factory affairs counts the energy 

consumption of each department 

according to the measurement table and 

submits it as form to each department 

and the energy management team for 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

analysis. 

D. The statistical data must be clear and 

free from blemishes. In case of 

statistical errors caused by careless 

statistics, the person in charge of 

statistics shall be subject to review in 

addition to rectifying the data. 

E. The statisticians must check and correct 

the statistical data every month, make 

the statistical accounts, and prepare the 

daily report and monthly report, as well 

as the monthly report of the production 

energy consumption data of the superior 

department. 

F. The statisticians are required to submit 

accurate data and must not make any 

omission or mistake. 

G. Statistics ledger and energy statistics 

ledger are collected and managed 

uniformly by the energy management 

specialist of the Administration 

Department on a monthly basis as 

important files for the production and 

operation of the enterprise. 

H. Climate change will cause extreme 

weather conditions, including the rise of 

temperature and uneven rainfall in 

summer, increased power consumption 

for cooling workshops, extension of 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

drought duration, affecting the supply of 

water resources. The Company 

continues to promote environmental 

protection, energy conservation and 

waste reduction, and promotes recycling 

through the recovery of equipment 

waste heat, reduction of water 

consumption in the process, water-

saving management measures, etc., so as 

to respond to the actual risks caused by 

climate changes. 

I. The Company has launched operations 

for “GHG Inventory Report” and has 

been carrying out the technical 

transformation and implementation of 

energy-saving, gas-saving and water-

saving, strengthening the training and 

supervision of energy-saving 

technology, conducting inventory 

operation in accordance with ISO14064-

1:2018 standard. 

Our company is a company subject to 

greenhouse gas inventory and verification in 

the third phase (2026) as planned in the 

"Listed Company Sustainability Development 

Roadmap," but our company and the 

following four subsidiaries have already 

completed greenhouse gas inventory reports 

for 2022 and 2023, see Note 4 for details; for 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

statistics on water usage and total waste 

weight for 2022 and 2023, see Note 5 for 

details. 

IV.  Social Issues 

(I)  Does the Company formulate appropriate 

management policies and procedures according to 

relevant regulations and the International Bill of 

Human Rights? 

 

 

 

 

 

 

 

 

(II)  Does the Company formulate and implement 

reasonable employee welfare measures (including 

remuneration, vacation and other benefits, etc.), 

and appropriately reflect business performance or 

results in employee compensation? 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I)  Our company strictly adheres to laws and 

regulations, supports and complies with 

internationally recognized human rights 

conventions such as the United Nations Universal 

Declaration of Human Rights, the United Nations 

Global Compact, and the ILO Convention. We 

comply with Labor Standards Act and Employment 

Service Act, and have established recruitment and 

employment procedures as well as salary and 

benefits programs to protect the legal rights and 

interests of employees and establish proper 

management methods. 

(II)  The Company adjusts the remuneration structure 

and welfare according to the local laws and market 

conditions. The remuneration does not vary with 

gender, race, nationality or age, etc. 

There is no gender discrimination in the 

appointment, performance appraisal, or promotion 

of employees of the Company. 

According to the responsibilities, positions, special 

professional abilities of employees, as well as 

regional price index and other aspects of the 

planning, the Company reviews and adjusts the 

remuneration with the performance and promotion 

results every year. 

No material deviation 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Does the Company provide a healthy and safe 

work environment and organize health and safety 

training for its employees on a regular basis? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

In order to maintain the work discipline of 

employees, we have formulated various employee 

management measures, established clear reward 

and punishment measures, and cultivated 

employees' spirit of positive dedication and attitude 

of due diligence. 

The Company has established a Staff Welfare 

Committee in accordance with the law, and set 

aside relevant funds according to the law to enrich 

the sources of welfare fund. The Committee is 

composed of members recommended by 

employees, and holds regular meetings, formulates 

annual plans every year to handle activities 

including annual gifts, wedding and funeral, 

emergency assistance and subsidies, staff birthday 

celebrations and travel fraternity. 

(III)  Standardize the employment system and protect the 

legitimate rights and interests of employees 

According to the requirements of laws and 

regulations such as the Labor Law and the Labor 

Contract Law, the company protects the legitimate 

rights and interests of employees, establishes and 

improves the remuneration and welfare system 

including social insurance and medical insurance, 

and introduces the ISO45001：2018 Occupational 

Health and Safety Management System. It actively 

conducts regular inspections of occupational 

disease hazards in the workplace, strengthens risk 

management, and avoids potential occupational 



 

- 51 - 

Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

health and safety risks. 

1. Occupational health 

Regular employee health examinations are 

conducted, with frequency and budget 

exceeding legal requirements, to create a 

healthy workplace culture and actively 

develop occupational health monitoring 

programs. Focus on ensuring occupational 

health check-ups and special physical 

examinations for employees in high-risk 

positions. Emphasize the investment, 

renovation, and maintenance of protective 

facilities. Standardize the provision, usage, 

and maintenance management of personal 

protective equipment. Provide employees 

with a good working environment. 

2. Security protection 

The Company adheres to the safety 

production policy of "Safety First, Prevention 

Prevails, and Comprehensive Management" 

and strengthens safety management and 

supervision so as to achieve "zero" accidents 

in safe production. The Company strengthens 

the construction of safety management, 

improves the safety supervision system, 

timely investigates and detects the potential 

safety hazards so as to ensure no production 

safety accidents, and holds monthly 

production safety activities every year, carries 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

out various safety knowledge training, holds 

fire safety drills, so as to improve the safety 

awareness and self-protection ability of 

employees. 

3. Strengthen safety supervision and improve 

safety management capabilities. The company 

has strict regulations for the storage of 

hazardous goods, and all departments strictly 

implement the requirements. Key departments 

receive training and assessments, mobilizing 

all employees to identify hazards and 

recognize risks. All relevant departments 

strengthen the management of special 

equipment, hazardous chemicals, and high-

risk operations according to regulations. They 

improve the safety technical files of special 

equipment and ensure proper maintenance, 

repair, and periodic inspections for special 

equipment; improve the basic management of 

chemicals MSDS, etc., improve the approval 

and control process of high-risk operations 

such as firework, maintenance and climbing, 

and establish more targeted operating 

procedures. 

4. Number of occupational accidents in 2024: 0 

cases; Number of people affected: 0; 

Percentage of total employees: 0%; Related 

improvement measures: Not applicable. 

5. Number of fire incidents in 2024: 0 cases; 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

(IV) Does the Company establish effective career 

development and training plans for its 

employees? 

 

 

 

 

 

 

(V)  Does the Company comply with relevant laws 

and international standards in relation to customer 

health and safety, customer privacy, marketing, 

and labeling of products and services, and has it 

established relevant consumer or customer 

protection policies and grievance procedures? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

Number of casualties: 0; Related 

improvement measures: Regular inspection of 

fire protection facilities is arranged, we 

actively cooperated with the joint inspection 

of industrial safety, fire protection, and 

environmental protection. The emergency 

response and fire brigade organization roles 

were strengthened to ensure familiarity with 

individual responsibilities and actual 

operations. 

(IV) The Company's human resource development 

strategy focuses on the strengthening of 

management functions of heads at all levels, as 

well as the implementation of training and 

instruction of departments' own professional 

functions, supplemented by job rotation plans, so 

as to cultivate talents needed by the organization 

and achieve the goal of sustainable operation of the 

Company. 

(V)  The Company fully implements the management of 

quality first, and continues to provide customers 

with satisfactory quality and services, and 

formulates and implements, in accordance with 

ISO9001 / TS16949 Quality Management System, 

customer complaints and return handling 

procedures, and the business department is 

responsible for handling customer claims and 

complaints. From time to time every year, the 

Company uses documents or gatherings to 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(VI) Does the Company formulate and implement 

supplier management policies that require 

suppliers to follow relevant regulations on 

environmental protection, occupational safety and 

health or human rights of labor? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

advocate for our employees, strengthen staff 

confidentiality education, and strictly prevent the 

leakage of customer data. 

Establish ethical norms for business conduct, and 

comply with legal requirements and social ethical 

norms in all business interactions; management 

representatives and employees must adhere to 

integrity requirements; If any customer or supplier 

complains about the Company's products or 

manufacturing procedures, it can be handled by a 

specialist in accordance with the "Customer 

Complaint Handling Procedures". 

The Company's products and services are marketed 

and labeled in accordance with ISO14001 and 

QC080000 Management Systems, and the 

requirements of relevant laws and regulations. 

(VI) The company has formulated a supplier 

management policy to integrate group resources 

and obtain the most competitive supplier partners 

through strategic cooperation. This policy aims to 

establish supplier practices in five major areas: 

green procurement, environmental protection, 

occupational safety and health, ensuring labor 

rights, improving quality, and strengthening supply 

chains. Additionally, it seeks to enhance the 

implementation of risk control and corporate social 

responsibility, ensuring sustainable development. 

Any contract may be terminated or canceled at any 

time if it is clearly required in such purchase 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

contract that the supplier shall comply with the 

labor and environmental protection regulations in 

case of significant impact of the supplier on the 

environment and society. 

V.  Does the Company prepare sustainable 

development report and other reports that disclose 

non-financial information by following 

international reporting standards or guidelines? 

Has the aforementioned report obtained assurance 

or opinion from a third-party verification body? 

 No The company has not yet referred to internationally 

accepted guidelines or guidelines for preparing corporate 

social responsibility reports or other reports that disclose 

non-financial company information. However, it still 

follows laws and regulations and the company's 

circumstances to implement corporate social 

responsibility without any significant discrepancies. 

The company will complete the 

2024 Sustainability Report by 

August 2025. Adhering to the 

principle of clean, transparent and 

responsible management, the 

Company establishes a business 

policy based on integrity, and 

establishes a good corporate 

governance and risk control 

mechanism to create a sustainable 

business environment. 

VI.  If the Company has established the corporate Sustainable Development best practice principles based on the "Sustainable Development Best Practice 

Principles for TWSE/TPEx Listed Companies", please describe any deviation between the Principles and their implementation: 

The Company has established the corporate Sustainable Development best practice principles, which were approved by the Board of Directors and disclosed 

on the Company's website (https://jamicon.teapo.com), and there is no significant deviation between the Principles and their implementation. 

VII.  Other important information that helps to understand the implementation of sustainable development: 

Specific Implementation Plans and Achievements: 

The Company's sustainable development is driven by the Sustainable Development Committee, which proposes the "Sustainable Development Best Practice 

Principles" to the Board of Directors and coordinates company-wide corporate social responsibility goals and initiatives. The Committee implements relevant 

corporate governance regulations, personnel system planning, formulates environmental protection and energy-saving measures, and ensures the execution of 

government-related energy conservation and carbon reduction plans. It also tracks implementation effectiveness to ensure sustainable development strategies 

are fully integrated into the company's daily operations. Reports are made to the Board of Directors regularly each year, with the most recent report presented 

to the Board on November 12, 2024. 

The Company's sustainable development promotion and sponsorship achievements in 2024: 

1. Sponsored educational and cultural activities by donating NT$4 million to the "YAGEO Foundation." Through sponsorship of various exhibitions and 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

educational programs, we promoted art and culture in multiple ways. We firmly believe that art can transcend cultural barriers, with the power to touch 

hearts and integrate into daily life, and we expect the Foundation to become an important platform for promoting international artistic and cultural 

exchange. 

2. Sponsored sporting activities by donating NT$1 million to the "Yugeo Sports Athletics Development Association." Through the association, we focus on 

two core axes: educational development and cultural promotion. In terms of educational development, we aim to improve Taiwan's surfing competition 

standards through professional teaching, thereby enhancing the quality of the surfing environment. For cultural promotion, we hope to increase the 

visibility of Taiwan's surfing through competition participation and events. We look forward to seeing Taiwanese athletes shine on the international 

stage in the future. During future development, we hope to penetrate into coastal communities throughout Taiwan, bringing this sport to the new 

generation. 

3. Responded to community care activities, during the Mid-Autumn Festival, members of the Sustainability Promotion Team collaborated with Chiefs of 

Village to distribute Mid-Autumn Festival gifts to marginalized households and check on their living conditions. 

4. Established the Sustainable Development Committee, which, based on the authorization of the Board of Directors, shall faithfully exercise the following 

duties with the care of a good administrator and report to the Board of Directors: 

A. Formulate, promote, and strengthen the company's sustainable development policies, annual plans, and strategies. 

B. Review, track, and revise the implementation status and effectiveness of sustainable development. 

C. Supervise sustainable information disclosure matters and review sustainability reports. 

D. Supervise the duties and powers of this committee 

Operation Status of the Sustainable Development Committee in 2024 

Date Sessions, Contents of Proposal Resolution Result 

December 16, 

2024 

First Meeting of the first Audit Committee 

Election of the Convenor for the First Sustainable Development Committee 

Committee members unanimously elected 

Chairman Shao-Ping, Ru as the convenor of 

the First Sustainable Development 

Committee 

Establish a Sustainable Development Committee Task Force: form a cross-departmental 

team to execute the business of various groups, compile plans or implement sustainable 

development affairs, and report execution results to this committee. 

Passed by all attending members. 

2024 Sustainability Report Planning: Engage Value-Chain Business Consulting Ltd. to 

assist the Company in writing the 2024 Sustainability Report, and select and assign 

members responsible for each section 

Passed by all attending members. 
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Evaluation Items 

Implementation Status Differences and reasons between 

the Company's sustainable 

development practices and the 

Sustainable Development Best 

Practice Principles for TWSE/TPEx 

Listed Companies 

Yes No Summary Description 

2024 Board of Directors' Supervision of Sustainable Development Implementation Status: 

Date of 

Supervision 
Item Strategy and Objectives 

2023/4/25~ 

2024/11/12 

Greenhouse Gas 

Inventory and 

Verification 

Establish dedicated (concurrent) units, evaluate the number of dedicated (concurrent) personnel and their scope 

of responsibilities, and set up an internal verification unit.  

Formulate plans for talent training, strategic objectives, control mechanisms, internal verification, and external 

verification.  

Complete the greenhouse gas inventory.  

Conduct external verification. 
 

1. [Factory quality certification]: Green house Gas Quantification and Report Standard ISO14064-1:2018 (Ralec Kaohsiung Plant, valid until: 05/31/2025), 

ISO9001 Quality Management System Certification (valid until 07/09/2027), ISO14001 Environmental Management System Certification (valid until 

03/04/2027), ISO45001:2018 Occupational Safety and Health Management System (valid until 03/09/2026), QC080000 Quality System Requirements 

(valid until 06/10/2027), IATF16949 Automobile System Quality Management System Certification (valid until 07/09/2027). 

2. [The Company's product safety certification]: CUL, CCC, and for fans, UL, CE, TUV, etc. 
Note1:  If "Yes" is selected in the operating status, please explain the important policies, strategies, and measures adopted, and the implementation status; if "No" is 

selected in the operating status, please specify the difference reason and explain related future policies and plans for strategies and measures in the column 

"Deviations from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies and Reasons Thereof". 

Note2:  The principle of materiality refers to environmental, social and corporate governance issues that have significant impacts on the Company's investors and other 

stakeholders. 

Note3:  Based on the materiality principle of corporate social responsibility, the Company conducts the relevant risk evaluation on the important issues and stipulates 

the relevant risk management policies or measures as follows according to the evaluated risks: 

Material 

Issue 

Risk evaluation 

item 
Risk Management Policy or Strategy 

Environment Environmental and 

Climate Change 

Risks 

1. The Company incorporates environmental management into its management system, and, through the in-depth application of 

the ISO14001 system in all aspects of product production, improve the environmental awareness of all the staff thereof.  

2. The Company implements environmental management guidelines in every aspect of the product production process, 

establishes the target responsibility system covering from the enterprise's high-level, middle-level to the team grass-roots 

level, form the management network, puts the responsibility in place, and makes environmental protection and environmental 

concept go into every employee's heart.  
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Material 

Issue 

Risk evaluation 

item 
Risk Management Policy or Strategy 

3. In accordance with the relevant provisions of the Cleaner Production Promotion Law, the Company implements the 

objectives, main tasks and guarantee measures of cleaner production, and determines the key fields, key industries and key 

projects of cleaner production according to the level of resource and energy consumption and pollutant emission.  

4. Regularly inventory greenhouse gas emissions according to "ISO14064-1" to examine the impacts faced by company 

operations. Based on the carbon inventory results, continue to implement carbon reduction measures.  

5. Actively plan internal audit programs, all companies must comply with relevant environmental regulations, and audit various 

operational processes to ensure compliance with regulations. 

Society Occupational 

safety 

1. According to the requirements of laws and regulations such as the Labor Law and the Labor Contract Law, the company 

protects the legitimate rights and interests of employees, establishes and improves the remuneration and welfare system 

including social insurance and medical insurance, and introduces the OHSAS18001 Occupational Health and Safety 

Management System. It actively conducts regular inspections of occupational disease hazards in the workplace, strengthens 

risk management, and avoids potential occupational health and safety risks.  

2. Complete the ISO45001 Occupational Health and Safety Management System certification.  

3. Conduct regular fire drills and industrial safety education training annually to develop employees' emergency response and 

self-safety management abilities, preventing employees from approaching situations that may cause injury or illness. 

Product safety 1. All products comply with various government regulations, conform to EU RoHS standards, and contain no hazardous 

substances.  

2. To transfer product liability risks, reduce property losses, and enhance product safety, the merged company has purchased 

product liability insurance.  

3. The Company fully implements the management of quality first, and continues to provide customers with satisfactory quality 

and services, and formulates and implements, in accordance with ISO9001 / TS16949 Quality Management System, customer 

complaints and return handling procedures, and the business department is responsible for handling customer claims and 

complaints.  

4. The Company's products and services are marketed and labeled in accordance with ISO14001 and IECQQC080000:2017 

Management Systems, and the requirements of relevant laws and regulations. 

Corporate 

Governance 

Operational risk 

and compliance 

with social 

economic 

regulations 

1. We ensure all the personnel and their operations in line with the relevant laws and regulations by establishing and 

implementing the mechanism of corporate governance and internal control system, and monitoring various potential risk 

factors that may impact the company's operations, to ensure all the personnel and operations of the company fully comply 

with relevant laws and regulations.  

2. The products developed by the merged company apply for patent law protection to safeguard the company's interests. 

Strengthen 

Functions of the 

Directors 

1. Plan relevant training topics for directors, and provide directors with the latest regulations, system developments, and policies 

every year.  

2. Purchase directors' liability insurance for directors to protect them in cases of litigation or claims. 
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Material 

Issue 

Risk evaluation 

item 
Risk Management Policy or Strategy 

Communication 

between 

stakeholders: 

1. To avoid misunderstandings leading to operational or litigation risks due to different positions between stakeholders and the 

merged company, the merged company analyzes important stakeholders and their key concerns annually.  

2. Establish various communication channels, actively communicate, and reduce opposition and misunderstandings. Set up an 

investor mailbox, which is handled and responded to by the spokesperson. 
 

Note 4:  The greenhouse gas emissions, emission reduction achievement rates, and external verification status of the Company and the following sites for the past 2 years are as 

follows: 

Year 2022 2023 
Achievement 

Rate 
External verification certificate number 

Item (Unit) 
Emission volume (tons 

CO2e) 

Emission volume (tons 

CO2e) 
1% reduction  

KAIMEI ELECTRONIC 

CORP. (Non-production 

unit) 

Scope 1 0.99 0.99 - 

 Scope 2 96.18 102.94 - 

Subtotal 97.17 103.93 - 

Consolidated Financial 

Report of Subsidiary--Teapo 

Electronics (Dongguan) 

Corp. 

Scope 1 1108.58 52.33 Finished Guangzhou Innovate International Certification Co., Ltd. 

Certificate number: 

INV24GHG025R0 

2023 

Scope 2 8499.51 7701.42 Finished 

Scope 3 / 10733.89 - 

Subtotal 9608.09 18487.63 - 

Consolidated Financial 

Report of Subsidiary--

Suzhou Kaimei Electronic 

Co., Ltd. 

Scope 1 57.80 29.89 Finished Hung Tai Investment Ltd. 

Certificate number: 

15/WITGHG2023187 

2023 

Scope 2 1159.58 810.66 Finished 

Scope 3 4658.23 3838.02 Finished 

Subtotal 5875.61 4668.57 Finished 

Consolidated Financial 

Report of Subsidiary--Ralec 

Electronic Corporation 

Scope 1 / 227.73 - 

URS(UnitedRegistrarofSystems) 

2023CertificateNumber135415/A/0001/NA/En 

Scope 2 / 6016.83 - 

Scope 3 / 2389.08 - 

Subtotal / 8663.64 - 

Consolidated Financial 

Report of Subsidiary--Ralec 

Electronic (Kunshan) 

Corporation 

Scope 1 758.57 425.55 Finished 

 
Scope 2 8949.76 7349.80 Finished 

Scope 3 1000.41 1995.36 - 

Subtotal 10708.74 9770.71 Finished 
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Note 5:  The water consumption, waste statistics, and emission reduction effectiveness achievement rates of the Company's locations over the past 2 years are as follows: 

Company Name Year 
Water consumption 

(m³) 

Non-Hazardous Waste 

(T) 
Hazardous Wastes (T) Total waste (T) 

Teapo Electronics (Dongguan) Co., Ltd. 

 

111 96346 72.8 97.8 170.6 

112 83958 81.1 97.8 178.9 

Achievement Rate Finished - - - 

Suzhou Kaimei Electronic Co., Ltd. 

 

111 5886 16.9 11.4 28.3 

112 3470 11.9 11.4 23.3 

Achievement Rate Finished Finished - Finished 

Ralec Electronic Corporation 

111 82388 36.6 430.3 466.9 

112 66495 33.2 218.7 251.9 

Achievement Rate Finished Finished Finished Finished 

Ralec Electronic (Kunshan) Corporation 

111 79766 202.4 102.8 305.2 

112 70472 108.2 88.7 196.9 

Achievement Rate Finished Finished Finished Finished 

 

V-1. Listed Company Climate-related Information: 

1.  Climate-related Information Implementation Status 

Item Implementation Status 

1.  Describe the supervision and governance of climate-related 

risks and opportunities by the board of directors and 

management. 

The highest decision-making unit for risk management is the Company's Board of Directors. To 

deepen sustainable operations, the Company has established a Sustainability Development 

Committee, which serves as the highest guiding organization for the Company's sustainability 

governance operations. It is responsible for setting annual corporate goals and regularly 

monitoring implementation status, ensuring that the Company has proper response and 

adaptation practices for climate-related risks and opportunities. In the future, climate risk 

identification will be conducted according to the TCFD framework, and based on the 

identification results, each department will plan, integrate, and manage response strategies. 

2.  Describe how the identified climate risks and opportunities 

affect the company's business, strategy, and finances (short-

term, medium-term, long-term). 

Regarding the company's business development, the climate risks that have a greater impact on 

the company are: 

Short-term (within 3 years) risks: Increasingly stringent environmental regulations, low rainfall 

and extreme high temperatures, increased raw material costs. 

Medium and long-term (3 years or more) risks: Implementation of carbon tax. 

Strengthening greenhouse gas emissions reporting obligations, market opportunities for using 
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Item Implementation Status 

low-carbon energy, reducing water and electricity consumption in products and services, and 

companies facing transition pressure. 

Strategy and financial impacts are as described in section 3. 

3.  Describe the financial impacts of extreme climate events and 

transition actions. 

Extreme climate events can cause operational disruptions, property damage, and increased 

production costs, etc. Financial institutions evaluate corporate climate financial performance 

when making investment and lending decisions. If requirements cannot be met, it may cause 

negative impacts on the company; transition actions include replacing carbon reduction 

equipment, selecting carbon reduction waste treatment methods, developing low-carbon 

products or circular economy product designs, or bearing high carbon taxes, etc. 

4.  Describe how the process of identifying, assessing, and 

managing climate risks is integrated into the overall risk 

management system. 

Through learning and cross-departmental exchange mechanisms, each department's ability to 

identify, measure, and monitor climate change risks is enhanced, enabling them to understand 

operational risks and adopt appropriate measures to implement operational risk management. In 

the future, we will continue to increase documentation of risk management procedures and their 

implementation results, reporting on risk status to the board of directors at least once a year to 

ensure the management framework and risk control functions operate normally. 

5.  If scenario analysis is used to assess resilience to climate 

change risks, explain the scenarios, parameters, assumptions, 

analysis factors, and main financial impacts used. 

As of the printing date of the annual report, the Company has not yet used scenario analysis for 

assessment. 

6.  If there is a transition plan to respond to and manage 

climate-related risks, explain the content of the plan, and the 

indicators and targets used to identify and manage physical 

risks and transition risks. 

7.  If internal carbon pricing is used as a planning tool, explain 

the basis for price setting. 

As of the annual report publication date, the Company hasn’t completed relevant plans. 

As of the annual report publication date, the Company hasn’t applied relevant tools. 

8.  If climate-related targets have been set, explain information 

such as the activities covered, greenhouse gas emission 

scopes, planning timeline, and annual progress toward 

achievement; if carbon offsets or Renewable Energy 

Certificates (RECs) are used to achieve related targets, 

explain the source and quantity of the carbon reduction 

credits being offset or the quantity of Renewable Energy 

Certificates (RECs). 

As of the printing date of the annual report, the Company has not yet set climate-related goals. 
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Item Implementation Status 

9.  Greenhouse gas inventory, verification status, reduction 

targets, strategies, and specific action plans (to be separately 

filled in 1-1 and 1-2). 

For the Company's greenhouse gas inventory status, please refer to item (4) under 

Environmental Issues in the section on the Implementation of Sustainable Development and 

Differences from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed 

Companies in this annual report. As for greenhouse gas verification status, since the Company 

does not meet certain specified conditions, this is not applicable. 
 

1-1 The Company's greenhouse gas inventory and verification status for the past two years 

1-1-1 Greenhouse Gas Inventory Information 

Describe the greenhouse gas emissions (tons CO2e), intensity (tons CO2e/million dollars), and data coverage scope for the past two years. 

The Company falls under the third phase of greenhouse gas inventory applicability, therefore this is not applicable. 
Note 1:  Direct emissions (Scope 1, emissions directly from sources owned or controlled by the company), energy indirect emissions (Scope 2, indirect greenhouse gas emissions from imported electricity, heat, or steam), and 

other indirect emissions (Scope 3, emissions generated by company activities that are not energy indirect emissions but come from emission sources owned or controlled by other companies). Note 2: The data coverage 
scope for direct emissions and energy indirect emissions should be implemented according to the timeline specified in the order under Paragraph 2, Article 10 of these Standards. Information on other indirect emissions 

may be disclosed voluntarily. Note 3: Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 published by the International Organization for Standardization (ISO). Note 4: The 

greenhouse gas emission intensity may be calculated per unit of product/service or revenue, but at minimum, data calculated based on revenue (NT$ million) should be described. 

 

1-1-2 Greenhouse Gas Verification Information 

Describe the verification status for the most recent two years as of the annual report printing date, including verification scope, verification institution, 

verification standards, and verification opinion. 

The Company falls under the third phase of greenhouse gas inventory applicability, therefore this is not applicable. 
Note 1:  Implementation should follow the timeline specified in the order under Paragraph 2, Article 10 of these Standards. If the company has not obtained a complete greenhouse gas verification opinion by the annual report 

printing date, it should note that "Complete verification information will be disclosed in the sustainability report." If the company does not prepare a sustainability report, it should note that "Complete verification 

information will be disclosed on the Market Observation Post System," and the complete verification information should be disclosed in the following year's annual report. Note 2: The verification institution should 
comply with the relevant regulations for sustainability report verification institutions established by the Taiwan Stock Exchange Corporation and the Taipei Exchange. Note 3: The disclosure content can refer to the 

best practice reference examples on the Taiwan Stock Exchange Corporate Governance Center website. 

 

1-2 Greenhouse Gas Reduction Goals, Strategies, and Specific Action Plans 

Describe the greenhouse gas reduction baseline year and its data, reduction targets, strategies, specific action plans, and the achievement status of 

reduction targets. 

The Company falls under the third phase of greenhouse gas inventory applicability, therefore this is not applicable. 
Note 1: Implementation should follow the timeline specified in the order under Paragraph 2, Article 10 of these Standards. 
Note 2:  The baseline year should be the year in which the inventory based on the consolidated financial report boundary is completed. For example, according to the order specified in Paragraph 2, Article 10 of these Standards, 

companies with capital of NT$10 billion or more should complete the inventory of the consolidated financial report for 2024 by 2025, so the baseline year is 2024. If a company has completed the inventory of the 

consolidated financial report in advance, it may use that earlier year as the baseline year. Additionally, the baseline year data may be calculated using a single year or an average of multiple years. 
Note 3:  The disclosure content can refer to the best practice reference examples on the Taiwan Stock Exchange Corporate Governance Center website. 
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(VI) Implementation of ethical corporate management, deviation from "Ethical Corporate Management Best Practice Principles for TWSE/TPEx 

Listed Companies", and reasons for deviation 

Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

I.  Establishing Ethical Corporate Management Policy 

and implementation measures 

(I)  Has the Company established the ethical corporate 

management policies approved by the Board of 

Directors and specified in its rules and external 

documents the ethical corporate management policies 

and practices and the commitment of the Board of 

Directors and senior management to rigorous and 

thorough implementation of such policies? 

(II)  Has the Company established a risk assessment 

mechanism against unethical conduct, analyze and 

assess business activities within its business scope 

which are at a higher risk of being involved in 

unethical conduct on a regular basis, and establish 

unethical conduct prevention programs accordingly, 

which shall at least include the preventive measures 

specified in Paragraph 2, Article 7 of the "Ethical 

Corporate Management Best Practice Principles for 

TWSE/GTSM Listed Companies"? 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(I)  The Board of Directors of the Company has 

approved the Corporate Governance Best Practice 

Principles and the Guides on Procedures and 

Behaviors of Integral Business Operations, both of 

which have been disclosed on the Company's 

website; https://jamicon.teapo.com 

 

 

(II)  In accordance with the Corporate Governance Best 

Practice Principles, the Company strictly forbids 

Directors, Managerial Officers, and employees to 

conduct the following behaviors, and checks and 

monitors them through internal audit procedures, so 

as to establish integral business operations: 

1. Offering and receiving bribes. 

2. Illegal political contributions. 

3. Improper charitable donation or sponsorship. 

4. Offering or accepting unreasonable gifts, 

hospitality or other improper benefits. 

5. Infringing upon business secrets, trademark 

rights, patent rights, copyright and other 

intellectual property. 

6. Engaging in unfair competition. 

7. Damage directly or indirectly caused to the 

rights or interests, health, or safety of 

consumers or other stakeholders in the course 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

 

 

 

(III)  Does the Company specify in its unethical conduct 

prevention programs the operating procedures, 

guidelines, punishments for violations, and a grievance 

system and implement them and review the aforesaid 

prevention programs on a regular basis? 

 

 

 

Yes 

of research and development, procurement, 

manufacture, provision, or sale of products and 

services. 

(III)  From time to time, the Company assigns senior 

executives to participate in the seminars on integral 

business operations of enterprises held by the 

competent authorities to strengthen the integral 

operations and moral concept of the Company's 

managers. 

II.  Implementation of Ethical Corporate Management 

(I)  Does the company evaluate business partners' ethical 

records and include ethics-related clauses in business 

contracts? 

 

 

 

(II)  Has the Company set up a dedicated unit under the 

Board of Directors to promote ethical corporate 

management and regularly (at least once every year) 

report to the Board of Directors the implementation of 

the ethical corporate management policies and 

prevention programs against unethical conduct? 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(I)  When conducting business activities in a fair and 

transparent manner, the Company will consider 

whether its agents, suppliers, customers, or other 

business contacts have records of dishonest behavior 

so as to avoid dealing with those who have records 

of dishonest behavior. 

(II)  The Company will set up a sustainable 

development promotion team, which is responsible 

for promoting the Group's corporate governance 

issues such as integral operation, anti-corruption, 

anti-bribery and compliance with laws and 

regulations, and reporting its implementation to the 

Board of Directors of the Company every year. The 

latest date of report is Nov. 12, 2024. In addition, 

the Corporate Governance Best-practice Principles 

of the Company is formulated by the personnel and 

administrative units, as the special unit, and its 

amendment or repeal shall be approved by the 

Board of Directors. The Board of Directors of the 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III)  Does the Company establish policies to prevent 

conflicts of interest, provide appropriate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

Company shall perform the duty of care of 

managers in good faith to supervise the Company 

in preventing dishonest behaviors so as to ensure 

the implementation of policies of integral business 

operations. Furthermore, in order to perfect the 

integral business operations of the Company, the 

audit unit shall include the compliance with the 

Code into the scope of audit and regularly report to 

the Board of Directors to improve the defects. 

 The Company's Internal Audit Department also 

plays an important role in ensuring professional 

ethics and compliance with laws and regulations. In 

order to ensure the correctness, reliability, and 

timeliness of financial, management and operation 

information, and the compliance of employees with 

relevant rules, standards, procedures, and 

regulations, etc., the Internal Audit Department 

carries out various audits in accordance with the 

annual audit plan approved by the Board of 

Directors, and reports the audit results and 

subsequent improvement plans to the Board of 

Directors and the Management so as to implement 

the audit results. 

 The Company encourages employees to report, 

through the reporting box, suspected or detected 

violations of laws and regulations or the code of 

ethical conduct. 

(III)  Where a Director of the Company has an interest, 

by himself or on behalf of the representative he is 
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Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

communication channels, and implement them 

accordingly? 

 

 

 

 

(IV) Does the Company establish effective accounting 

systems and internal control systems to implement 

ethical corporate management, with the Internal Audit 

unit being responsible for devising relevant audit plans 

based on the results of assessment of any unethical 

conduct risk, examining accordingly the compliance 

with the unethical conduct prevention programs, or 

engaging a CPA to carry out the audit? 

 

 

 

 

 

 

(V)  Does the Company regularly hold internal and external 

training on ethical corporate management? 

 

 

 

 

 

 

Yes 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes 

 

representing, in any motion proposed by the Board 

of Directors, harming the interests of the Company, 

he shall state his opinions and respond to inquiries 

without joining in the discussion and voting, and 

the operation of the board of directors' interest 

avoidance shall be recorded in the annual report. 

(IV) In respect of the effective accounting and internal 

control established to implement integral business 

operations, the Company has established an 

effective accounting system and internal control 

system for business activities with a high risk of 

dishonest behavior, and included them in risk 

assessment items for regular inspection, so as to 

ensure continued effectiveness of the design and 

implementation of such systems. Internal auditors 

also regularly check the compliance with such 

systems, and each department shall conduct self- 

assessment on its own internal control system 

every year to ensure the effectiveness of the design 

and implementation of such system. 

(V)  The Company periodically assigns senior managers 

to attend business integrity seminars held by the 

competent authority to strengthen the integrity and 

ethical concepts of the company's management. On 

October 11, 2024, the company arranged an 

educational training course to promote the content 

of the operational procedures and code of conduct 

for integrity management. The course duration was 

30 minutes, with 30 attendees. The Company 
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Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

specially prepared the data advocating integral 

business operation procedures and behavior 

guidelines, and launched them on the Company's 

internal website for reference of employees who 

were unable to attend the class in person, so as to 

carry out the necessary operations and risk 

management in accordance with the regulations 

and ensure that the risks involved were controlled 

within the scope of affordability. 

III.  Implementation of the system of reporting 

(I)  Does the Company establish both a whistle-blowing 

and reward system, set up a convenient whistle-

blowing channels and assign an appropriate personnel 

to deal with the accused party? 

 

 

 

 

 

 

 

(II)  Does the Company establish the standard operating 

procedures for investigating reported misconduct, 

follow-up measures to be taken after the investigation, 

and related confidentiality mechanisms? 

 

 

(III)  Does the Company provide protection for whistle-

blowers against improper treatment? 

 

Yes 

 

 

 

 

 

 

 

 

 

 

Yes 

 

 

 

 

 

Yes 

  

(I) The Company clearly regulates dishonesty and 

related punishment in the Reward and Punishment 

Management Measures, and has formulated 

Separate Management Measures for Reporting 

System, and encourages employees to transfer 

cases to the personnel and administrative units 

when they suspect or detect violations of laws, 

regulations or ethical code of conduct, and the 

personnel and administrative units shall appoint, by 

itself or under its command, independent 

professionals to form an investigation unit. 

(II) When accepting the reported cases, the company 

will set up an investigation committee to conduct 

the investigation in a private manner so as to 

protect the privacy and personality of the parties 

and give them full opportunities to reply and state 

their opinions. 

(III) The Company will handle the reported cases in a 

confidential manner to ensure that the informant 

No material deviation 
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Evaluation Items 

Implementation Status Deviations from the Ethical 

Corporate Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and Reasons 

Thereof 

Yes No Summary Description 

will not suffer any retaliation or other adverse 

treatment and protect the privacy rights of both 

parties. 

IV.  Enhancing Information Disclosure 

(I)  Has the company disclosed the contents of its best 

practices for ethical corporate management and the 

effectiveness of relevant activities upon its official 

website or Market Observation Post System (MOPS)? 

 

Yes 

 

 

The Board of Directors of the Company has approved the 

Corporate Governance Best-practice Principles, and has 

disclosed the contents of the Code on the Company's 

website and Public Information Observatory, and 

implemented the Code and supervised such 

implementation, and regularly reports the promotion 

results to the Board of Directors. The latest report to the 

Board of Directors is Nov. 12, 2024. For details, please 

refer to the important internal regulations and social 

responsibility & integral business operation zone on the 

Company's website. 

(https://jamicon.teapo.com) 

 

No material deviation 

 

V.  Where the Company has stipulated its own Corporate Governance Best Practice Principles according to the "Ethical Corporate Management Best Practice 

Principles for TWSE/GTSM Listed Companies," please describe any differences between the prescribed best practices and the actual activities taken by the 

company: 

 The Company has formulated the Corporate Governance Best-practice Principles and the Guides on Procedures and Behaviors of Integral Business 

Operations, both of which have been disclosed on the Company's website (https://jamicon.teapo.com), and there is no difference between the prescribed best 

practices and the actual measures taken by the Company. 

VI.  Other important information that facilitates the understanding of the implementation of ethical corporate management: (such as review and amendment of the 

Company's Corporate Governance Best Practice Principles) 

(I)  The company's Guides on Procedures and Behaviors of Integral Business Operations were passed by the Board of Directors on March 13, 2020, and the most 

recent revision was made on August 12, 2022, to meet the needs of actual operations. 

(II)   the Company formulated the "risk management policies and procedures" on Nov. 11, 2020, and the most recent revision was made on Nov. 11, 2022 as the 

top guiding principle of the Company's risk management. 
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(VII) Other important information that can enhance understanding of the company's corporate governance operations: The Company periodically 

maintains and updates reports on corporate governance operations on its website, and continues to prepare annual sustainability reports for 

stakeholders to review. 

(VIII) Implementation of Internal Control System:  

1.  Internal Control Statement: Please refer to the internal control statement announcement on the Market Observation Post System 

2.  Any CPA commissioned to conduct a project review of the ICS shall disclose the CPA's audit report: None. 
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(IX) Important resolutions of shareholders' meetings and board of directors in the most recent year 

and up to the date of publication of the annual report: 

Material resolutions of the shareholders' meeting 

Date 
Major resolutions of Annual General 

Meeting of Shareholders 
Implementation Status 

113.05.29 Ratifications 

(1) The proposal of the Company's 

2023 Annual Business Report and 

Financial Statements. 

Voted on a case-by-case basis, passed as 

proposed. 

(2) The proposal of the Company's 

2023 Earnings Distribution. 

Voted on a case-by-case basis, passed as 

proposed. Cash dividends of NT$0.8 per 

share have been distributed and completed 

on August 30, 2024. 

Discussions 

1. Amendment to the Articles of 

Incorporation of the Company. 

Voted on a case-by-case basis, passed as 

proposed. On June 19, 2024, the Ministry 

of Economic Affairs approved the 

registration and the new Articles of 

Incorporation was announced in the 

Company website. 

 

Important resolutions of the Board of Directors 

Date 
Sessions and important resolutions of the Board 

of Directors 

Proceedings 

in line with 

§14-3 of the 

Securities 

Exchange 

Act 

Independent 

Directors' 

opinion 

Handling 

of the 

opinions 

113.03.12 

8th meeting of the 17th term of Board of 

Directors 
   

Passed the proposal on the Company's 2024 

operation plan. 
   

Passed the proposal for the independence 

evaluation of the CPAs of the Company. 
V No opinion 

Not 

applicable 

Approved the distribution of employee and 

director compensation for the company's fiscal 

year 2023. 

V No opinion 
Not 

applicable 

Passed the Company's 2023 Business Report 

and Financial Statements. 
   

Passed the distribution of earnings for 2023.    

The statement that the design and 

implementation of the internal control system 

was continuously effective based on the 

Company's self-evaluation was approved. 

V No opinion 
Not 

applicable 

Approved the proposal for the amendment to the 

Company's Articles of Association. 
V No opinion 

Not 

applicable 

Passed the proposal on amending the “Rules of 

Procedure of the Board Directors Meetings” of 

the Company. 

V No opinion 
Not 

applicable 
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Date 
Sessions and important resolutions of the Board 

of Directors 

Proceedings 

in line with 

§14-3 of the 

Securities 

Exchange 

Act 

Independent 

Directors' 

opinion 

Handling 

of the 

opinions 

Passed the amendment to the "Organizational 

Rules of the Audit Committee" of the Company 
V No opinion 

Not 

applicable 

Approve the case of revising the "Board of 

Directors Performance Evaluation Measures" of 

the company. 

V No opinion 
Not 

applicable 

Passed the proposal on the time, place and cause 

of convening the general meeting of 

shareholders of 2024. 

   

Passed the proposal on establishing the period 

and premises for accepting shareholder's 

proposals. 

   

113.04.29 

The 9th Meeting of the 17th Board of Directors    

1. Passed the financial statements for 2024 Q1.    

2. Passed the case of formulating the 

"Organizational Rules of the Company's 

Sustainable Development Committee". 

V No opinion 
Not 

applicable 

3. Passed the proposal to establish a Sustainable 

Development Committee. 
   

4. Passed the amendment of the organization 

chart of the company 
   

5. Passed the Company's credit extension with 

financial institutions. 
   

113.08.13 

The 10th Meeting of the 17th Board of Directors    

1. Passed the financial statements for 2024 Q2. V No opinion 
Not 

applicable 

2. Passed the Company's credit extension with 

financial institutions. 
   

113.10.18 

The 11th Meeting of the 17th Board of Directors    

1. Approved the proposal for Suzhou Kaimei 

Electronic Co., Ltd. to sell 51% of the equity 

in Dongguan Jamicon Electronic Co., Ltd. 

   

2. Approved the proposal of the change of 

company name and reassignment of directors 

for Dongguan Jamicon Electronic Co.,Ltd. 

   

113.11.12 

The 12th Meeting of the 17th Board of Directors    

1. Passed the financial statements for 2024 Q3.    

2. Passed the distribution of earnings for the 

first half of 2024. 
   

3. Passed the amendment of the “pre-approval 

for the general principles of the Non-

Confirmation Service Policy”. 

V No opinion 
Not 

applicable 
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Date 
Sessions and important resolutions of the Board 

of Directors 

Proceedings 

in line with 

§14-3 of the 

Securities 

Exchange 

Act 

Independent 

Directors' 

opinion 

Handling 

of the 

opinions 

4. Approved proposed donations to YAGEO 

Foundation. 
V No opinion 

Not 

applicable 

5. Approved the proposal to establish the 

internal control system for the Company's 

“Sustainability Information Management 

Operations”. 

V No opinion 
Not 

applicable 

6. Approved the proposal to establish the 

Company's “Sustainability Report 

Preparation and Assurance Procedures”. 

V No opinion 
Not 

applicable 

7. Passed the amendment of the organization 

chart of the company 
   

8. Approved the Company's internal audit plan 

for 2025. 
V No opinion 

Not 

applicable 

114.03.03 

The 13th Meeting of the 17th Board of Directors 

1. Passed the proposal on the Company's 2025 

operation plan. 

   

2. Approved the distribution of employee and 

director compensation for the company's 

fiscal year 2024. 

V No opinion 
Not 

applicable 

3. Passed the Company's 2024 Business Report 

and Financial Statements. 
   

4. Approved the proposal for changing the 

Company's CPAs for financial report audit 

and certification. 

V No opinion 
Not 

applicable 

5. Passed the distribution of earnings for 2024.    

6. Approved the statement that the design and 

implementation of the internal control system 

was continuously effective based on the 

Company's self-evaluation. 

V No opinion 
Not 

applicable 

7. Approved the proposal for the amendment to 

the Company's Articles of Incorporation. 
V No opinion 

Not 

applicable 

8. Approved the proposal to define the scope of 

the Company's entry-level employees. 
V No opinion 

Not 

applicable 

9. Passed the amendment of the Company’s 

“Sustainable Development Best Practice 

Principles” 

V No opinion 
Not 

applicable 

10. Approved The Company's full re-election of 

Directors. 
   

11. Approved the list of candidates for the Board 

of Directors (including independent 

directors) 
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Date 
Sessions and important resolutions of the Board 

of Directors 

Proceedings 

in line with 

§14-3 of the 

Securities 

Exchange 

Act 

Independent 

Directors' 

opinion 

Handling 

of the 

opinions 

12. Approved the proposal for lifting the non-

competition restrictions for newly appointed 

director and their representatives 

   

13. Passed the date, place, and cause for 

convening the 2025 General Meeting of 

Shareholders of the Company, etc. 

   

14. Passed the proposal on establishing the 

period and premises for accepting 

shareholder's proposals. 

   

15. Passed the proposal to establish a Sustainable 

Development Committee. 
   

16. Passed the proposal on the ratification of the 

directors of subsidiaries of the Company. 
   

17. Passed the Company's credit extension with 

financial institutions. 
   

(X) In the recent fiscal year and up until the date of printing of this annual report, if any directors 

had dissenting opinions on matters for which significant Board resolutions were passed and 

there is a record or written statement of such dissent, it is as follows: None. 
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IV. Information on the Remuneration of Certified Public Accountant 

NT$ thousand 

Name of 

Certified 

Public 

Accountant 

/ CPA Firm 

Name of Certified 

Public Accountant / 

CPA 

Audit 

Period 

Audit 

Fees 

Non-audit 

fees 
Total Remarks 

KPMG 

Taiwan 

Ssu-Chuan, 

Chien 

I-Wen, 

Wang 

113.01.01~

113.12.31 
2,256 264 2,520 

Income Tax 

Certification 

Qin-Mei 

Co., CPAs 
Po-Yu, Hsu 

113.01.01~

113.12.31 
- 23 23 

Business Tax 

Audit 
Please specify the non-audit services:(e.g., tax certification, assurance or other financial advisory services) 

Note:  If the Company has replaced the CPAs or accounting firm in the current fiscal year, the audit period should be 

listed separately, and the reason for replacement should be stated in the "Remark(s)" column, and the audit and 

non-audit fees paid should also be disclosed in order. Non-audit fees should be annotated to explain the service 

content. 

 

(I) In the case of changing an accounting firm and the audit fees paid in the year of the change 

are less than those in the year preceding the change, the decreased amount of audit fees shall 

be disclosed: None. 

(II) Where the audit fee is less than that of the previous year by 10%, the amount of audit fee 

reduced, the ratio and the reasons should be disclosed: None. 

 

V. Information on replacement of CPAs: None 

VI. The Company's Chairman, President, managerial officer in charge of finance or 

accounting who has served in a CPA's accounting firm or its affiliated companies in the 

most recent fiscal year: None. 

VII. Any transfer of equity interests and/or pledge of or change in equity interests (during 

the most recent fiscal year and during the current fiscal year as of the date of publication 

of the annual report) by a Director, Managerial Officer, or Shareholder with a stake of 

more than 10% : For the Status of shareholding, pledging, and transfers by directors, 

supervisors, and major shareholders, please refer to the Market Observation Post 

System 
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VIII. Information on the top 10 shareholders with shareholding ratio, who are related persons 

or are spouses or relatives within the second degree of kinship 

March 25, 2025 

Name 

Shares held by the individual 
Shares Held by Spouse 

and Minor Children 

Shares held in others' 

names 

The names and relationships 

of the top ten shareholders 
who are related persons or 

spouses or relatives within 

second degree of kinship. 
Remarks 

Number of 

shares 

Shareholding 

Ratio 

Number 

of shares 

Shareholding 

Ratio 

Number 

of shares 

Shareholding 

Ratio 

Name (or 

Name) 
Relation 

Yageo Co., Ltd 7,574,905 6.97% 0 0.00% 0 0.00% 

Kuo Shin 

Investment 
Co., Ltd. 

Head of the 

affiliated 
enterprise 

 

Representative of 

Yageo Co., Ltd.: 

Tai-Min, Chen 

0 0.00% 0 0.00% 0 0.00% 
Shao-Wei, 

Chen 

first-degree 

relatives 
 

Kuo Shin 

Investment Co., 

Ltd. 

5,428,440 4.99 0 0.00% 0 0.00% Yageo Corp. 

Head of the 

affiliated 

enterprise 

 

Kuo Shin 
Investment Co., 

Ltd. Tai-Min, 

Chen 

0 0.00% 0 0.00% 0 0.00% 
Shao-Wei, 

Chen 

first-degree 

relatives 
 

Hung Tai 
Investment Ltd. 

2,042,409 1.87% 0 0.00% 0 0.00% None None  

Representative of 

Hung Tai 
Investment Ltd.: 

Shao-Wei, Chen 

0 0.00% 0 0.00% 0 0.00% 
Tai-Min, 

Chen 
first-degree 

relatives 
 

Kao Hsing 

Chang Iron & 
Steel Corporation 

1,600,000 1.47% 0 0.00% 0 0.00% None None  

Representative of 

Kao Hsing 

Chang Iron & 
Steel 

Corporation: Tai-

Rong, Ru 

100,000 0.09% 0 0.00% 0 0.00% None None  

Advanced Star 

Advanced Sum 

International 
Stock Index 

under the custody 

of the Chase 
Bank 

1,416,200 1.30% 0 0.00% 0 0.00% None None  

Van Garde 

Emerging Market 

Fund account 
under the custody 

of the Chase 

Bank 

1,332,000 1.22% 0 0.00% 0 0.00% None None  

Hui-Ling, Lee 1,188,395 1.09% 74,453 0.07 0 0.00% None None  

Citibank 

custodial account 
for Barclays 

Capital SBL/PB 

investment 

973,000 0.89% 0 0.00% 0 0.00% None None  

San Tai 
Investment Ltd. 

719,723 0.66% 0 0.00% 0 0.00% None None  

Representative of 
San Tai 

Investment Ltd.: 

Chui Lien, Hsieh 

0 0.00% 0 0.00% 0 0.00% None None  

Shih-Chi, Chang 718,000 0.66% 0 0.00% 0 0.00% None None  
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IX. Total Number of Shares and Total Equity Stake Held in any Single Enterprise by the 

Company, Its Directors, Managerial Officers and Any Companies Controlled Either 

Directly or Indirectly by the Company 

March 31, 2025  Unit： Share% 

Investee business (note 1) 

Investments by the 

Company 

Investment by 

Directors/Managerial 

Officers and Companies 

Directly or Indirectly 

Controlled by the Company 

Consolidated Investment 

Number of 

shares 

Shareholding 

Ratio 

Number of 

shares 

Shareholding 

Ratio 

Number of 

shares 

Shareholding 

Ratio 

Teapo Holding (Bermuda) Ltd. 22,042,484 100.00 0 0.00 22,042,484 100.00 

Teapo Electronic(Hong Kong) 

Corp. 
10,000 100.00 0 0.00 10,000 100.00 

Kaimei Electronic (Hong 

Kong) Corp. 
25,000,000 100.00 0 0.00 25,000,000 100.00 

FormosaProsonicElec.SDN.B

HD 
13,245,440 100.00 0 0.00 13,245,440 100.00 

Jamicon International Limited 

 
90,000,000 100.00 0 0.00 90,000,000 100.00 

Ralec Electronic Corporation 82,666,764 100.00 0 0.00 82,666,764 100.00 

MYW Investment Limited (Note 2) 100.00 0 0.00 (Note 2) 100.00 

Tong Hsing Electronic 

Industries, Ltd. 
9,754,774 4.67 4,419,767 2.11 14,174,541 6.78 

Note1:  Invested by the Company using the equity method 

Note2:  It is a limited liability company and therefore no shares are issued. 

Note3:  As of March 31, 2025, the total number of shares issued by Tong Hsing Electronic Industries, Ltd. is 

209,058,024. 
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Chapter 3 Capital Overview 

I. Capital and Shares: 

(I) Source of Share Capital 

Date: March 31, 2025 

Unit: share; NT$ 

Year 

and 

month 

Issue 

Date 

Price 

Authorized Capital Paid-in Capital Remarks 

Number of 

shares 
Amount 

Number of 

shares 
Amount Source of Share Capital 

Capital 

Increase by 

Assets 

Other than 

Cash 

Others 

67.09 10 8,000,000 80,000,000 8,000,000 80,000,000 Incorporation 無 Note 1 

70.08 10 8,800,000 88,000,000 8,800,000 88,000,000 

Capitalization of 

retained earnings 

8,000,000 

無 Note 2 

74.07 10 10,000,000 100,000,000 10,000,000 100,000,000 

Capitalization of 

retained earnings 

12,000,000 

無 Note 3 

76.06 10 15,000,000 150,000,000 15,000,000 150,000,000 

Capitalization of 

retained earnings 

50,000,000 

無 Note 4 

78.06 10 19,500,000 195,000,000 19,500,000 195,000,000 

Capitalization of 

retained earnings 

45,000,000 

無 Note 5 

79.06 10 24,500,000 245,000,000 24,500,000 245,000,000 
Capitalization of cash 

50,000,000 
無 Note 6 

79.11 10 28,400,000 284,000,000 28,400,000 284,000,000 

Capitalization of 

retained earnings 

39,000,000 

無 Note 7 

80.07 10 31,240,000 312,400,000 31,240,000 312,400,000 

Capitalization of 

retained earnings 

28,400,000 

無 Note 8 

80.11 15 41,240,000 412,400,000 41,240,000 412,400,000 
Capitalization of cash 

100,000,000 
無 Note 9 

82.07 13 50,000,000 500,000,000 49,000,000 490,000,000 

Capitalization of cash 

44,608,000 

Capitalization of 

retained earnings 

12,372,000 

Capital surplus 

transferred to common 

stock 20,620,000 

無 
Note 

10 

83.07 10 57,000,000 570,000,000 51,940,000 519,400,000 

Capital surplus 

transferred to common 

stock 29,400,000 

無 
Note 

11 

84.06 10 57,000,000 570,000,000 56,940,000 569,400,000 
Capitalization of cash 

50,000,000 
無 

Note 

12 

85.06 16 80,000,000 800,000,000 80,000,000 800,000,000 

Capitalization of cash 

167,966,000 

Capitalization of 

retained earnings 

62,634,000 

無 
Note 

13 
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Year 

and 

month 

Issue 

Date 

Price 

Authorized Capital Paid-in Capital Remarks 

Number of 

shares 
Amount 

Number of 

shares 
Amount Source of Share Capital 

Capital 

Increase by 

Assets 

Other than 

Cash 

Others 

86.03 16 93,000,000 930,000,000 92,000,000 920,000,000 

Capitalization of cash 

80,000,000 

Capitalization of 

retained earnings 

40,000,000 

無 
Note 

14 

87.04 10 165,000,000 1,650,000,000 111,000,000 1,110,000,000 

Capitalization of 

retained earnings 

138,000,000 

Capital surplus 

transferred to common 

stock 46,000,000 

Bonus 6,000,000 

無 
Note 

15 

88.04 25 165,000,000 1,650,000,000 165,000,000 1,650,000,000 
Capitalization of cash 

540,000,000 
無 

Note 

16 

88.07 10 300,000,000 3,000,000,000 190,091,000 1,900,910,000 

Capitalization of 

retained earnings 

134,310,000 

Capital surplus 

transferred to common 

stock 109,890,000 

Bonus 6,710,000 

None 
Note 

17 

91.06 10 300,000,000 3,000,000,000 191,687,300 1,916,873,000 Bonus 15,963,000 None 
Note 

18 

92.07 10 300,000,000 3,000,000,000 193,644,300 1,936,443,000 Bonus 19,570,000 None 
Note 

19 

93.10 10 300,000,000 3,000,000,000 199,013,186 1,990,131,860 

Capitalization of 

retained earnings 

38,728,860 

Bonus 14,960,000 

None 
Note 

20 

94.10 10 300,000,000 3,000,000,000 194,013,186 1,940,131,860 
Decapitalization 

50,000,000 
None 

Note 

21 

94.12 10 570,000,000 5,700,000,000 369,594,504 3,695,945,040 

Merger-related 

capitalization 

1,755,813,180 

None 
Note 

22 

95.02 10 570,000,000 5,700,000,000 379,045,163 3,790,451,630 

Capital surplus 

transferred to common 

stock 94,506,590 

None 
Note 

23 

96.01 10 570,000,000 5,700,000,000 375,388,784 3,753,887,840 
Decrease in treasury 

stock 36,563,790 
None 

Note 

24 

97.01 10 570,000,000 5,700,000,000 369,454,066 3,694,540,660 
Decrease in treasury 

stock 59,347,180 
None 

Note 

25 

97.10 10 570,000,000 5,700,000,000 364,454,066 3,644,540,660 
Decrease in treasury 

stock 50,000,000 
None 

Note 

26 

99.09 10 570,000,000 5,700,000,000 192,296,003 1,922,960,030 

Capital reduction to 

write off losses 

1,721,580,630 

None 
Note 

27 

102.08 10 570,000,000 5,700,000,000 135,736,277 1,357,362,770 

Capital reduction to 

write off losses 

565,597,260 

None 
Note 

28 

103.08 10 570,000,000 5,700,000,000 95,015,393 950,153,930 
Return of capital 

407,208,840 
None 

Note 

29 
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Year 

and 

month 

Issue 

Date 

Price 

Authorized Capital Paid-in Capital Remarks 

Number of 

shares 
Amount 

Number of 

shares 
Amount Source of Share Capital 

Capital 

Increase by 

Assets 

Other than 

Cash 

Others 

104.03 10 570,000,000 5,700,000,000 94,735,393 947,353,930 

Decrease in treasury 

stock 

2,800,000 

None 
Note 

30 

104.08 10 570,000,000 5,700,000,000 64,735,393 647,353,930 
Return of capital 

300,000,000 
None 

Note 

31 

104.12 10 570,000,000 5,700,000,000 63,147,338 631,473,380 

Decrease in treasury 

stock 

15,880,550 

None 
Note 

32 

104.12 10 570,000,000 5,700,000,000 61,518,283 615,182,830 

Decrease in treasury 

stock 

16,290,550 

None 
Note 

33 

105.09 10 570,000,000 5,700,000,000 91,518,283 915,182,830 
Cash capital increase 

300,000,000 
None 

Note 

34 

108.10 10 570,000,000 5,700,000,000 194,063,097 1,940,630,970 
Merger of new shares 

102,544,814 
None 

Note 

35 

109.07 10 570,000,000 5,700,000,000 135,844,168 1,358,441,680 
Decapitalization of 

cash 582,189,290 
None 

Note 

36 

111.08 10 570,000,000 5,700,000,000 108,675,334 1,086,753,340 
Decapitalization of 

cash 271,688,340 
None 

Note 

37 
 
Note1:  Approved with document J. (67) S. No. 30658 dated 

September 11, 1978 

Note2:  Approved with document J.X.Z. No. 19277 dated 

August 9, 1981 

Note3:  Approved with document J.X.Z. No. 27110 dated 

July 15, 1985 

Note4:  Approved with document J. (76) S. No. 28787 dated 

June 12, 1987 

Note5:  Approved with document J. (78) S. No. 123512 dated 

June 3, 1989 

Note6:  Approved with document (79) T.C.Z. (I) No. 01200 

dated June 11, 1990 

Note7:  Approved with document (79) T.C.Z. I) No. 03281 

dated Nov. 24, 1990 

Note8:  Approved with document (80) T.C.Z. (I) No. 01603 

dated July 19, 1991 

Note9:  Approved with document (80) T.C.Z. (I) No. 13145 

dated Nov. 7, 1991 

Note10:  Approved with document (82) T.C.Z. (I) No. 30234 

dated July 27, 1993 

Note11:  Approved with document (83) T.C.Z. (I) No. 31200 

dated July 18, 1994 

Note12:  Approved with document (84) T.C.Z. (I) No. 37564 

dated June 28, 1995 

Note13:  Approved with document (85) T.C.Z. (I) No. 39889 

dated June 27, 1996 

Note14:  Approved with document (86) T.C.Z. (I) No. 26143 

dated Mar. 26, 1997 

Note15:  Approved with document (87) T.C.Z. (I) No. 35669 

dated April 27, 1998 

Note16:  Approved with document (88) T.C.Z. (I) No. 30779 

dated Mar. 31, 1999 

Note17:  Approved with document (88) T.C.Z. (I) No. 55819 

dated June 16, 1999 

Note18:  Approved with document T.C.Z. (I) No. 0910134754 

dated June 26, 2002 

Note19:  Approved with document T.C.Z. (I) No. 0920130902 

dated July 10, 2003 

Note20:  Approved with document T.C.Z. (I) No. 09301196440 

dated Oct. 14, 2004 

Note21:  Approved with document J.G.Z.S.Z. No. 0940106912 

dated Feb. 25, 2005 

Note22:  Approved with document J.G.Z.Y.Z. No. 0940140952 

dated Oct. 3, 2005 

Note23:  Approved with document J.G.Z.Y.Z. No. 0940156953 

dated Dec. 13, 2005 

Note24:  Approved with document J.S.S.Z. No. 09601010790 

dated Jan. 22, 2007 

Note25:  Approved with document J.S.S.Z. No. 09701000130 

dated Jan. 7, 2008 

Note26:  Approved with document J.S.S.Z. No. 09701236980 

dated Oct. 3, 2008 

Note27:  Approved with document J.S.S.Z. No. 09901219430 

dated Sept. 29, 2010 

Note28:  Approved with document J.S.S.Z. No. 10201172520 

dated Aug. 26, 2013 

Note29:  Approved with document J.S.S.Z. No. 10301189640 

dated Sept. 10, 2014 

Note30:  Approved with document J.S.S.Z. No. 10401042710 

dated Mar. 13, 2015 

Note31:  Approved with document J.S.S.Z. No. 10401160740 

dated Jul. 31, 2015 

Note32:  Approved with document J.S.S.Z. No. 10401249250 

dated Dec. 04, 2015 

Note33:  Approved with document J.S.S.Z. No. 10401272660 

dated Dec. 24, 2015 

Note35:  Approved with document J.S.S.Z. No. 10801138880 

dated Oct. 28, 2019 

Note37:  Approved with document J.S.S.Z. No. 11101138900 

dated Aug. 04, 2022 

Note34:  Approved with document J.S.S.Z. No. 10501234900 

dated Sept. 29, 2016 

Note36:  Approved with document J.S.S.Z. No. 10901133350 

dated July 17, 2020 
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(II) Type of shares 

March 31, 2025 Unit： Share 

Type of 

shares 

Authorized Capital Remarks 

Shares outstanding (listed) Un-issued Shares Total  

Common 

Shares 
108,675,334 461,324,666 570,000,000 

 

(III) Summary declaration system related information: None 

 

II. List of Major Shareholders 

March 25, 2025 Unit： share 

Name of Major 

Shareholders/Shares 
Shares held 

Shareholding 

Ratio 

Yageo Co., Ltd 7,574,905 6.97% 

Kuo Shin Investment Co., Ltd. 5,428,440 4.99% 

Hung Tai Investment Ltd. 2,042,409 1.87% 

Kao Hsing Chang Iron & Steel Corporation 1,600,000 1.47% 

Advanced Star Advanced Sum International Stock Index 

under the custody of the Chase Bank 
1,416,200 1.30% 

Van Garde Emerging Market Fund account under the 

custody of the Chase Bank 
1,332,000 1.22% 

Hui-Ling, Lee 1,188,395 1.09% 

Citibank custodial account for Barclays Capital SBL/PB 

investment 
973,000 0.89% 

San Tai Investment Ltd. 719,723 0.66% 

Shih-Chi, Chang 718,000 0.66% 

 

III. Dividend Policy and Its Implementation 

(I) Dividend policy 

The Company's dividend policy is stipulated in Article 27 of the Articles of Incorporation. 

1. Conditions and timing of distribution  

If the Company makes profits in the fiscal year (the so-called profit refers to the profit before 

tax and before compensation distribution to the employees, Directors, and Supervisors), no 

less than 0.2% of the profit shall be appropriated for employees’ compensation and no higher 

than 4% for compensations of the Directors. The compensation distribution to the employees, 

Directors, and Supervisors shall be reported to the shareholders' meeting. When there are 

accumulated losses, the Company shall reserve a sufficient amount to offset such losses. 

The compensation to the employees may be distributed in cash or stock, eligible personnel 

includes employees of subsidiaries of the Company meeting the requirements set by the Board 

of Directors. The compensation distribution to the employees shall be resolved by the Board 

of Directors. 

Where the Company has a profit at the end of each fiscal year, the Company shall first offset 

losses and then distribute the earnings in the following order: 

(1) Set aside 10% of said profits as legal reserve. 
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(2) Set aside or reverse the special surplus reserve in accordance with legal regulations. 

(3) If there is a remaining surplus, the Board of Directors shall propose a surplus distribution 

proposal of no less than 10%, however, if the Board of Directors considers the surplus 

to be low, the Board of Directors may resolve not to distribute; when the Board of 

Directors proposes a surplus distribution proposal, it may include a portion of the 

undistributed surplus from previous years to participate in the distribution. The proposal 

for the earnings distribution shall be submitted to the shareholders' meeting for resolution 

before distribution. However, if the proposal for the earnings distribution intends to 

distribute all or part of the dividends and bonuses to be distributed in cash, it may be 

distributed by a resolution of the board of directors with an attendance of two-thirds or 

more of the directors and approval of more than half of the directors present, and reported 

to the shareholders' meeting. 

2. Amount and type of distribution  

The amount and type of distribution: The Company's policy on dividend distribution should 

prioritize maximizing shareholder equity, taking into account the current and future domestic 

and international industry competition, investment environment, and capital requirements. 

The Board of Directors is authorized to appropriately determine the ratio of cash and stock 

dividends. The cash dividend shall not be less than 5% of the total dividend amount. However, 

if the company has major investment plans or other special considerations, the Board of 

Directors may propose, and the shareholders' meeting may resolve, not to distribute cash 

dividends. 

 

(II) Allocation of dividends proposed at the shareholders’ meeting: 

Dividends to shareholders: NT$1.5 per Share 

Cash dividends 

(NT$/share) 
Stock dividends (NT$/share) 

Stock dividends appropriated from capital 

surplus (NT$/share) 

1.5 0 0 

(III) Expected significant changes in the dividend policy: None. 

 

IV. Impact of Stock Dividends Issuance by the resolution of the Shareholder's meeting on 

the Company's business performance and earnings per share: Not applicable 

V. Compensation to Employees and Directors 

(I) The percentage or range of employee and director remuneration as stated in the company's 

Articles of Incorporation: 

Article 27. If the Company makes profits in the fiscal year (the so-called profit refers to the 

profit before tax and before compensation distribution to the employees, directors), no less 

than 0.2% of the profit shall be appropriated for employees’ compensation and no higher than 

4% for compensations of the directors. 

From the above employee compensation amount, no less than 0.2% shall be allocated for 

distribution as compensation to entry-level employees. 

The compensation distribution to the employees and directors shall be reported to the 

shareholders' meeting. When there are accumulated losses, the Company shall reserve a 

sufficient amount to offset such losses. The compensation to the employees may be distributed 

in cash or stock, eligible personnel includes employees of subsidiaries of the Company 

meeting the requirements set by the Board of Directors. The compensation distribution to the 

employees shall be resolved by the Board of Directors. 

The above profit distribution ratio for entry-level employees has been approved by the Board 
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of Directors on March 3, 2025, and is hereby submitted for discussion at the 2025 Annual 

Shareholders' Meeting as required by law. 

(II) The basis for estimating employee compensation and directors' remuneration for the period, 

the basis for calculating the number of shares for stock dividends, and the accounting 

treatment if the actual distribution amount differs from the estimated amount: The difference 

shall be treated as a change in accounting estimates in the following year. 

(III) The approval on the Distribution of Remuneration by the board of directors: 

1. Employee compensation NT$18,182,324 (to be paid in cash). 

2. Director compensation NT$25,246,322 (to be paid in cash). 

3. If there is still any discrepancy between the actual distributed amount and the estimated figure, 

the difference shall be treated as a change in accounting estimates in the following year. 

(IV) The actual distribution of employee remuneration and director and supervisor remuneration 

for the previous fiscal year: 

In the year 2024, the company has allocated NT$9,815,531 for employee compensation and 

NT$16,838,911 for compensation of directors and supervisors. 

1. Difference: For the year 2024, the Company's employee compensation and remuneration of 

directors and supervisors resolved by the shareholders' meeting amounted to NT$9,815,531 

and NT$16,838,911 respectively, which are consistent with the proposed amounts approved 

by the Board of Directors. 

2. Reason: None. 

3. Treatment: None. 

 

VI.  Share Buyback by the Company: None 

VII. Issuance of Corporate Bonds: None. 

VIII. Status of Preferred Shares: None. 

IX. Status of overseas depositary receipts: None. 

X. Status of employee stock option certificates: None. 

XI. Situation for handling new shares with restricted employee rights: None. 

XII. Situation of merger or acquisition of shares of another company and issuance of new 

shares: None. 

XIII. Capital Utilization Plan and Implementation: None. 
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Chapter 4 Operating Overview 

I. Business Activities 

(I) Business scope 

1. Major business of the Company 

(1)  Manufacturing, processing, assembling and trading of various aluminum electrolytic 

capacitors. 

(2)  Manufacturing, processing, assembling and trading of motor fans. 

(3)  Manufacturing, processing, assembling and trading of resistors. 

2. Proportion of revenue 

Item 
Product proportion in 2024 

Total Domestic Sales Export Sales 

Electrolytic Capacitor 42.88% 1.09% 41.79% 

Motor fan 9.88% 0.71% 9.17% 

Resistor 47.14% 5.38% 41.76% 

Others 0.10% 0.00% 0.10% 

Total 100.00% 7.18% 92.82% 

 

3. Current products and new products planned for development (please refer to page 89 for 

important uses of major products and page 87 for future research and development plans 

respectively). 

(II) Industry Overview 

1. Industry, current situation and development 

(1)  Aluminum electrolytic capacitor: 

Capacitors are one of the three major passive components, widely used in 

communications, computers, automotive electronics, power/industrial, and consumer 

electronics products. Communication applications have the highest proportion, therefore, 

the global passive component market is deeply affected by communication and 

automotive applications. Asia is still the world’s largest production area. Japan is leading 

in research and development on the world, and controls the production and sales of 

advanced products, while Taiwan focuses on the product quality and cost advantage of 

middle-end products and is developing toward high end products, while Mainland 

China’s brands mainly focuses on middle-end and lower-end capacitor products, and 

occupy a certain advantage in the price of capacitor. 

The application fields of aluminum electrolytic capacitors in the world are 45% in 

consumer electronics, 23% in industry, 13% in information, 7% in communications, 5% 

in automobiles, and 7% in others. Consumer applications are mainly energy-saving 

lighting, TV, display, computer, air conditioning and other consumer market; industrial 

applications are mainly industrial and communication power supply, frequency converter, 

numerical control and servo system, wind power generation, intelligent medical 

treatment, automobile and other industrial fields. 

(2)  Motor fans: 

Due to various impacts from working environments and operational characteristics, 

motor fans require different structural features, high or low air pressure, and airflow 

requirements. The Company's motor fans are widely applied in various sectors, including 

networking communications, industrial applications, power equipment, and computer 

peripherals. In recent years, the shipping proportion for smart home appliances, 
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industrial equipment, and power equipment applications has continued to increase. 

Cloud storage, energy-saving, and automation applications are growing daily, with 

larger-sized models and energy-efficient designs becoming mainstream. In terms of 

applications, moisture-proof, dust-proof features and a wider operating temperature 

range have also become important specifications. Thanks to improvements in research, 

development, and production technology, Taiwanese manufacturers have been able to 

move beyond price competition with mainland Chinese manufacturers. 

(3)  Resistor: 

Resistors are the same as capacitors. They are one of the three passive components and 

are widely used in various electronic industries. Unlike capacitors, resistors are used in 

communications, computers, automotive electronics and consumer electronics. More 

broadly, in recent years, the mobile device and charging industries have become more 

stringent in power management requirements, which in turn drives the growth of the 

demand for metal current sensor resistors(Current Sensor Resistor). 

Currently, the production of resistors is mainly supplied by Greater China suppliers, 

which account for approximately 80% of the market demand for communications, 

computers, and consumer electronics. The remaining 20% of the supply is mainly used 

for automotive or other high-end applications, with Japanese and European/American 

companies as the primary suppliers. 

2. Correlation between Upstream, Midstream, and Downstream of the Industry 

(1)  Aluminum electrolytic capacitor: 

The industrial association diagram of upstream, midstream and downstream of 

aluminum electrolytic capacitor industry is shown as follows: 
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⚫ Motor fan 

The industrial association diagram of upstream, midstream and downstream of motor 

fans is listed as follows: 

Upstream    Midstream    Downstream 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

⚫ Resistors 

The industrial association diagram of upstream, midstream and downstream of resistor 

industry is shown as follows: 
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steadily, and the demand for high-end capacitors is also increasing. In addition, the 

miniaturization and portability of information products and communication products, as 

well as the relative increase in external power supplies, have made energy-saving, 

automation, and cloud applications increasingly important. 

(2)  Motor fans:  

The emergence of energy storage and charging piles increases the demand for heat 

dissipation fans. However, the rise of Chinese competitors has brought an increase in 

supply and price competition, making competition in product quality, cost, and research 

and development capabilities more prominent. 

With the current emphasis on the new energy market, such as photovoltaic inverters, 

converters, energy storage systems, charging piles, etc., the demand for fans with high 

performance, high reliability, long life, energy-saving, and noise reduction is also 

increasing. However, faced with Chinese competitors' price-cutting and uneven quality, 

our company emphasizes its in-depth research and development capabilities and solid 

quality to highlight its competitiveness. 

(3)  Resistor: 

In the development of chip resistors, in addition to miniaturization, for special industrial 

applications, there are special applications such as sulfurization resistance and surge 

resistance to meet the RoHS requirements of the European Union. Resistors are 

introduced with lead-free inks to achieve the goal of completely lead-free products. 

Metal current detection resistor is developing towards miniaturization and high power to 

meet the growing demand of AI servers, electric vehicles and charging pile height. In 

general industrial or consumer products, it can replace the traditional resistance, expand 

product application requirements, so as to increase the sales proportion of special 

resistors. 

4. Competition 

In terms of the aluminum electrolytic capacitor markets all over the world, Japanese 

manufacturers are in the leading position, including Nippon, Chemi-Con, Nichicon, RubyCon 

and Panasonic, which together account for more than 50% of the market. The main products 

cover the high, middle and low-end markets. The middle and low-end markets feature low 

entry threshold, fierce market competition and declining product profits, making Japanese 

manufacturers gradually to fade out of the production of middle and low-end products. With 

the support of government policies, Chinese manufacturers have gradually grown up, 

including AiSHi, Jianghai, Guoguang Electronic Sci-Tec and other nearly 200 ~ 300 

manufacturers have successively invested in the production of aluminum electrolytic 

capacitors, but mainly in the middle and low-end segments. Taiwan's peers such as Lelon, 

APAQ, and CHINSAN, which are larger scale manufacturers, focus on niche products. The 

company continues to strive for business expansion, maintaining the high-quality JAMICON 

brand image, and actively integrating company resources and adjusting product production 

profits. In addition to actively developing new products and improving production technology 

to enhance quality, we will also continue to implement global deployment to ensure 

competitiveness in quality, price, delivery time, and customer service. 

For resistors, due to several new brands in China, the main production is mainly general 

products, which also makes the market competition increasingly fierce in the case of increased 

supply, as well as China's domestic demand for private brand support. The new applications 

also increase the demand for upgraded resistor specifications, which in turn drives the need 

for enhanced development capacity of high-end resistor products. 
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(III) Overview of Technology and Research and Development 

1.  Research and development expenditures of the current year and up to the publication date of 

the annual report 

Unit: NT$ thousand 

Year 2024 As of March 31, 2025 

Amount 48,517 13,194 

 

2.  Research results of the current year and up to the publication date of the annual report 

Aluminum electrolytic capacitor: 

high capacity, fast charge/discharge, resistant to high and low temperatures, shockproof, 

resistant to high ripple, long lifespan, and compact products. 

Motor fan products: 

Motor fans: high airflow, low noise, high air pressure, low current (low power consumption) 

products. 

Resistor: 

Anti-sulfurated, low TCR and high power, lead-free and high voltage, high power and anti-

surge, wide electrodes, high power, and low resistance, an increase of the resistance range of 

automotive products, development of metal film/metal foil products. 

3.  Future research and development plan 

Future research and development plans and expected R&D expenditures: 

In order to improve the market competitiveness and technical level of the Company, the 

Company has been continuously investing in human and financial resources todevelop new 

products mainly including long-life, high-voltage resistance, low- impedance, miniaturized 

and high-temperature resistant, high ripple resistant products, so as to focus on and develop 

high value-added products. 

(IV) Short-/long-term business development plans 

Long-Term: 

1. Focus on niche products, carry out international marketing and service network, continue to 

develop long-term and stable new customers and improve the market share. 

2. Seek strategic alliances with manufacturers, expand the economic scale of production and 

procurement, and reduce production costs. 

3. Continue to invest in automation equipment to improve product quality and output. 

4. Strengthen product introduction with end users and high-end customers to increase the sales 

proportion of niche specialized products. 

Short-term: 

1. Continued integration of various product lines to meet customer needs and improve product 

penetration. 

2. Continuous process and equipment improvement, increase yield and reduce cost. 

3. Cooperate with raw material suppliers strategically, diversify the sources of raw material 

supply to control key raw material sources and reduce production costs. 
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II. Market, Production and Sales Overview: 

(I) Market Analysis 

1.  Sales territory ratio table for main products of the Company: 

The proportion of major commodity sales territories in 2024 

Domestic 

Sales 

Export Sales 

America Europe Asia Others 

7.18% 1.57% 8.09% 83.15% 0.01% 

 

2.  Market share 

At present, the market share of aluminum electrolytic capacitors and solid-state capacitors in 

the world still mainly concentrates in major manufacturers from Japan, such as Nippon 

Chemi-Con, Nichicon, RubyCon, Panasonic and Sanyo Electric, which account for more than 

70% of the global output value. The main domestic competitors are Lelon Electronics, 

Chinsan Electronic and enterprises from mainland China in recent years. The Company’s 

markets are evenly distributed in industries, mainly in the video, audio and home appliances 

market, computer information market and mobile phone market. All 3C digital products have 

been introduced, and recently they have been developed and introduced into the automotive-

related industry, intelligent meters, inverter air conditioners, and solar energy. In the past, the 

aluminum capacitors used for respirators were mainly supplied by Japanese companies, but 

at this stage, Japanese suppliers mainly supply automotive and high-end products and 

customers, and orders have shifted to Taiwan. As Kai Mei's product quality has been 

recognized by various well-known manufacturers, its market share has been continuously 

increasing. In the future, under the trend of "product digitization", the market is still expected 

to grow, and it is expected to continue to grow and expand. 

3.  Future supply and demand conditions and growth of the market 

In 2024, Taiwan's passive component industry is affected by factors such as the Russia-

Ukraine war, global supply chain restructuring, and the US presidential election, which have 

increased market uncertainty. Although demand has recovered compared to the previous year, 

the increase in urgent short-term orders has created challenges for delivery services. Looking 

ahead to 2025, AI applications will drive improvements in power-related specifications due 

to increased computing power, while also promoting specification upgrades and new model 

launches in server and PC sectors. This is expected to boost demand for passive components 

and fan components. However, the global economy still faces multiple potential risks. The 

Company continues to focus on developing niche products and maintains a cautiously 

optimistic outlook on future operations. 

4.  Competitive Niches 

(1) Excellent quality and brand 

The Company adheres to excellent brands, and its overseas subsidiaries have obtained 

ISO45001&14001, ISO/IATF16949, OHSASI8001, IECQQC080000 certification, 

which will bring great benefits to the future development of related technologies and 

products. 

(2) Master stable and high quality raw materials 

Due to the company’s high degree of mastery of upstream materials, it will help to obtain 

stable and high-quality raw materials, and use its advantages to expand production scale, 

meet customer needs, improve quality, and expand market share to ensure sustainable 

growth of operation. 
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(3) Scattered production bases and mutual redundancy 

Our company has production bases in Taiwan, China and Malaysia, so that we can 

provide delivery services to our customers nearby in response to global customers' needs, 

and then provide mutual backup to meet customers' needs. 

5.  Favorable and unfavorable factors of development prospect and countermeasures 

(1) Favorable factors 

A. Rapid capacity adjustment 

B. Successfully and actively import local raw materials and effectively reduce costs 

C. Focus on technology and research development 

D. Periodically assess and formulate reasonable pricing strategies to timely reflect the 

cost of raw materials 

(2) Disadvantageous factors and countermeasures 

Geopolitical and tariff barrier factors 

Countermeasures:  

A. Evaluate and compare the regional labor costs and the benefits, advantages and 

disadvantages of management, so as to adjust the proportion of production capacity 

in global production sites to diversify the sources of raw material supply. 

B. Establish flexible logistics mechanisms to accommodate delivery services for 

customers in different countries and regions. 

C. Strengthen intelligent integration with customer order and delivery systems to 

respond to capacity regulation and demand fluctuations across customers' different 

production bases. 

D. Diversify raw material procurement by requesting existing suppliers to disperse 

production locations, while simultaneously introducing new suppliers to 

compensate for the limitations of single-source locations from original suppliers. 

(II) Key Applications and Manufacturing Processes for Main Products 

1.  Usage of main products 

Main Products Applications 

1. Aluminum 

electrolytic 

capacitor: 

As one of the three passive components, with filtering, rectifier, 

coupling and charge-discharge functions, the products are widely used 

in communication products, consumer products (such as audio-visual 

audio, game consoles, smart phones, etc.), computer information 

products (such as tablet computers, motherboards, monitors) and 

peripheral products and breathing apparatus, etc. 

2. Motor fan 

Mainly for heat dissipation, applied to power supply, AV products, 

frequency converters, ventilation equipment, network communication 

equipment, industrial instruments, medical instruments or equipment, 

computer chassis or industrial computer cooling, automotive 

electronics, chargers, various refrigerators, large billboards, other 

household appliances, air filtration or related products. 

3. Resistors 

As one of the three passive components, mainly for current limiting 

function, protection circuit, used in electrical appliances, home 

appliances, information, communication, mobile phones, laptops, 

automotive, servers and other electronic products. 
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2.  Manufacturing Process 

(1) Aluminum electrolytic capacitor: 
Solid capacitor 

Flowchart of 

manufacturing process 

 

Electrolytic condenser 

Flowchart of 

manufacturing process 

 Chip capacitor 

Flowchart of 

manufacturing process 

     

Design completion 

B.O.M. 
 
Design completion 

B.O.M. 

 Design completion 

B.O.M. 

     

Issue manufacturing 

process slip 
 
Issue manufacturing 

process slip 

 Issue manufacturing 

process slip 

     

Foil cutting operation  Foil cutting operation  Truncation operation 

     

Roll embedding 

operation 
 

Roll embedding 

operation 

 Nail embedding 

operation 

     

Welding operation  Shelving operation  Impregnation operation 

     

Reformation operation  Impregnation operation  Assembly operation 

     

Impregnation 

polymerization 
 

B liquid - Aging 

operation 

 
Aging operation 

     

Assemblage sealing  Assembly operation 
 Base plate assemblage 

operation 

     

Warming aging  Shelf hanging operation  Stamping operation 

     

Electric separation 

operation 
 

Warming aging 

operation 

 Tapping packaging 

operation 

     

Packaging operation  
Electric separation 

operation 

 Finished product 

Warehousing operation 

    

Warehousing  Packaging operation  

    

Finished product 

Warehousing operation 
 Warehousing 

 

    

  
Finished product 

Warehousing operation 

  



 

- 91 - 

(2)  Motor fan 
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Screen making 

Conductor printing 

Conductor sintering 

Resistor printing 

Code printing Code sintering 

G2 printing 
Immersion silver & secondary 

division 

Laser cutting 

Warehousing Resistor sintering 

Package testing G1 printing & sintering 

Plating 

Refinement 

Alloy plate milling (grinding) 
brass Stamping 

Stamping 

Stickers 

Copper casting 

Grinding paint Code pad printing 

Protective layer coating Granulation 

Repair of obstructions 

CCD Milling (grinding) brass 

Plating Single-sided disconnection 

Etching 

Package testing 

Warehousing 

(3)  Resistor-thick film 

 

 

 

 

 

 

 

 

 

 

 

 

(4)  Resistor-metal plate 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Supply of main raw materials 

The Company’s main raw materials are aluminum foil, electrolytic paper, guide needle, 

aluminum shell, electrolyte (liquid capacitor), and conductive polymer material PEDT (solid 

capacitor), packaging materials, substrates and ink. The main raw material suppliers are from 

Japan, Taiwan, mainland China, and Malaysia. Based on cost control & stable delivery, the 

Company has always maintained 2 or more suppliers for raw material procurement, so as to 

achieve high quality and reasonable price. For the raw materials that are prone to shortage or 

long delivery time, the Company has maintained a higher stock to prevent the risk of supply 

failure. 
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(IV) List of manufacturers (customers) that accounted for more than 10% of the total volume of goods purchased (sold) in any of the most recent two 

years 

1.  Major purchasing customers that accounted for more than 10% of the total purchase amount in any of the most recent two years: None. 

2.  Major selling customers that accounted for more than 10% of the total sale amount in any of the most recent two years: 

Year 2023 2024 

Item Name Amount 

Percentage 

of annual net 

sales [%] 

Relationship 

with the 

Issuer 

Name Amount 

Percentage 

of annual net 

sales [%] 

Relationship 

with the 

Issuer 

1 Ko-E 

(Shenzhen) 

Corporation 

419,745 8.73 Subsidiary 

of an entity 

with 

significant 

influence 

over the 

consolidated 

company 

Ko-E 

(Shenzhen) 

Corporation 

546,711 10.39 Subsidiary 

of an entity 

with 

significant 

influence 

over the 

consolidated 

company 

 Others 4,391,078 91.27  Others 4,717,257 89.61  

 Net sales 4,810,823 100.00  Net sales 5,263,968 100.00  
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III. Information on employees in the last two years and as of the published date of the annual 

report 

Unit: persons 

Year 2023 2024 

The current fiscal 

year up to 

March 31, 2025 

Number of 

Employees 

Indirect labor 912 847 871 

Direct labor 1,056 1,165 1,214 

Total 1,968 2,012 2,085 

Average age 37 37 37 

Average Service Year 6.61 7.28 6.61 

Educational 

distribution 

Doctorate/PhD 0.00% 0.00%     0.00% 

Master 0.95% 1.24%     1.30% 

University 23.75% 23.81%    23.45% 

High school 43.91% 44.63%    44.41% 

Below high 

school 
31.39% 30.32%    30.84% 

Total 100.00% 100.00%   100.00% 

IV. Disbursements for Environmental Protection 

For the most recent year and up to the publication date of the annual report, the losses 

(including compensation) and punishments, future countermeasures and possible expenses 

incurred by the Company due to environmental pollution: None. 

V. Labor-management Relations: 

(I) list of the Company’s various employee welfare measures, education, training and retirement 

systems and their implementation status, as well as the agreements between employees and 

employer and the measures taken to safeguard the rights and interests of employees. 

1.  Employee welfare measures 

(1)  The Company has established a Staff Welfare Committee in accordance with the law, 

and set aside relevant funds according to the law to enrich the sources of welfare fund. 

The Committee is composed of members recommended by employees, and holds regular 

meetings, formulates annual plans every year to handle activities including annual gifts, 

wedding and funeral, emergency assistance and subsidies, staff birthday celebrations and 

travel fraternity. 

(2)  The Company provides labor insurance, national health insurance, and provisions for 

employee remuneration and pension in accordance with the law. 

(3)  The company provides annual bonus, employee health examination, employee on-the-

job training, general training courses, employee accident and injury insurance to provide 

employees with perfect security. 
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2.  Implementation of staff cultivation and training 

The Company attaches great importance to the strengthening management functions at all 

levels, as well as the training of departments’ own professional functions and job instructions, 

so as to cultivate the talents needed by the organization and achieve the goal of sustainable 

business. 

(1)  Education and training of new employees: assist new employees to know the working 

environment, the Company’s management rules, organization, business operation of 

various departments, labor safety and health training, etc., and train the talents that meet 

the needs of the Company. 

(2)  In-service personnel education and training: education and training in various 

departments (internal training and training on assignment). 

(3)  In order to enhance the professional level of audit, the auditors shall not only attend the 

internal audit practice courses, but also attend relevant seminars; Financial personnel 

shall also attend training courses organized by the competent authority or related units. 

3.  Retirement system and implementation status 

In accordance with the provisions of the Labor Pension Regulations and the Labor Standards 

Act, the Company has formulated retirement rules for the employees, and established the 

Labor Retirement Reserve Supervisory Committee, set aside 8% of the retirement reserve in 

the special account for labor retirement reserve, and the workers can apply for pension 

payment in accordance with article 55 of the Labor Standards Act upon retirement. 

In addition, with the implementation of the new pension system on July 1, 2005, the Company 

has allocated 6% of the insured amount of the new pension system to the employee pension 

account, in order to stabilize the employee’s life after retirement. 

4. T he labor agreements between employer and employees as well as the measures to protect the 

rights and interests of employees 

In order to enable the staff to work for the Company without any worries, the Company strives 

to establish harmonious Labor relations through the following ways: 

(1)  Emphasis should be placed on the formal and informal communication channels between 

supervisors and employees to achieve the effect of two-way communication. 

(2)  Plan and improve welfare measures to take full care of employees and ensure their 

livelihood. 

(3)  In terms of salary, bonus, welfare and training policies, all policies are designed to 

encourage career growth based on performance. 

(4)  Flexible working hour mechanism and leave request system, so that employees can 

achieve a balance between life and work. 

(II) In the most recent years as of the publication date of the annual report, the losses suffered due 

to the labor disputes (including matters with labor inspection results that violate the Labor 

Standards Act, the punishment date, the punishment font size, the provisions of the statute 

violated, the content of the statute violated, and the punishment content are listed), and the 

current and future estimated amounts and responding measures shall be estimated. If it cannot 

be estimated reasonably, state the fact that it cannot be estimated reasonably: None. 
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VI. Information Security Management: 

(I) Information Security Management Strategy and Framework: 

1.  Information Security Management Framework 

(1)  Corporate Information Security Governance Organization 

The Company established the Corporate Information Security Organization (CISO) in 

2021, under the Information Security Department, to coordinate the formulation, 

implementation, risk management and compliance checking of information security and 

protection-related policies. The Chief Information Security Officer, who is in charge of 

the CISO, reports annually to the Board of Directors on the effectiveness of information 

security management and information security-related issues and directions. 

In order to implement the information security strategy set by the corporate information 

security organization and to ensure internal compliance with information security-related 

standards, procedures and regulations, the Company has established the "Information 

Security Committee", chaired by the President, with the top executives of legal affairs, 

human resources and research and development, and the Vice President of Finance as 

committee members. The committee holds meetings every 6 months to review and 

resolve information security and information protection policies and procedures, and to 

implement the effectiveness of information security management measures. 

(2)  Kaimei Electronic’s Information Security Organization Structure 
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2.  Information Security Policy 

(1)  Corporate Information Security Management Strategy and Framework 

To effectively implement information security management, the Corporate Information 

Security Organization has established an "Information Protection Task Force" covering 

the Taiwan site and overseas subsidiaries. This task force holds regular meetings 

following the Plan-Do-Check-Act (PDCA) management cycle mechanism to review the 

applicability of information security policies and protection measures. It also regularly 

reports the execution results to the dedicated Information Protection Committee. 

In the "Plan stage", we focus on information security risk management, establish a 

complete Information Security Management System (ISMS), introduce and promote 

international information security management system certification standards (ISO/IEC 

27001, ISO/IEC15408) in each factory, reduce corporate information security threats 

from the system, technical, and procedural aspects, and establish confidential 

information protection services that meet customer needs and the highest standards. In 

the "Do phase", we have built multi-layer information security protection, and continue 

to introduce innovative technologies for information security defense, integrating 

information security control mechanisms into the usual workflow of software and 

hardware maintenance and supplier information security management, systematically 

monitoring information security, and maintaining the confidentiality, integrity and 

availability of Kaimei Electronic's important assets. In the "Check phase", we actively 

monitor the effectiveness of information security management, and conduct 

measurement and quantitative analysis of information security indicators based on audit 

results. In the "Act phase", we review and continuously improve the information security 

regulations, and implement supervision and auditing to ensure that the information 

security regulations continue to be effective. When employees violate the relevant 

regulations and procedures, they are dealt with in accordance with the information 

security violation handling process, and are subject to disciplinary action (including the 

employee's annual performance appraisal or legal action if necessary). In addition, based 

on performance indicators and maturity assessment results, we regularly review and 

implement improvement actions including information security measures, education and 

training, and awareness- raising to ensure that important confidential information of 

Kaimei Electronic is not leaked. 

(2)  Corporate Information Security Risk Management and Continuous Improvement 

Framework 

Corporate information security risk management and continuous improvement 

framework based on PDCA cycle 

A. Plan (Information Security Risk Management) 

Corporate Information Security Risk Assessment 

Information Security Risk Management and Policy Development 

Compliance with international standards for information security (ISO/IEC27001) 

Customer information security protection mechanism 

B. Execution (multi-layer security) 

Personnel Physical Security 

Account and permission management 

Information Security Monitoring and Maintenance 

Data Security Protection Technology Enhancement 

Cyber and device security 

C. Audit (monitoring the effectiveness of information security management) 

Continuous monitoring of information security 

Information Security Quantitative Assessment 
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Information Security Attack Simulation Exercise 

Information Security Maturity Assessment 

Passed the international audit evaluation of information security 

D. Action (review and continuous improvement) 

Information security measures review improvement 

Information Security Threats and Technology Mastery 

Information Security Violation and Disposal 

(3) Information Security Management Program and Implementation Results for 2024 

A. ISO27001 Enterprise Information Security Certification obtained 

Successfully passed ISO27001 Information Security Management System 

certification in September 2024, demonstrating the company's commitment to 

information security governance. 

B. Comprehensive information security protection system establishment and operation 

Real-time threat and endpoint protection integration: 

Established an automated security monitoring system integrated with TeamsT5 

endpoint information security system, implementing EDR (Endpoint Detection and 

Response) technology to enhance real-time identification and response capabilities 

to security threats, effectively reducing potential risks and achieving comprehensive 

information security protection management. 

Network security enhancement: 

Completed the establishment of high-availability (HA) architecture for network 

firewalls at Taiwan headquarters, successfully blocking nearly 5,000 major network 

attacks this year, significantly enhancing network defense capabilities 

Automated monitoring mechanism: 

⚫ Implemented automated monitoring mechanisms for data center network 

systems across information units in each region of the group 

⚫ Daily automated generation of IT operations reports, covering core items such 

as data centers, systems, networks, and information security 

⚫ Through comprehensive security threat monitoring and analytical vision, 

enhancing the efficiency of incident management for the information security 

team, effectively reducing human resource burden 

C. Training\Promotion 

In 2024, 6 information security education and training sessions have been held, with 

a total of 350 participants. The training content comprehensively covers: 

Social Engineering Protection Advocacy 

Email Social Engineering Drill 

IT System Automated Monitoring System Management and Operations 

ISO27001 Information Asset Inventory Practices 

ISO27001 Information Asset Risk Assessment Practices 

(II) Information security risks and countermeasures 

Information Technology Security Risks and Management Measures 

The Company has established comprehensive network and computer-related information 

security measures, but cannot guarantee that its computer systems that control or maintain the 

Company's critical corporate functions, such as manufacturing operations and accounting, 

will be completely protected from cyber attacks from any third party's paralyzed systems. 

The Company strengthens network firewalls and network controls to prevent computer 

viruses from spreading across machines and facilities; implements endpoint antivirus 

measures based on computer types; introduces advanced solutions to detect and handle 

malware; designs and develops security-enhanced personal computers for employee use; 
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designs and develops cloud application security policies; introduces new technologies to 

strengthen data protection; enhances phishing email detection; establishes an integrated 

automated security operations platform, and regularly conducts employee awareness tests and 

commissions external experts to perform security assessments. Although Kaimei Electronic 

continues to strengthen its information security measures, there is no guarantee that the 

company will be protected from malware and hacker attacks. 

In addition, the Company needs to share highly sensitive and confidential information with 

third party vendors who provide services to the Company and its affiliates in order to enable 

them to provide the relevant services. Although Kaimei Electronic is required to comply with 

confidentiality and/or network security requirements in its service contracts with third-party 

service providers, there is no guarantee that each third-party service provider will strictly 

comply with these obligations. Internal network systems and external cloud computing 

networks (e.g. AWS, Azure) maintained by the above service vendors and/or their contractors 

are also at risk of cyber attacks. 

(III) List the losses suffered due to major information security incidents in the most recent fiscal 

year up to the publication date of the annual report, and the possible impact and 

countermeasures. If the amount cannot be reasonably estimated, facts of which estimation 

cannot be made shall be explained: None 

VII. Important Contracts: None 
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Chapter 5 Review and Analysis of the Company's Financial Position 

and Financial Performance, and Risks Events 

I. Financial Position: Major causes and impacts of significant changes in assets, liabilities, 

and equity over the past two fiscal years 

(I) Financial Status Analysis Comparative Table 

Year 

Item 
2024 2023 

Difference 

Amount % 

Current assets 7,160,057 6,550,653 609,404 9.30 

Non-Current Assets 7,696,297 7,686,527 9,770 0.13 

Total Assets 14,856,354 14,237,180 619,174 4.35 

Current liabilities 4,553,246 4,746,921 (193,675) (4.08) 

Non-current liabilities 610,029 512,576 97,453 19.01 

Total Liabilities 5,163,275 5,259,497 (96,222) (1.83) 

Capital Stock 1,086,753 1,086,753 - - 

Capital surplus 4,732,931 4,732,931 - - 

Retained Earnings 3,894,931 3,483,869 411,062 11.80 

Other Equity (21,536) (325,870) 304,334 93.39 

Total Shareholders' 

Equity 
9,693,079 8,977,683 715,396 7.97 

Description: 

1. The increase in non-current liabilities is mainly due to the increase in deferred income 

tax liabilities. 

2. The increase in retained earnings is mainly due to the increase in net profits in the 

current period. 

3. The increase in other equity is mainly due to the increase in exchange differences on 

translation of foreign operations' financial statements. 
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II. The main reasons for significant changes in operating revenue, net operating income 

and pre-tax net income in the most recent two years, the possible impact on the 

Company's future finance and business and the corresponding plans: 

(I) Comparison and analysis of financial performance 

Unit: NT$ thousand 

Year 

Item 

2024 2023 Increase 

(decrease) in 

amount 

Change 

ratio (%) Amount Amount 

Operating revenue 5,263,968 4,810,823 453,145 9.42 

Operating costs (4,275,856) (4,080,638) 195,218 4.78 

Gross profit 988,112 730,185 257,927 35.32 

Operating Expenses (576,951) (534,515) 42,436 7.94 

Operating profit or loss 411,161 195,670 215,491 110.13 

Non-operating revenue 

and expenses 
268,845 236,118 32,727 13.86 

Net profit before tax 680,006 431,788 248,218 57.49 

Net income before tax (185,299) (166,307) 18,992 11.42 

Net Income (Loss) 494,707 265,481 229,226 86.34 

Explanation of changes in ratios: 

1. The increase in operating gross profit is mainly due to improved capacity utilization 

resulting from increased revenue. 

2. The increase in non-operating income is mainly due to the loss from disposal of real 

estate that occurred last year not happening in the current period. 

 

III. Analysis of changes in cash flow in the most recent improvement plans for liquidity 

shortage, and cash liquidity analysis for the upcoming fiscal year. 

(I)  Liquidity analysis for the past two years 

Unit: NT$ thousand 

Year 

Item 
2024 2023 

Increases 

(decreases) ratio 

(%) 

Cash flow ratio (%) 22.14 26.80 (17.39) 

Cash flow adequacy ratio (%) 148.69 143.18 3.85 

Cash reinvestment ratio (%) 7.83 10.41 (24.78) 

Explanation of changes in ratios: 

The decrease in cash flow ratio and cash reinvestment ratio is mainly due to the reduction in 

net cash inflow from operating activities. 

(II) Liquidity improvement plan: Not applicable 

(III) Liquidity Analysis for the coming year 

The Company expects cash inflows from books and operating activities in 2025 to be 

sufficient to cover capital expenditures and various cash expenditures, with good cash 

liquidity in the coming year. 
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IV. The impact of major capital expenditures on financial operations in recent years: None. 

V. Reinvestment Policy For The Most Recent Fiscal The Main Reasons for The 

Profits/Losses Generated Thereby, the Plan for Improving Re-Investment Profitability, 

And Investment Plans for The Coming Year Improvement Plans 

(I) Re-investment analysis form 

Unit: NT$ thousand 

Name of the 

investment 

company 

Name of the 

invested company 

Investment 

income 

(loss) 

recognized 

in the year 

Policy 
Main reason for 

profits or losses 

Improvement 

and 

Investment 

Plans for the 

Coming Year 

KAIMEI 

ELECTRON

IC CORP. 

Teapo Holding 

(Bermuda) Ltd. 
231,151 

Reinvestment in the 

Chinese mainland 

subsidiary 

operations of Teapo 

Electronic 

(Dongguan) Co., Ltd.- 

- 

Teapo 

Electronic(Hong 

Kong) Corp. 

83 

Import and export 

business of 

electronic products 

Income from 

operations- 
- 

FORMOSA 

PROSONIC 

ELECTRONICS 

SDN.BHD 

- 

Production and sales 

of aluminum 

electrolytic 

capacitors 

In liquidation- - 

Jamicon 

International 

Limited 

29,970 

Purchase and sales 

of aluminum 

electrolytic 

Income from 

operations- 
- 

Ralec Electronic 

Corporation 
24,865 

Production and 

operation of 

supporting 

components and 

other electronic 

devices 

Income from 

operations- 
- 

MYW Investment 

Limited 
37,604 

Reinvestment 

business 

Income from 

reinvestment 
- 

Tong Hsing 

Electronic 

Industries, Ltd. 

82,161 

Production and sales 

of electronic 

products 

Income from 

operations- 
- 

Note:  The above table only shows the profits or losses on individual companies of directly and 

indirectly reinvested enterprises. For profits or losses from indirect reinvestments, please refer 

to the "Table 8" of the Company's financial report audited and certified by the CPAs. Please 

refer to the "Related Information of Affiliated Enterprises" in the special items part of the 

year's annual report for the operating items, capital amount, and the Company's investment 

ratio of each reinvested enterprise. 

VI. Risk Analysis and Assessment for the Most Recent Fiscal Year and during the Current 

Fiscal Year Up to the Date of Publication of the Annual Report 

(I) The impact of interest rate, exchange rate changes and inflation on the Company's profit and 

loss and future countermeasures: 

1. Impact of the change of interest rate:  

The Company and its subsidiaries have obtained better market interest rates for the loans 

needed for operation upon borrowing in, which is less affected by the change of interest rate, 
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and they will pay close attention to the trend of interest rate in the future. 

2. Impact of the change of exchange rate:  

The Company may use derivative financial commodity contracts, including forward foreign 

exchange contracts or foreign exchange exchange contracts, to protect against foreign 

currency assets and liabilities and exchange rate risks that may arise from certain prospective 

transactions. These hedging can reduce, but not eliminate, the exposure of assets and liabilities 

to exchange rate movements. 

3. Impact of inflation:  

Inflation in the past year has had a limited impact on the Company's operating costs, and the 

Company's continued efforts to develop niche products, adjust product prices in time, 

strengthen cooperation with key suppliers, develop and integrate materials, and reduce 

production costs can effectively reduce inflation-related risks. 

(II) Policies for engaging in high-risk, high-leverage investments, lending funds to others, 

endorsement guarantees and derivatives trading, the main reasons for profit or loss and 

corresponding future countermeasures:  

The Company's transactions in capital loans, endorsement guarantees and derivatives are 

subject to the procedures adopted by the Board of Directors and the shareholders' meeting. 

The Company focuses on the development of the industry and does not engage in high-risk, 

highly leveraged investments that affect profits and losses. 

(III) The company plans to invest approximately NT$52 million in R&D expenditures in 2025. In 

the future, this will be adjusted according to industry trends and development strategies. For 

the latest R&D plans, please refer to the "Business Overview" section under "5. Operational 

Overview" in this annual report. 

(IV) Changes to local and overseas policies and laws that impact the Company's financial 

operations and the corresponding countermeasures: 

Any adverse changes in policies and regulations will increase the Company's costs and adversely 

affect its operating results, such as environmental and climate-related laws and requirements, 

which may necessitate the Company's purchase of control equipment and implementation of 

control plans, modification of product designs and processes, resulting in higher costs, affecting 

or delaying the Company's operations. In order to control risks, the Company has been paying 

close attention to any domestic and foreign policies and laws that may affect the company's 

finances and business. According to risk management procedures, we collect information, analyze 

potential adverse effects, and develop countermeasures. There have been no changes in policies 

or laws that have materially affected the financial operations of the Company during the years of 

2024 and as of the publication date of the annual financial statements. 

(V) Impact of technological changes (including information security risks) and industry changes 

on the Company's financial operations and related response measures: 

1. Impact of technological change (including ICT security risks) and countermeasures: 

The company continues to invest in advanced information security equipment and build 

comprehensive cybersecurity protection and data protection mechanisms to ensure the proper 

preservation of company data and prevent cyber attacks and theft. For responsive measures, 

please refer to the explanation of information security management in Section "5. Operational 

Overview" of this annual report. 

2. Impact of industry change and countermeasures: 

The Company always pays attention to market changes and timely develops niche products 

to maintain the competitiveness of the Company. Driven by the global pursuit of carbon 
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neutrality, the Company continues to focus on niche markets such as AI, electric vehicles, 

charging piles and energy storage to create operational growth momentum for the Company. 

(VI) The impacts of changes in corporate image on the Company's crisis management and the 

countermeasures: 

The company has formulated risk management policies and procedures for implementation. 

In the event of a crisis, each department can initiate emergency response measures at the first 

moment to minimize the impact on the company's property and business operations, while 

simultaneously engaging in external communication in a consistent manner. There was no 

incident that seriously threatened the corporate image in 2024 and up to the date of annual 

report publication. 

(VII) Expected benefits, possible risks and countermeasures of mergers and acquisitions: 

As of the annual report publication date, the Company has no acquisition plans. 

(VIII) Expected benefits and potential risks of plant capacity expansion and the countermeasures: 

As of the annual report publication date, no such circumstance. 

(IX) The risks associated with purchase and sales concentration and the countermeasures: 

1. The Company actively diversifies the source of purchases to avoid the source of goods being 

manipulated by a single supplier, so there should be no risk and impact of the concentration 

of purchases. 

2. The main customers of the company are large international manufacturers with long-term 

cooperation relationships. The customer sources are quite scattered, and there should be no 

risk of concentration of sales. 

(X) For directors, supervisors or major shareholders holding more than 10% of the shares, the 

impact, risks and countermeasures of large-scale transfer or replacement of shares on the 

Company: None. 

(XI) Effects of, Risks Relating to and Response to the Changes in Management Rights: None. 

(XII) Litigation or non-litigation events. Material litigation, non-litigation or administrative 

disputes which involves the Company and the Company's Directors, Supervisors, Presidents, 

Actual Responsible Persons, Major Shareholders with a shareholding ratio of more than 10%, 

and subordinate companies, which have been judicially determined or are still pending, in 

which the results may have a significant impact on shareholders’ rights and interests or 

securities prices, the facts at issue, the value of the subject matter, the commencement date of 

the litigation, the main parties involved in the litigation, and the action taken as of the 

publication date of the Annual Report shall be disclosed: None. 

(XIII) Other material risks and corresponding countermeasures: 

As of the publication date of this annual report, there has been no other risk issues in the 

Company. 

VII. Other Important Matters: None. 
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Chapter 6 Special Notes 

I.  Information on Affiliates 

(I) Organization chart of affiliated companies (2024.12.31) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kaimei Electronic Corporation (formerly, Teapo Electronic Corporation) 
 

Teapo Holding 

(Bermuda) Ltd. 
 

Teapo Electronic 

(Dongguan) Co., Ltd. 
 

Teapo Electronic 

(H.K.) Limited 
 

 

FORMOSA 

PROSONIC 

ELECTRONICS 

SDN. BHD 

(In liquidation) 

 

Jamicon 

International 

Limited 
 

Suzhou Kaimei 

(E) Co., Ltd. 
 

100.00% 

 

100.00% 

 

100.00% 

 
100.00% 

 
100.00% 

 
Ralec Electronic 

Corporation (Note VI) 
 

Ralec Technology 

(H.K.) 
 

ASJ Holdings Pte 
Ltd 

 

Hunan Ralec 

Electronic 

Technology Co., Ltd.  
 

Ralec Technology 

(Kunshan) Co., Ltd. 
 

RALEC Trading 
(Kunshan) Co., 

Ltd. 
 

100.00% 

 
100.00% 

 

ASJ Pte.Limited 
 

ASJ  
Components (M) 

Sdn.Bhd. 
 

100.00% 

 

100.00% 

 

100.00% 

 

100.00% 

 

100.00% 

 

100.00% 

 

Dongguan Teapo Electronics 

Technology Co., Ltd. 
 

Former Dongguan Jamicon 

Electronic Co., Ltd.  

Renamed on December 25, 

2024 

 

100.00% 

 

MYW 

Investment 

Limited 
 

100.00% 

 

100.00% 
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(II) Basic information of Affiliates 

Unit: thousand 

Name of Affiliates 
Date of 

Incorporation 
Address Paid-in capital 

Main business or production 

items 

Kaimei Electronic Corp. 1978/09/11 13F, No. 81, Section 1, Xintai 5th Road, Xizhi District, New Taipei City TWD1,086,753 
Purchase and sales of 

capacitors and motor fans 

Teapo Electronic(Hong Kong) 

Corp. 
1998/04/24 UNIT71/FSOUTHSEASCENTRE75MODYROADTSIMSHATSUIEASTKL HKD10 

Import and export business of 

electronic products 

Teapo Holding (Bermuda) Ltd. 1998/04/21 Bermuda USD22,042 
Reinvestment overseas 

business 

Teapo Electronics (Dongguan) Co., 

Ltd. 
1998/11/20 

No. 6A2, Gaoli 1st Road, Gaoli Industrial Zone, Tangxia Town, Dongguan 

City, Guangdong Province 
USD18,500 

Purchase and sales of 

capacitors and motor fans 

FORMOSAPROSONIC(E)SDN.B

HD. (In liquidation) 
1989/5/22 

No.3,Lebuh2,BandarSultanSuleiman,TaiwaneseIndustrialPark,42000PortKlan

g,SelangorDarulEhsan,Malaysia 
MYR13,245 

Production and marketing of 

capacitors 

Jamicon International Limited 1994/9/15 22 Yue Choi Building, 88 Connaught Road West, Sheung Wan, Hong Kong HKD90,000 
Purchase and sales of 

capacitors and motor fans 

MYW Investment Limited 2018/02/01 F13-5, No. 81, Section 1, Xintai 5th Road, Xizhi District, New Taipei City TWD574,070 Reinvestment business 

Suzhou Kaimei Electronic Co., Ltd. 1995/11/16 
No. 2, Hangju Road, Wangting Town, Xiangcheng District, Suzhou City, 

Jiangsu Province 
USD15,180 

Production and marketing of 

capacitors 

Teapo Electronics (Dongguan) Co., 

Ltd.(formerly Dongguan Jamicon 

Electronic Co., Ltd.) 

2018/3/16 
Room 102, Room 103, 1/F, Building A2, No.6, Gaoli Industrial Zone, Tangxia 

Town, Guangdong Province 
RMB500 

Purchase and sales of 

capacitors and motor fans 

Ralec Electronic Corporation 1994/02/12 No. 1, Zhonger Street, Nanzi Processing District, Kaohsiung TWD826,668 

Manufacture and sales of 

resistors, electronic components, 

electronic materials, and 

machinery equipment. 

Ralec Technology (H.K.) Co., Ltd. 2000/09/15 Room 501, 5/F, Hing Yip Commercial Centre, 272-284 HKD10 Ordinary investment 

ASJHoldingsPteLimited 1996/03/13 514ChaiCheeLane#05-05/06BedokIndustrialEstateSingapore469029 SGD28,274 Ordinary investment 

Ralec Trading (Kunshan) Co., Ltd 2010/05/25 No. 333, Huangpujiang Mid Road, Kunshan City, Jiangsu Province, China USD1,000 
Manufacturing and marketing 

of electronic parts 

Ralec Electronic (Kunshan) 

Corporation 
2000/12/26 No. 333, Huangpujiang Mid Road, Kunshan City, Jiangsu Province, China USD37,000 

Manufacturing and marketing 

of electronic parts 

Hunan Ralec Electronic Tech Co., 

Ltd. 
2018/06/07 No.8, Shaziao Village, Liangshuijing Town, Yuanling RMB98,000 

Manufacturing and marketing 

of electronic parts 

ASJPte.Limited 1980/01/14 514ChaiCheeLane#05-05/06BedokIndustrialEstateSingapore469029 SGD6,210 
Production and Sales of 

Resistors 

ASJComponents(M)Sdn.Bhd. 1997/03/21 
PTD37440,JALANPERINDUSTRIANSENAI3,KAWASANPERINDUSTRI

ANSENAIFASAⅡ,81400SENAI,JOHORD.T.MALAYSIA 
MYR8,000 

The production and sale of 

resistors. 
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Note1:  All related enterprises regardless of size, should be disclosed. 

Note2:  Where each affiliate has established its own plant, and the sales of the products manufactured by the plant exceed 10% of the controller company's operating revenue, the 

name, date of incorporation, address and principal business items of the plant shall be included herein. 

Note3:  Where the affiliate refers to a foreign company, the name and address shall be stated in English, and the date of incorporation shall be expressed in A.D., the paid-in capital 

shall be expressed in the foreign currency (but the exchange rate on the reporting date shall be specified).  

Exchange rates as of Dec. 31, 2024: USD/NTD=32.7850 HKD/NTD=4.2220 MYR/NTD=7.0655 RMB/HKD=1.0606 USD/RMB=7.3213 

Note 4:  Long-term equity investment measured by the equity method. 

Note 5:  Dongguan Jamicon Electronic Co., Ltd. was renamed to Teapo Electronics (Dongguan) Co., Ltd. on December 25, 2024. 

(III) Profiles on shareholders deemed to have dominant-subordinate relations: None. 

(IV) Affiliated enterprises mainly produce and sell aluminum electrolytic capacitors, fan motors, resistors and other electronic components. 
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(V) Information on directors and Presidents of affiliates 

March 31, 2025 

Unit: NT$ thousand； share；% 

Name of Affiliates Title Name or representative 

Shares Held 

Number of 

Shares / Capital 

Contribution 

Shareholding 

Ratio (%) 

Kaimei Electronic Corp. 

Chairman Representative: Shao-Ping, Ru 2,042,409 1.87 

Director and 

President 

Representative of Hung Tai 

Investment Ltd.: Wen-Liang, Liu 
2,042,409 1.87 

Director 
Representative of Hung Tai 

Investment Ltd.: Wei-Tsu, Chang 
2,042,409 1.87 

Director 
Representative of Yageo Corp.: 

Zhong, Zhong 
7,574,905 6.97 

Independent 

Director 
Huo-Sheng, Wu 0 0.00 

Independent 

Director 
Cheng-Hsien, Tsai 0 0.00 

Independent 

Director 
Yu-Chang, Lin 0 0.00 

Teapo Electronic(Hong Kong) Corp. 

Director 
Representative of Kaimei 

Electronic Corp.: Pen-Chi, Chen 
HKD10 100.00 

Director 
Representative of Kaimei 

Electronic Corp.: Shu-Hui, Chen 

Teapo Holding (Bermuda) Ltd. 

Director 
Representative of Kaimei 

Electronic Corp.: Wei-Tsu, Chang 
USD22,042 100.00 

Director 
Representative of Kaimei 

Electronic Corp.: Shu-Hui, Chen 

Teapo Electronics (Dongguan) Co., 

Ltd. 

Director and 

President 

Representative of Teapo Holding 

(Bermuda) Ltd.: Wei-Ming, Tang 
USD18,500 100.00 

Supervisor 
Representative of Teapo Holding 

(Bermuda) Ltd.: Shu-Hui, Chen 

FORMOSAPROSONIC(E)SDN.BHD. (In liquidation) MYR13,245 100.00 

Jamicon International Limited  

Director 
Representative of Kaimei Electronic 

Corp.: Pen-Chi, Chen 
HKD90,000 100.00 

Director 
Representative of Kaimei Electronic 

Corp.: Shu-Hui, Chen 

Suzhou Kaimei Electronic Co., Ltd. 

Director and 

President 

Representative of Jamicon 

International Limited: Chi-Chuan, 

Lo USD15,180 100.00 

Supervisor Shu-Hui, Chen 

MYW Investment Limited Director 
Representative of Kaimei 

Electronic Corp.: Pen-Chi, Chen 
TWD574,070 100.00 

Teapo Electronics (Dongguan) Co., 

Ltd.(formerly Dongguan Jamicon 

Electronic Co., Ltd.) 

Director Chuan, Huang 
RMB500 100.00 

Supervisor Shu-Hui, Chen 

Ralec Electronic Corporation 

Chairman 

and 

President 

Representative of Kaimei 

Electronic Corp.: Wen-Liang, Liu 
TWD826,668 100.00 

Director 
Representative of Kaimei 

Electronic Corp.: Yen-Ju, Lee 

Ralec Technology (H.K.) Co., Ltd. 

Director 
Representative of Ralec: Yen-Ju, 

Lee 
HKD10 100.00 

Director 
Representative of Ralec: Pen-Chi, 

Chen 
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Name of Affiliates Title Name or representative 

Shares Held 

Number of 

Shares / Capital 

Contribution 

Shareholding 

Ratio (%) 

Ralec Trading (Kunshan) Co., Ltd. 
Director 

Representative of Ralec 

Technology (H.K.) Co., Ltd.: Wen-

Liang, Liu USD1,000 100.00 

Supervisor Pen-Chi, Chen 

Ralec Electronic (Kunshan) 

Corporation 

Director 

Representative of Ralec 

Technology (H.K.) Co., Ltd.: Wen-

Liang, Liu USD37,000 100.00 

Supervisor Pen-Chi, Chen 

Hunan Ralec Electronic Tech Co., Ltd 
Director 

Representative of Ralec 

Technology (H.K.) Co., Ltd.: Wen-

Liang, Liu RMB98,000 100.00 

Supervisor Pen-Chi, Chen 

ASJHoldingsPteLimited 

Director 
Representative of Ralec: 

TanKeeSin 
SGD28,274 100.00 

Director 
Representative of Ralec: Pen-Chi, 

Chen 

ASJPte.Limited 

Director 
Representative of ASJHoldings: 

TanKeeSin 
SGD6,210 100.00 

Director 
Representative of ASJHoldings: 

Pen-Chi, Chen 

ASJComponents(M)Sdn.Bhd. 

Director and 

President  

Representative of ASJHoldings: 

SaiFong, Lee 

MYR8,000 100.00 Director 
Representative of ASJHoldings: 

Po-Fu, Chen 

Director 
Representative of ASJHoldings: 

Wei-Ming, Tang 
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(VI)  Operating overview of affiliated enterprises: 

Kaimei Electronic Corp. and its affiliates 

(formerly Teapo Electronic Corp. and its affiliates) Operating status of affiliates 

Operating overview of affiliated enterprises 

2024 

Unit: NT$ thousand/earning (loss) per share (NT$) 

Name of Affiliates 

Paid-in 

capital Total Assets 

Total 

Liabilities Net Worth 

Operating 

revenue 

Income 

(Loss) 

From 

Operations 

Profit or 

Loss 

Earnings (loss) 

per share 

(after tax) 

(Dollars) (after 

tax) 

Kaimei Electronic Corp. 1,086,753 11,719,832 2,026,753 9,693,079 990,874 130,180 494,707 4.55 

Teapo Electronic(Hong Kong) Corp. 40 62,060 60,626 1,434 - 56 83 8.3 

Teapo Holding (Bermuda) Ltd. 766,010 2,222,818 - 2,222,818 - 791 231,151 10.49 

Teapo Electronics (Dongguan) Co., Ltd. 594,706 2,975,039 754,206 2,220,833 2,402,231 243,818 232,080 Note 3 

Jamicon International Limited 392,437 876,756 333,528 543,228 710,608 (3,185) 29,970 0.333 

FORMOSAPROSONIC(E)SDN.BHD.(In 

liquidation) 114,229 114,055 475 113,580 - - - - 

MYW Investment Limited 574,070 760,047 397 759,650 - (39) 37,604 Note 3 

Suzhou Kaimei Electronic Co., Ltd. 462,990 592,653 87,639 505,14 294,973 24,754 31,110 Note 3 

Teapo Electronics (Dongguan) Co., 

Ltd.(formerly Dongguan Jamicon 

Electronic Co., Ltd.) 2,331 2,093 - 2,093 - (1,021) (1,014) 

Note 3 and Note 

4 

Ralec Electronic Corporation 826,667 7,342,675 3,123,673 4,219,002 1,670,017 121,459 24,865 0.30 

Ralec Technology (H.K.) Co., Ltd. 1,222,735 4,863,592 101 4,863,491 - (102) (6,961) Note 3 

Ralec Electronic (Kunshan) Corporation 1,438,409 5,156,220 1,041,881 4,114,339 2,069,870 (96,787) (5,388) Note 3 

Ralec Trading (Kunshan) Co., Ltd. 31,164 276,640 18,552 258,088 53,137 (10,011) (2,053) Note 3 

Hunan Ralec Electronic Tech Co., Ltd. 430,580 342,927 - 342,927 - (2) 502 Note 3 

ASJHoldingsPte.Limited 676,036 400,588 3,505 397,083 - (442) (268) Note 3 

ASJPte.Limited 148,484 546,604 32,757 513,847 45,702 (12,472) 1,830 Note 3 

ASJComponents(M)Sdn.Bhd. 90,308 1,403,582 875,713 527,869 1,079,569 (6,469) (25,951) Note 3 
Exchange rates as of Dec. 31, 2024: USD/NTD=32.7850 HKD/NTD=4.2220 MYR/NTD=7.0655 RMB/HKD=1.0606 USD/RMB=7.3213 

2024 Average exchange rates: USD/NTD=32.1120 HKD/NTD=4.1152 MYR/NTD=7.7548 RMB/HKD=1.0824 USD/RMB=7.2092 
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Note 1:  All related enterprises regardless of size, should be disclosed. 

Note 2:  If the affiliate company is a foreign company, all the relevant figures shall be expressed in New Taiwan Dollar (NT$) based on the exchange rates on the date of this annual 

report. 

Note 3:  Earnings (loss) per share is not applicable to the registered capital (no shares) of the reinvested company. 

Note 4:  Dongguan Jamicon Electronic Co., Ltd. was renamed to Teapo Electronics (Dongguan) Co., Ltd. on December 25, 2024. 
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KAIMEI ELECTRONIC CORP. 

Representation Letter for Consolidated Financial Statements of Affiliated Enterprises: 

 

For the fiscal year 2024 (from January 1, 2024 to December 31, 2024), the companies that should be 

included in the preparation of the consolidated financial statements of affiliated enterprises in 

accordance with the "Criteria Governing Preparation of Affiliation Reports, Consolidated Business 

Reports and Consolidated Financial Statements of Affiliated Enterprises" are the same as those that 

should be included in the preparation of the parent-subsidiary consolidated financial statements in 

accordance with International Financial Reporting Standard No. 10 as recognized by the Financial 

Supervisory Commission. Furthermore, the relevant information that should be disclosed in the 

consolidated financial statements of affiliated enterprises has already been disclosed in the 

aforementioned parent-subsidiary consolidated financial statements. As such, we will not prepare 

separate consolidated financial statements for affiliated enterprises. 

 

Hereby declared by 

 

 

Name of Corporation: KAIMEI ELECTRONIC CORP. 

 

Person in charge: Shao-Ping, Ru 

 

 

Date: 2025/3/3 
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II. Private Placement of Securities During The Most Recent Fiscal Year or During The 

Current Fiscal Year up to The Date of Publication of The Annual Report: None 

III. Other necessary supplementary explanations: None. 

IV. Situations Listed in Subparagraph 2, Paragraph 3, Article 36 of the Securities and 

Exchange Act, which Might Materially Affect Shareholders' Equity or the Price of the 

Securities, Occurring during the Most Recent Fiscal Year and during the Current Fiscal 

Year Up to the Date of Publication of the Annual Report: 




